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Melissa S. Muiioz
County Auditor

P. O. Box 72

Kingsville, Texas 78364
Phone: (361)595-8526
Fax:  (361)595-8536

June 19, 2015 COUNTY of KLEBERG

KINGSVILLE, TEXAS

Honorable Rudy Madrid, County Judge
Honorable Members of the Kleberg County Commissioners’ Court

State law requires that all general-purpose local governments publish within six months of the close of
each fiscal year a complete set of financial statements presented in conformity with generally accepted
accounting principles (GAAP) and audited in accordance with generally accepted auditing standards by a
firm of licensed certified public accountants. Pursuant to that requirement, we hereby issue the
comprehensive annual financial report of the County of Kleberg for the fiscal year ended September 30,
2014,

This report consists of management’s representations concerning the finances of the County.
Consequently, management assumes full responsibility for the completeness and reliability of all the
information presented in this report. To provide a reasonable basis for making these representations,
management of the County has established a comprehensive internal control framework that is designed
both to protect the government’s assets from loss, theft, or misuse and compiled sufficient reliable
information for the preparation of the County’s financial statements in conformity with GAAP. Because
the cost of internal controls should not outweigh their benefits, the County’s comprehensive framework
of internal controls has been designed to provide reasonable rather than absolute assurance that the
financial statement will be free from material misstatement. As management, we assert that, to the best
of our knowledge and belief, this financial report is complete and reliable in all material respects.

The County’s financial statements have been audited by Raul Hernandez & Co., P.C. The goal of the
independent audit was to provide reasonable assurance that the financial statements of the County, for the
fiscal year ended September 30, 2014, are free of material misstatement. The independent audit involved
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles used and significant estimates made by management; and evaluating
the overall financial statement presentation. The independent auditor concluded, based upon the audit,
that there was reasonable basis for rendering an unqualified opinion that the County’s financial statements
for the fiscal year ended September 30, 2014, are fairly presented in conformity with GAAP. The
independent auditor’s report is presented as the first component of the financial section of this report.




The independent audit of the financial statements of the County was part of a broader, federally mandated
“Single Audit” designed to meet the special needs of federal grantor agencies. The standards governing
Single Audit engagements require the independent auditor to report not only on the fair presentation of
the financial statement, but also on the audited government’s internal controls and compliance with legal
requirements, with special emphasis on internal controls and legal requirements involving the
administration of federal awards. These reports are available in the other supplementary information
section of this report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany
fhe basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter
of transmittal is designed to complement MD&A and should be read in conjunction with it. The County’s
MD&A. can be found immediately following the report of the independent auditors.

History of Kleberg County

Kleberg County was part of the Spanish province of Nuevo Santander, which encompassed the area
between Tampico, Mexico and the Guadalupe River in Texas. After Mexico secured her independence in
1821, additional land in the area was granted to various individuals. In 1846, the land that is now in
Kleberg County was designated a part of Nueces County and it remained so for many years.

In 1853, Richard King purchased the Santa Gertrudis grant in Kleberg County from the heirs of the original
Spanish grantees and started the King Ranch. The history of Kleberg County during the next fifty years
is almost indistinguishable from that of the ranch. In 1903, however, the St. Louis, Brownsville, and
Mexico Railway was built through South Texas to Brownsville, and Henrictta King, owner of the King
Ranch, opened for sale a large tract of her land. A surveyor employed by the ranch laid out the town of
Kingsville in a pasture three miles east of the ranch headquarters. Even before the railroad reached the
town, numerous lots were sold. By 1912, the population of the town was approximately 4,000. In 1908
Ricardo, located on the railroad six miles south of Kingsville, was started as a trading center for farmers
living nearby. Nine miles farther down the tracks, Theodore F. Koch, who had purchased around 20,000
acres from Mrs. King in 1907, established Riviera. On Baffin Bay, a few miles to the east, Koch soon
organized Riviera Beach as a vacation resort. Vattman, several miles to the northeast of Riviera, was
settled in 1908 by German American families sponsored by the Catholic Colonization Society.

Kingsville grew much more rapidly than the other towns, largely because the railroad placed its general
offices and shops there. The railroad employees made up a third of the population of the town and were
the main source of income. As the population in the area increased, the citizens of Kingsville and the
other communities began to break away from Nueces County. In 1913, the Texas legislature responded
to this pressure and organized Kleberg County, named for Robert Justus Kleberg, whose son, also named
Robert Justus Kleberg, was manager of the King Ranch, The law setting up the county named five
residents to take care of organizing it, including hiring a surveyor and arranging for the first election.
Anton Felix H. von Blucher was employed to do the surveying, and within a short time he delineated the
boundaries of the county and drew the lines of the precinets.

At an election on June 27, 1913, the precinct and county officers were chosen, and Kingsville was
designated the county seat. The new public officials met in rented offices in downtown Kingsville and
began their work. The commissioners’ court proposed that a courthouse and hospital be built; the voters
approved bond issues for their construction, and both were completed by 1914. Oil exploration began




early in the county; with the first producing well discovered in 1919. During the next fifty years county
wells produced around 178 million barrels of oil. The first industry in the county was a cotton mill started
in Kingsville in 1921, An additional stimulus occurred in 1925, when South Texas Teachers College (now
Texas A&M University-Kingsville) was established.

In 1935, Loyola Beach was developed on the Callo del Grullo, three miles east of Vattman, as a
recreational spot for vacationers and fishermen. The 1940°s witnessed a period of spectacular growth
similar to that of the 1920°s. The population rose from 7,782 in 1940 to 16,857 in 1950. This growth was
due primarily to the location of the Naval Auxiliary Station (later the Naval Air Station, Kingsville) three
miles southeast of Kingsville.

Profile of Kleberg County

Kleberg County is a political subdivision of the State of Texas. It has no legislative powers, and very
restricted judicial and administrative powers. The governing body of the County is its Commissioners’
Court of which there are five members. The county judge is its chairman and the commissioner from each
of the four road and bridge precincts is also a member. The Court has only such powers as are conferred
upon it by the Constitution and the Statutes or by necessary implication there from, The county
government provides many varied services for the public it serves. Among these services are maintenance
and minor construction work on county owned and operated roads and bridges, recording functions related
to property rights and vital statistics of the county, operation of the county and district judicial system,
operation of the county jail, operation of the county welfare department, operation of the county
agriculture extension service, and the operation and maintenance of the city/county library and county
fairgrounds.

The Commissioners’ Court sets the tax rates, establishes policies for County operations, approves
contracts for the County and develops and adopts the County budget within the resources as estimated by
the County Auditor. The Commissioners” Court is also responsible for development of policies and order,
approving financial commitments and appointment of various department heads. The management and
leadership provided by members of the Commissioners’ Court and the elected and appointed officials of
other departments are crucial to the success of the County’s financial management and growth.

The County Auditor has responsibilities for prescribing the systems and procedures for handling the
finances of the County and “examining, auditing and approving” disbursements from County funds prior
to their submission to Commissioners’ Court for approval.

The County provides many varied services to the public it serves. These services include operation of the
district, county and justices of the peace judicial systems, voting operations for national, state and some
local elections, maintenance on and construction of county owned roads and bridges, recording functions
relating to property rights and vital statistics, operation of the law enforcement agencies (sheriff and
constables), operation of the county jail, operation of the public health department in conjunction with the
City of Kingsville, operation of the park services department, operation of the county libraries, assistance
to indigents, the provision of juvenile, health, education and welfare services involving the care and
correction of dependent or delinquent children as well as property tax collections for multiple agencies.

The annual budget serves as the foundation for the County’s financial planning and control. All
departments of the County are required to submit requests for appropriation to the Commissioner’s Court
on or before June 30 of each year. The Commissionet’s Court uses these requests as the starting point for




developing a base line budget, but without any tax increases or personnel changes. The Commissioners’
Court holds several budget workshops to discuss priorities. The County Auditor then reviews the
proposed budget with all the revisions as directed by Commissioners’ Court. A copy of the proposed
budget is filed with the County Clerk and County Auditor. The Commissioners’ Court then must hold a
public hearing on a day within seven calendar days after the date the proposed budget is filed, but before
October 31 of the current year. The Commissioners’ Court must take action on the proposed budget at
the conclusion of the public hearing.

The appropriated budget is prepared by fund, department, and budget category. On some items of greater
importance, the budget is prepared by line item. All transfers between budget categories and depariments
require the special approval of the Commissioners’ Court with the exception of the special revenue funds
other than the road fund and park fund. The appropriate department head can make budget transfers for
those special revenue funds other than just previously mentioned.

Budget-to-actual comparisons ate provided in this report for each individual governmental fund for which
an appropriated annual budget has been adopted. For the general fund, this comparison is presented as
part of the basic financial statements for the governmental funds. For governmental funds, other than the
general fund, with appropriated annual budgets, this comparison is presented in the Supplemental-
Nonmajor Governmental Funds subsection of this report. Also included in the governmental fund
subsection is project-length budget-to-actual comparison for each governmental fund for which a project
length budget has been adopted (road & bridges, law library and capital projects fund).

Factors Affecting Financial Condition
The information presented in the financial statements is perhaps best understood when it is considered
from the broader perspective of the specific environment within which the County operates.

Local Economy

Government The importance of the government sector across all geographic areas in South Texas, but
especially in Kleberg County. Government workers are made up of local (K-12 education), state (Texas
A&M University-Kingsville), Federal civil (border patrol), and military (NAS-Kingsville). Not only is
the government sector the top industry of the economy of Kleberg County, the government is the largest
employer for the County with a majority of the workforce being found in the state, federal and military
sectors. With the presence of a large university within the County, the state government level of
employment is the largest sector of government.

Agriculture and Services Since the 1800’s, agribusiness has been a heavy contributor to the economy of
the Kingsville are and South Texas. Agribusiness is the second most important source of property tax
income for Kleberg County. The majority of the County’s land lies within the famed King Ranch.

King Ranch is one of the largest ranches in the world. It comprises 825,000 acres and was founded in
1853 by Richard King and Gideon R. Lewis. The King Ranch, in addition to cattle farming, operates a
Jocal museum, maintains other property concerns and works with Texas A&M University-Kingsville to
perform agricultural research and development.

The King Ranch is a major employer of Kleberg County, Texas under different categories, Agriculture




and Services. The Services are considered the everyday management of the ranch and the Agriculture
would be raising cattle, as well as, quarter horses, cutting horses and thoroughbreds.

Unemployment Rate The current unemployment rate of Kleberg County, Texas is 4.8%, which is lower
than the national unemployment rate of 6,.49% and the statewide average rate is 5.49%.

Healthcare Kleberg County is serviced by a branch of CHRISTUS Spohn Hospital. It provides medical
care services for the entire family, from infants to seniors. As a community hospital, is provides advanced,
comprehensive health care services using the latest technology and procedures that is just a short drive
away. It provides health care from OB-GYN care through birthing services. It is committed to the overall
health of everyone in our area with fitness, health and wellness classes and provides complete rehab
services to promote recovery after injury or surgery. CHRISTUS Spohn Hospital Kleberg is home to the
only Level IV Trauma Center within several counties, which means we are equipped to provide advanced
medical care for everything from traumatic injuries and emergency situations to broken bones and allergic
reactions. Healthcare is the third most important sector of the economy of Kleberg County, Texas.

Muajor Highways US Highway 77 provides a major north-south trade corridor between the Port of Corpus
Christi, Brownsville, Mexico and all points south.

Airports Kleberg County Airport provides a 6,000-foot runway. Corpus Christi International Airport, 35
minutes northeast of Kingsville, provides daily passenger, commercial and cargo service.

Professional Sports During May 2005, a 21.5 million dollar baseball stadium named “Whataburger Field”
was completed in Corpus Christi, Texas, (which is 35 miles northeast of Kingsville, Texas) and is the
home of the Corpus Christi Hooks, Houston Astros AA league affiliate. The addition of a professional
baseball team has provided a positive impact to the economy throughout all of South Texas.

Long-term Financial Planning

The County’s officials considered many factors when setting the 2014 fiscal year budget and tax rates,
and the fees that will be charged for services, The main driver is the Kieberg County economy. The
County’s employment growth has mirrored its population growth for the last several years.

These indicators were taken into account when adopting the general fund budget for 2015. Amounts
available for appropriation in the general fund budget are expected to be slightly over $14 million.
Property taxes (benefiting from increases in assessed valuations), public service taxes, and grant revenue
(boosted by increased state and federal funding in several of our current programs) are expected to lead
this increase. The County plans to use these revenues to finance programs currently provided and to restore
its General Fund fund balance to a respectable level of surplus.

The county had several capital outlay projects that were started in 2010 with the sale of cestificate of
obligation bonds, This allowed the county to fund six million dollars in projects for the county as follows:
two million dollars went to the expansion of the county jail, two million dollars went to the renovation of
a county building, one million dollars went to the improvement of the parks system, one million dollars
were unrestricted. All capital outlay projects have been completed.

Cash Management and Policies and Practices
The County's primary investment objective is safety of principal. Secondly, the County's investment




Cash Management and Policies and Practices

The County's primary investment objective is safety of principal. Secondly, the County's investment policy
is to minimize credit and market risks while maintaining a competitive yield on its portfolio. Therefore,
the County generally limits its investments to time accounts and requires that all deposits be either insured
by federal depository insurance or collateralized. Alf collateral on deposits is held by third party banks
acting as agent for the County and is held in the County's name. The County also has funds deposited with
Tex-Pool. At September 30, 2014, all deposits of the County were classified in the category of lowest
credit risk as defined by the Governmental Accounting Standards Board.

Risk Management
Kleberg County maintains third party insurance coverage for potential losses, including insurance on most

of its major fixed assets for risks most likely to occur. In addition, the County implemented a Safety
Program and created a safety committee to assist in mitigation of all types of risk.

Awards
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a

Certificate of Achievement for Excellence in Financial Repotting to Kleberg County, Texas for its
Comprehensive Annual Financial Report (CAFR) for the year ended September 30, 2013. The Cettificate
of Achievement is a prestigious national award-recognizing conformance with the highest standards for
preparation of state and local government financial reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized comprehensive annual financial report, whose content conforms to program standards.
This report must satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current report continues
to conform to program requitements, and we are submitting it to GFOA to determine its eligibility for
another certificate.

Acknowledgements
The preparation and execution of this audit could not have been accomplished without the efforts and
cooperation of my staff, other County officials, their staffs, and Commissioners’ Court. I wish to thank

them ali,

Respectfully submitted,

KLEBERG COUNTY AUDITOR
Melissa S. Mufioz
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DISTRICT COURT
Judge Jack Puicher
John T. Hubert
Melissa A, Salinas

COMMISSIONERS’ COURT
Rudy Madrid

0. David Rosse

Joe Hinojosa

Roy Cantu

Romeo Lomas

COUNTY OFFICIALS
Kira Talip

Judge Alfred Isassi
Stephanie G. Garza
Edward Mata, Sr.
Melissa T. De La Garza
Priscilla A. Cantu
Melissa S. Munoz

JUSTICE OF THE PEACE
Andy Gonzalez, Jr.
Carmen Cortez
Christopher Lee

Esequicl R. De La Paz

CONSTABLES
Albert Cavazos
Omar Rosales
Cirildo Zavala
Amando Vidal

105™ Judicial District Judge
District Attorney
District Clerk

County Judge

Commissioner Precinct #1
Commissioner Precinct #2
Commissioner Precinct #3
Commissioner Precinct #4

County Attorney

County Court at Law Judge
County Clerk

County Sheriff

Tax Assessor-Collector
County Treasurer

County Auditor

Justice of the Peace, Precinct #1
Justice of the Peace, Precinct #2
Justice of the Peace, Precinct #3
Justice of the Peace, Precinct #4

Constable, Precinct #1
Constable, Precinct #2
Constable, Precinct #3
Constable, Precinct #4




This page is left blank intentionally.




"Financial Section




This page is left blank intentionally.




RAUL HERNANDEZ & COMPANY, P.C.
Certified Public Accountants
5422 Holly Rd
Corpus Christi, Texas 78411
Phone (361) 980-0428 Fax (361) 980-1002

Independent Auditors’ Report

To the Board of Trustees
Klebsrg County, Texas
P.C. Box 72

Kingsville, Texas 78364

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Kieberg County, Texas ("the County"} as of and for the year
ended September 30, 2014, and the related notes to the financial statements, which collectively comprise the
County's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with audiling standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmen! Auditing Standards, issued by the
Comptrolier General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessmenis, the auditor considers internal control relevant to the Counly's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the County's internal
control. Accordingly, we express no such opinion. An audit also includes evalualing the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental aclivities, each major fund, and the aggregate remaining fund information
of Kleberg County, Texas as of September 30, 2014, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Emphasis of Matter

Change in Accounting Principle

As described in Note O to the financial statements, in 2014, Kleberg County, Texas adopted new accounting
guidance, Government Accounting Standards Board Statement No. 85, flems Previously Reported as
Assets and Liabilities. Our opinion is not modified with respect to this matter.
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, budgetary comparison information and schedule of funding progress for OPEB
benefits identified as Required Supplementary Information in the table of contents be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the Required Supplementary Information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Kleberg County, Texas's basic financial statements. The introductory section, combining and
individual nonmajor fund financial statements, comparative budgetary schedules, and statistical section are
presented for purposes of additional analysis and are not required parts of the basic financial statements. The
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.
S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and is also not a required part of the basic financial
statements.

The combining and individual nonmajor fund financial statements and the schedule of expenditures of federal
awards are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the combining and individual nonmajor fund financial statements and the schedule of
expenditures of federal awards are fairly stated in all material respects in relation to the basic financial
statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit
of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on
them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 19, 2015
on our consideration of Kleberg County, Texas's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Kleberg County, Texas's internal control over financial
reporting and compliance.

Respectfully submitted,

%MM* &—»77‘ ZC‘

Raul Hernandez and Company, P.C.

Corpus Christi, Texas
June 19, 2015
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KLEBERG COUNTY, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Kleberg County (the County) annual financial report presents Management’s
Discussion and Analysis (MD&A) of the County’s financial pexformance during the fiscal year
ended September 30, 2014. The MD&A should be read in conjunction with the transmittal letter
found in the introductory section of this report and the County’s financial statements which
follow this section.

FINANCIAL HIGHLIGHTS

The assets of the Kleberg County exceeded its liabilities at the close of the most recent
fiscal year by $20,822,154 (net position). Of this amount, $7,639,898, (unrestricted net
position) may be used to meet the County’s ongoing obligations to citizens and creditors.

As of the close of the current fiscal year, the County’s governmental funds reported
combined ending fund balances of $7,581,178 of which, $2,952,564 is available for
spending at the government’s discretion (unassigned fund balance).

At the end of the current fiscal year, unassigned fund balance for the general fund was
$2,952,564, or 22.3%, of total general fund expenditures; these expenditures were
$518,376 more than 2013 due to increases in general government, public safety, and the
culture & recreation categories.

The $728,601 net change in the General Fund balance was $501,157 more than last year’s
net change.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management'’s discussion and analysis (this section),
the basic financial statements, and required supplenientary information. The basic financial
statements include two kinds of statements that present different views of the County:

The first two statements are governmeni-wide financial statements that provide both /long-
term and short-term information about the County’s overall financial status.

The remaining statements are find financial statements that focus on individual parts of
the government, reporting the County’s operations in more detail than the government-
wide statements.

The governmental finds statements tell how general governinent services were financed in
the short term as well as what remains for future spending.

Proprietary fund statements offer short- and long-term financial information about the
activities the government operates like businesses, The County maintains one type of
proprietary fund- an internal service fund. The Internal Service Fund is used to report
activities of the County’s self-insurance program. Because these services predominately
benefit governmental rather than business-type functions, the Internal Service Fund is
reported with governmental activities in the government-wide financial statements.
Proprietary funds provide the same type of information as the government-wide financial
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KLEBERG COUNTY, TEXAS

statements, but in more detail. The Internal Service Fund is presented as a single,
aggregated presentation in the proprietary fund financial statements.

o Fiduciary fund statements provide information about the financial relationships in which
the County acts solely as a frustee or agent for the benefit of others, to whom the resources
in question belong.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial
statements.
Figure A-1 Major Features of the County’s Government-wide
and Fund Financial Statements

Type of Statements| [Gavernmental Funds Proprietary| Fiduciary|
[Fund Fum@
Scope Entire county The activities of the Activities of Instances in
Government (except) county that are not County similar which the county
Fiduciary funds) proprietary or to private is the trustee or
and the county’s fiduciary business; self agent for
component units insurance someone else’s
resources
Statement of Balance Sheet Statement of Statement of
Required Financial Net position. ....eeeeres treesmnreeesreenae, ireereriesesnsarens oo Rl pasition......... Jiduciary, nel pesition
Statements Statement of Statement of revenues, Statement of Statement of
Activities expenditures & changes rev, exp,& in fiduciary
in find balances changes in et position
- net position
Statement of cash flows Statenient of
flows

Accounting basis Accrual accounting Modified accrual Accrual accounting Accrual accounting
and measurenent and economic accounting and and economic econoImic resources
ocus resources focus current financial focus focus

Figure A-1 shows how the required parts of this annual financial report are arranged and relate to
one another. In addition to these required elements, a section with combining statements that
provides details about the non-major governmental funds and internal service funds is included.

Government-wide Statements

The two government-wide statements report the County’s net position and how they have
changed. Net Position—the difference between the County’s assets and liabilities—is one way to
measure the County’s financial health or position.

e Over time, increases or decreases in the County’s net position are an indicator of whether
its financial health is improving or deteriorating, respectively.

e To assess the overall health of the County, one needs to consider additional nonfinancial
factors such as changes in the County’s tax base
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KLEBERG COUNTY, TEXAS

The government-wide financial statements of the County include the Governmental activities.
Most of the County’s basic services are included here, such as general government, public safety,
highways and streets, sanitation, economic development, cultare and recreation, and interest on
long-term debt. Property taxes and grants finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the County’s most
significant finds—not the County as a whole. Funds are accounting devices that the County uses
to keep track of specific sources of funding and spending for particular purposes.

¢ Some funds are required by State law and by bond covenants.

¢ The Commissioner’s Court establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants.

The County has the following kinds of funds:

*  Governmental funds—Most of the County’s basic services are included in governmental
funds, which focus on (1) how cash and other financial assets that can readily be
converted to cash flow in and out and (2) the balances left at year-end that are available for
spending. Consequently, the governmental fund statements provide a detailed short-term
view that helps you determine whether there are more or fewer financial resources that can
be spent in the near future to finance the County’s programs. Because this information
does not encompass the additional long-term focus of the government-wide statements, we
provide additional information at the bottom of the governmental funds statement, or on
the subsequent page, that explain the relationship (or differences) between them.

» Proprietary funds- The County maintains one type of proprietary fund, an internal service
fund. The Internal Service Fund is used to report activities of the County’s self-insurance
program, Because these services predominantly benefit governmental rather than business-
type functions, the Internal Service Fund is reported with governmental activities in the
government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial
statements, but in more detail. The Internal Service Fund is presented as a single,
aggregated presentation in the proprietary fund financial statements. Individual fund data
for the internal service funds is provided in the form of combining statements elsewhere in
this report.

e Fiduciary funds—The County is the trustee, or fiduciary, for certain funds. It is also
responsible for other assets that—because of a trust arrangement—can be used only for the
trust beneficiaries. The County is responsible for ensuring that the assets reported in these
funds are used for their intended purposes. All of the County’s fiduciary activities are
reported in a separate statement of fiduciary net position and a statement of changes in
fiduciary net position. We exclude these activities from the County’s government-wide
financial statements because the County cannot use these assets to finance its operations.
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KLEBERG COUNTY, TEXAS

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE
Net position. The County’s combined net position was $20,822,154, and $20,482,537, at
September 30, 2014 and 2013, respectively. (See Table A-1).

Table A-1
County’s Net Position
Governmental Increase
Activities (Decrease)
2014 2013 2014-2013
Current assets:
Cash/Cash equivalents 8,845,248 9,119,522 (274,274)
Equity in Pooled Cash 1,333,755 1,375,994 (42,239)
Taxes Receivable 686,255 667,824 18,431
Accounts Receivable 523,729 516,735 6,994
Intergovernmental Receivable 2,246,226 2,084,873 161,353
Prepaid ltems 415,022 378,596 36,426
Net Pension Asset 154,536 153,086 550
Total current assets: $ 14,204,771 $ 14,297,530 (92,759)
Non-current Assets:
Bond issuance Cosis - 108,639 (109,639)
Total non-current assets: - 109,639 {109,639)
Capital Assets:
Capital Assets 33,524,283 32,997,100 527,183
Less Accumulated
Depreciation {15,432,952) (14,737,838) {695,114)
Total capital assets: 18,091,331 18,259,262 (167,931)
Total Assets $ 32,206,102 $ 32,666,431 (370,329)
Current Liabilities
Accounts payable and
other current liabilities 2,226,346 2,395,189 (168,853)
Overdraft in Pooted Cash 689,172 1,093,981 {404,809)
Accrued Wages Payable 272,792 270,491 2,301
Accrued Interest Payable 25,015 25,849 (834)
Due to Other Governments and Agencies 2,412,094 2,600,511 {188,417)
Due to Others 479,478 31,840 447 538
Unearned Revenue 10,207 217,256 (207,049)
Total current liabilities 6,115,104 6,635,227 (620,123}
Long-term Habilities:
Due within one year 530,000 500,000 30,000
Due in more than one year 4,828,844 5,048,667 (219,823)
Total Liabilities $ 11,473,948 $ 12,183,894 (189,823}
Net Position:
Net Investment in Capital Assets 12,732,487 13,049,873 (317,3886)
Restricted For:
Debt Service 433,925 620,624 (186,699)
Capital Projects 15,844 15,688 156
Unrestricted 7,639,898 6,796,352 843,546
Total Net Position $ 20,822,154 $ 20,482,637 339,617
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KLEBERG COUNTY, TEXAS

The County’s overall financial position has improved slightly in the amount of $339,617. The
largest portion of the County’s assets are invested in capital assets (e.g. land, buildings,
machinery and equipment). The County uses these capital assets to provide services to citizens;
consequently, these assets are nof available for future spending. Although the County’s
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities. The unrestricted portion of net assets was
$7,639,898, or 36.7% of total net position, which is up $843,546 due, in part, to a net increase of
revenues as well as a decrease in debt over the prior year.

Table A-2
Kleberg County’s Changes in Net position — Governmental Activities
Governmental Increase
Activities {Decrease)
2014 2013 2014-2013

Revenues:.

Program:

Charges for services $ 5,403,161 $ 5,451,283 (48,122)

Operating Grants & Contributions 5,259,952 4,649,420 610,532

Cap. Grants & Contributions 3,947 559,987 {656,040)
General:

Property Taxes 10,510,151 10,074,765 435,386

Sales Taxes 2,227 151 2,052,309 174,842

Investment Income 6,399 13,735 (7,338)

Miscellaneous Revenues 444 655 216,808 227,846

Total Revenues $ 23,855,416 $ 23,018,308 837,108

Cost of Services:

General Government 4,799,872 3,993,993 805,879

Judicial 2,648,245 2,688,919 {40,674)

Public Safety 7,430,757 7,308,273 32,484

Public Transportation 1,661,315 2,104,530 (643,215)

Health and Welfare 3,659,884 3,539,919 118,965

Cuiture and Recreation 2,962,555 2,308,005 654,550

Conservation 118,465 117,637 828

Ecanomic Development & Assistance 24,457 73,384 (48,927)

Intergovernmental Utility Project - 424,708 (424,708)

Interest on Long-term debt 200,611 219,064 (18,453)

Total Cost of Services $ 23,406,161 $ 22,868,432 537,729

Change in net assets 449 255 149,876 299,379
Net position - beginning 20,482,537 20,332,661 149,876
Prior Pericd Adjustment {109,638) - (109,638)
Net position - ending $ 20,822,154 $ 20,482 537 339,617
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KLEBERG COUNTY, TEXAS

Governmental Activities
e Property tax was up $435,386, or 4.3%, due to an increase in general property taxes in the
General Fund. Net taxable property values was $1,411,927,012 and the total tax levy was
$.00744810.

e Operating Grants & Contributions increased $610,632 due to an increase in grants for the
Human Services 1/1 —12/31 and the Human Services Funds compared to the prior year.

Revenues. The County’s total revenues were $23,855,416. A significant portion, 44%, of the
County’s revenue comes from property taxes. In addition, 22.6% comes from charges for
services, and 22% relates to operating grants & contributions. (See Figure A-1 and Table A-2)

Figure A-1
Revenues by Source - Governmental Activities
(in dollars)
12,000,000 $10,510;151
10,000,000
8,000,000
6.000 000 $5,403,161 $5,259 952
4,000,000 - $2,227,151
2,000,000 -
$3,947 l $6,399 $444,655
= T T T T T T /.
Charges for  Operating Capital Grants  Property Sales Taxes  Investment Misc Revenue
Services Grants & & Taxes Income
Contribtuions Contributions

Table A-2 and Figure A-2 present the cost of each of the County’s largest functions.

e The cost of all governmental activities this year was $23,406,161. However, the amount
that our taxpayers paid for these activities through property taxes was $10,510,151.

e Some of the costs, $5,403,161, or 22.6%, were paid by those who directly benefited from
the programs such as human services, state juvenile and adult probationary fees, and fees
of office, which had a net decrease compared to 2013 due to decreases in governmental
activities such as public safety, public transportation, and culture & recreation.

e Oftotal costs, $7,430,757 is attributed to Public Safety, which had a net increase from the

prior year by $32,484 due to expenditures in the Sheriff’s and the Warrant Officer’s
departments.
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KLEBERG COUNTY, TEXAS

o Total expenses were up $537,729, or 2.3%, where General Government and Culture &
Recreation had the most significant increases in the amounts of $805,879 and $654,550,
respectively. The majority of the General Government expenditure increases were part of
the General fund and the DRS-210087 fund. Furthermore, Culture & Recreation
expenditure increases were mainly part of the Park Grant (CIAP) #2.

Figure A-2

Total Cost of Services - Governmental Activities
(in dollars)

$7,430,757
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FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The County has maintained an AAA/Aaa bond rating since
1978.

Governmental funds. The general government functions are reported in the General, Special
Revenue, Debt Service, and Capital Project Funds. The focus of the County’s governmental
funds is to provide information on near-term inflows, outflows, and balances of spendable
resources. Such information is useful in assessing the County’s annual financing and budgeting
requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the County’s governmental funds reported combined
ending fund balances of $7,581,178, an increase of $397,809, or 5.5% compared with the prior
year, The largest increases in fund balance were in the General and Debt Service funds.

The General fund is the chief operating fund of the County. At the end of the current fiscal year,
unassigned fund balance of the General Fund was $2,952,564 in contrast to $1,846,523 in the
prior year. The fund balance of the Road & Bridge Maintenance decreased by ($92,948) from
the preceding year due, in part, to decreases in intergovernmental and fines & forfeiture revenue.
In addition, the D.A.’s Forfeiture’s fund balance decreased by ($159,955) from the prior year due
to a decrease in fines & forfeiture revenue.
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KLEBERG COUNTY, TEXAS

The County, in 2014, had an increase in Taxes of $375,043, which includes general property
taxes, general sales & use taxes, and miscellancous taxes. Furthermore, fines & forfeitures
increased by $290,534, as part of an overall net increase for revenue in the amount of $587,701
over 2013. Transfers out were up $25,569 or 1.8%.

The Debt Service Fund (County-wide) has a total fund balance of $213,925, a decrease of
($196,699). The reserves for the payment of debt service combined with the estimated first
quarter coliections on current year assessments will cover next year’s scheduled debt. The
decrease in the net fund balance was the result of debt service payments toward principal &
interest exceeding general property tax revenue.

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

Revenues

Revenues from governmental fund types totaled $23,703,109, which was an increase of
$587,701 compared to the preceding year. The most significant positive variances in
governmental fund revenues were derived from Taxes and Fines & Forfeitures, which increased
$375,043, and $290,534, respectively. This was primarily due to increases in both the General
and Hotel/Motel Occupancy Tax funds for taxes and the General and the Sheriff Chapter 59
forfeiture funds for fines & forfeitures.

Another increase in actual revenue sources was in the category of the Seawind revenue in the
amount of $227.975, which was part of the General Fund.

The County’s primary source of revenue consists of taxes, which comprise 53% of the County’s
total revenues. In addition, intergovernmental, fines & forfeitures and fees of office comprise
21.5%, 8.5%, and 7.2% of total revenues, respectively. The County’s departments that charge for
services include park & recreational, fees of office from justice of the peace precincts, and
constables, which are all an important part of the County’s revenues. They are an integral part of
the County’s ability to provide the services to which citizens have become accustomed. (See
Figure A-3 and Table A-3
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Figure A-3

Revenues by Source - Governmental Funds
(in dollars)
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Table A-3
Governmental Funds — Revenues by Source*
Increase
FY 2014 FY 2013 (Decrease)
Taxes $ 12,630,177 $ 12,255,134 $ 375,043
License and Permits 618,866 683,001 (64,135)
Intergovernmental 5,096,440 5,408,062 (309,622)
Charges for Services 184,691 178,373 6,318
Fines & Forfeitures 2,018,531 1,727,997 290,534
Fees of Office 1,725,863 1,631,127 94,736
Investment Earnings 6,399 13,735 (7,336)
Refunds & Reimbursements 107,667 144,983 (37,316)
Seawind Revenue 505,073 277,098 227,975
Golf Course Revenue 320,926 381,203 (60,277)
Miscellaneous Revenues 359,566 185,850 173,716
Contributions & Donations 128,910 112,563 16,347
Misc - Park & Recreational - 118,282 (118,282)
Total Revenues $ 23,703,109 $ 23,115,408 $ 587,701

(*) For comparative purposes: Taxes consists of General Property taxes, General Sales & Use
taxes, and other miscellaneous taxes.

Expenditures

The County’s primary expenditures were for public safety, general government, and health &
welfare. Public Safety accounts for 32% of total expenditures, and General Government now
accounts for 18.8% of total expenditures, compared to 16% in 2013. (See Figure A-4 and Table
A-4)
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Figure A-4

Expenditures by Function - Governmental Funds
(in dollars)
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Table A-4
Governmental Funds — Expenditures by Function
Increase
FY 2014 FY 2013 (Decrease)
General Government $ 4,370,803 $ 3,716,399 $ 654,404
Judicial 2,632,903 2,669,922 (37,019)
Public Safety 7,475,702 7,495,353 (19,651)
Public Transportation 1,507,033 2,088,837 (5681,804)
Health and Welfare 3,763,306 3,677,128 86,178
Culture and Recreation 2,959,261 2,588,379 370,882
Conservation 114,523 113,695 828
Intergovernmental Utility
Project - 424,708 (424,708)
Debt Service:
Principal 220,000 210,000 10,000
Interest and Fiscal Charges 201,445 207,895 (6,450)
Total Expenditures $ 23,244.976 $ 23,192,316 $ 52,660
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Other financing sources from the County came from:

Table A-5
Other Financing Resources
Increase
FY 2014 FY 2013 {Decrease)
Transfers in $ 1,432,245 $ 1,406,676 $ 25 569
Transfers Out {1,432,245) {1,406,676) (25,569)
$ - $ - $ -

General Fund Budgetary Highlights

The final budget was adopted with total General Fund revenues of $15,199,051 and expenditures
of $13,470,450, which both include transfers.

The following are significant variations between the final budget and actual amount.

s Actual revenues (excluding transfers) were higher than budgeted figures by $557,133. Of
this amount, Intergovernmental, Seawind revenue, and Fines & Forfeitures had the
largest increases of $320,128, $185,073, and $151,737, respectively.

» Actual expenditures (excluding transfers) were $662,130 below final budget amounts.
The most significant positive variances were in the Sheriff’s, Health, and Non-
Departmental departments which had a positive variances of $276,642, $71,442, and
$51,504, respectively. County departments were encouraged to hold the line of salaries
and expenditures to support the overall County budget due to the fact that the County was
incurring higher costs on items such as medical insurance, data services, and utilities.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At the end of 2014, the County had invested $33,517,287 in a broad range of capital assets,
including land, equipment, buildings, and infrastructure. (See Table A-6.)

The capital assets of the County are those assets (land, buildings, improvements, and machinery
& equipment), which are used in the performance of the County’s functions. At September 30,
2014, net capital assets of the governmental activities totaled $18,084,335. Depreciation on
capital assets is recognized in the Government-wide financial statements. ~Accumulated
depreciation for infrastructure, buildings & improvements, and equipment totaled $15,432,952.
More detailed information about the county’s capital assets is presented in the notes to the
financial statements on page 48.
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Table A-6
County’s Capital Assets

Activities (Decrease)

2014 2013 2014-2013
Land $ 1,860,368 $ 1,860,368 $ -
Construction in Progress 5,885,878 5,885,878 -
Infrastructure 1,104,445 1,104,445 -
Buildings and improvements 15,298,803 15,265,166 33,637
Machinery & Equipment 9,367,793 8,881,243 486,550
Total at historical cost $ 33,517,287 $ 32,997,100 $ 520,187
Total Accumulated Depreciation (15,432,952) {14,737,838) (695,114)
Net Capital Assets $ 18,084,335 3 18,259,262 $  (174,927)

Long Term Debt

At year-end, the County had $5,358,844 in bonds, and compensated absences, as shown in Table
A-7. The County’s total debt had a net decrease from the prior year, partially due to principal
payments total of $220,000. There was no new bond debt in the current year. More detailed
information about the County’s debt is presented in the notes to the financial statements on page

50.

Table A-7

Long Term Debt
Governmental
Activities

2014 2013

General obtigation bonds $ 4,995,000 $ 5,215,000
Compensated absences 363,844 339,278

Total governmental activities $ 5,358,844 $ 5,554,278

FECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

e Appraised value used for the 2015 budget preparation increased $27,478,346 to
$1,411,927,012. With a tax rate of $.744, which is unchanged, the County expects tax

revenues to remain stable.

e General operating fund spending in the 2015 budget is expected to have a slight decrease

as compared to 2014.

o All other funding sources are expected to stay somewhat stable with the above property tax

increase providing the needed funding for 2015.
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These indicators were taken into account when adopting the general fund budget for 2014. This
budget will raise more revenue from property taxes than last year’s budget by an amount of
$47,261, which is a .50 percent increase from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is $80,759.38.

Expenditures are budgeted to decrease slightly by $500,000. The majority of the decrease was in
operational related expenses. Due to the county trying to rebuild the fund balance, each
department was asked to decrease operational expenses.

If these estimates are realized, the County’s budgetary general fund balance is expected to
increase slightly. If this estimate holds true, the County will have a fund balance of an estimated
$3,580,584. 1In light of the County’s low fund balance, the Commissioners’ Court has enacted
spending and personnel freezes and is constantly monitoring the budget. Such concerns will also
be reflected in the upcoming preparation of the 2015 budget to ensure that the County maintains
a positive fund balance.

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and
creditors with a general overview of the County’s finances and to demonstrate the County’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact:

County Auditor’s Department
700 East Kleberg
Kingsville, Texas 78363

(361)595-8526
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KLEBERG COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2014

ASSETS:
Cash and Cash Equivalents
Equity in Pooled Cash

Taxes Receivables ( net of allowances for uncollectibles):

Accounts Receivable
Intergoverninental Receivable
Prepald items
Net Pension Asset
Capital Assets { net of accumulated depreciation):
Land
Buildings and System
Improvements other than Buildings
Machinery and Equipment
infrastructure
Construction in Progress
Total Assets

LIABILITIES:
Accounts Payable and Cther Current Llabilities
Overdraft in Pooled Cash
Accrued Wages Payable
Accrued Interest Payable
Due to Other Governments and Agencies
Due to Others
Unearned Revenue
Noncurrent Liabilities-

Due within one year

Due in mare than one ysar

Total Liabilities

NET POSITION:
Net Investment in Capital Assets
Restricted For:
Debt Service
Capital Projects
Unrestricted
Total Net Position

The accompanying notes are an integral part of this statement.
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EXHIBIT A-1

Governmental
Aclivities

$ 8,845,248
1,333,755
686,255
523,729
2,246,276
415,022

154,536

1,860,368
6,697,934
551,344
2,290,032
905,775
5,885,878

32,206,102

2,226,346
689,172
272,792

25,015

2,412,094

479,478
10,207

530,000
4,828,844
11,473,948

12,732,487

433,925

15,844
7,639,898

$ 20,822,154




KLEBERG COUNTY, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Program Revenues

Qperating Capilal
Charges for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions
PRIMARY GOVERNMENT:
Governmental Activilies:
General Government $ 4,799872 $ 1,852,477 §% 340,121 § -
Judicial 2,648,245 14,649 107,667 --
Public Safety 7,430,757 1,837,257 1,428,066 --
Public Transportation 1,561,315 1,290,681 65,974 --
Health and Welfare 3,659,884 87,171 2,292,621 -
Culture and Recreation 2,962,555 320,926 1,025,603 3,947
Conservation 118,465 -- -- -
Economic Development and Assistance 24,457 -- -- =
Interest on Long-term Debt 200,611 -- - --

Total Governmental Activities 23,406,161 5,403,161 5,259,952 3,947
Total Primary Government $ 23406,161 $ 5403,461 $ 5259952 % 3,947

General Revenues:
Property Taxes
Sales Taxes
Investment Income
Miscellaneous Revenues
Total General Revenues
Change in Net Assels
Net Position - Beginning
Prior Period Adjustment
Net Posilion - Ending

The accompanying noles are an integral part of this statement.
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EXHIBIT A-2

Net (Expense)
Revenue and
Changes in
Net Position

Governmentat
Activities

$ (2,607,274}
(2,525,929)
(4,165,434)

(204,660)
(1,280,192)
(1,612,079)

(118,465)

(24,457)
(200,611)
(12,739,101)
(12,739,101)

10,510,151
2,227,151

6,399

444,655
13,188,356
449,255
20,542,863
{169,964)

$__ 20,822.154
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KLEBERG COUNTY, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2014

General
Fund
ASSETS
Assets:
Cash and Cash Equivalents $ 2,361,682
Equity in Pooled Cash -
Taxes Receivables { net of allowances for uncollectibles): 654,687
Accounts Receivable 251,922
Intergovernmental Receivable 368,960
interfund Receivables 856,548
Prepaid items 405,394
Total Assets $ 4,899,193
LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable $ 949,640
Overdraft in Pooled Cash 27,058
Accrued Wages Payable 198,479
Interfund Payables 5,820
Due to Others --
Due to Other Governments and Agencies 110,945
Deferred Revenue --
Total Liabilities 1,291,942
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue -- Property Taxes 654,687
Total Deferred Inflows of Resources 654,687
Fund Balances:
Reslricted --
GCommitted -
Unassigned 2,952,564
Total Fund Balance 2,952,564
Total Liabilities and Fund Balance $ 4,899,193

The accompanying notes are an integral part of this statement.
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Road &
Bridge
Maintenance

$ 374,958

200,216

117,613
3,855

$___ 6960

$ 81,117

21,616

7,658

110,390

586,252

586,252

$ 696,642




DA 's
Forfeiture

$ 1,656,809
363,548

7,189

1,203
$ 2,028,749

$ 27,135
13,322
3,778
479,478
23,816
10,207
557,736

1,471,013

1,471,013

$ 2,028,749

Debt
Service
Fund

$ 213,714

31,568
211

$ 245,493

31,568

31,568

213,925
213,925

3 245,493

29

Other
Governmeital
Funds

3 1,560,043
769,991

146,722
1,873,411

5,819

8,425

$ 4,364,411

3 996,941
662,114

39,376

133,654

174,902

2,006,987

1,706,289
651,135

2,357,424

$ 4,364,411

EXHIBIT A-3

Total
Governmental
Funds

6,167,206
1,333,755
686,255
523,657
2,246,226
862,367
415,022

12,234,488

2,054,833
689,172
272,792
143,262
479,478
317,321

10,207

3,967,065

686,205

686,255

3,763,554
865,060
2,952,564

7,581,178

12,234,488




EXHIBIT A-4

KLEBERG COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2014

Total fund balances - governmental funds balance sheet : % 7,581,178

Amounls reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not reported in the funds. 18,091,330
Property taxes receivable unavailable to pay for current period expendiiures are deferred in the funds, 686,255
The assets and liabilities of internal service funds are included in governmental activities in the SNP. {307,286)
Payables for bond principal which are not due in the current period are not reported in the funds. (4,995,000)
Payables for bond interest which are not due in the current period are not reported in the funds. (25,015)
Payables for compensated absences which are not due in the current period are not reported in the funds. (363,844)
Payables for contracts which are not due in the current pericd are not reporied in the funds. 154,536
Net position of governmental activities - Statement of Net Position $ 20,822,154

The accompanying notes are an integral part of this statement.
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KLEBERG COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANGES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Road &
General Bridge
Fund Maintenance
Revenue:
Taxes:

General Property Taxes 10,133,226 -

General Sales and Use Taxes 2,227,151

Gross Receipts Business Taxes - -

Other Taxes - Miscellaneous . -
License and Permits 58,495 560,371
Intergovernmental 371,628 31,926
Charges for Services -- -
Fines and Forfeitures 415,367 730,310
Fees of Office 1,040,993 --
Investment Earnings 1,693 221
Refunds & Reimbursements 107,667 --
Seawind Revenue 505,073 --

Golf Course Revenue -- -
Miscellaneous Revenues 168,739 1,085
Contribitions & Donations 28,994 -

Total Revenues 15,058,926 1,323,883
Expenditures:
Current:

General Government 3,785,269 --

Judicial 2,001,560 -

Public Safety 5,087,996 -

Public Transportation 68,260 1,416,830

Health and Welfare 548,316 -

Culture and Recrealion 1,579,208 --

Conservation 114,523 --

Debt Service:

Principal -- -

Interest and Fiscal Charges .- --

Total Expenditures 13,185,132 1,416,830

Excess (Deficiency) of Revenues

Over {Under) Expenditures 1,873,794 (92,947)
Other Financing Sources {Uses):

Transfers In 140,125 --

Transfers Out {1,285,318) --

Total Other Financing Sources (Uses) {1,145,193) --

Net Change in Fund Balances 728,601 (92,947}
Fund Balances - Beginning 2,223,963 679,199
Prior Period Adjustment - --
fund Balances - Ending $ 2,952,564 $ 586,252

The accompanying notes are an integral part of this statement.
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D.A.'s
Forieiture

144,591

284,320

659

10

429,580

589,535

589,635

(159,955)

{159,955)

1,630,968

$ 1,471,013

Debt
Service
Fund

$ 219,890

4,728

128

220,000
201,445
421,445

(196,699)

(196,699)

410,624

$ 213,925

Other
Governmental
Funds

$ -

45,182
4,548,295
184,691
588,534
684,870

3,788

320,926
189,762
99,916
6,665,974

585,534
41,808
2,387,706
21,943
3,214,990
1,380,053

7,632,034
{966,060)
1,292,120
(146,927)
1,145,193
179,133
2,238,616

(60,325)
3 2,357,424
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EXHIBIT A-5

Total
Governmental
Funds

$ 10,353,116
2,227,151
45,182
4,728
618,866
5,096,440
184,691
2,018,631
1,725,863
6,399
107,667
505,073
320,926
359,566
128,910
23,703,109

4,370,803
2,632,903
7,475,702
1,507,033
3,763,306
2,959,261

114,523

220,000
201,445
23,244,976

458,133

1,432,245
(1,432,245)

458,133

7,183,370
(60,325)
$ 7.581,178




KLEBERG COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Net change in fund balances - lotal governmental funds

Amounts reported for governmental activities in the Statement of Activities

{"SOA") are different because:

Capital outlays are not reported as expenses in the SOA.

The depreciation of capital assets used in governmental aclivities is not reported in the funds.

Certain property tax revenues are deferred in the funds. This is the change in these amounts this year.
Expenses not requiring the use of current financial resources are not reported as expenditures in the funds.
Repayment of bond principal is an expenditure in the funds bulis not an expense In the SOA.

(Increase) decrease in accrued interest from beginning of period to end of period.

The net revenue (expense} of internal service funds is reported with governmental aclivitios.

Compensated absences are reported as the amount earned in the SOA but as the amount paid in the funds.

Change in net position of governmental activities - Statement of Aclivilies

The accompanying notes are an integral part of this statement.

33

EXHIB!IT A-6

458,133

527,181
(695,114)
152,308

550

220,000

834
{184,460}

(30,177) -

$

449,255




EXHIBIT A-7

KLEBERG COUNTY, TEXAS
STATEMENT OF NET POSITION
INTERNAL SERVICE FUND
SEPTEMBER 30, 2014

Nonmajor
Internal Service
Fund
Internal Service
Fund

ASSETS:
Current Assets:
Cash and Cash Equivalents $ 583,270
Investments
Receivables ( net of allowances for uncollectibles): 72

Total Current Assets 583,342
Noncurrent Assets:
Restricted Cash, Gash Equivalents and Investments-

Total Noncurrent Assets -~

Total Assets 5 583,342
LIABILITIES:
Current Liabilities:
Accounls payable $ 171,513
Interiund payables 719,115

Total Current Liabillities 890,628
Current Liabilities Payable from Restricted Assets-

Total Liabilities 890,628
NET POSITION:

Total Net Position $ (307,286)

The accompanying noles are an integrat part of this statement.
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KLEBERG COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
[N FUND NET POSITION - INTERNAL SERVICE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2014

OPERATING REVENUES:
Charges for Sales and Services:
Premiums and reimbursements
Total Operating Revenues

OPERATING EXPENSES:
Insurance premiums and Claims
Total Operating Expenses

Operating Income

NON-OPERATING REVENUES (EXPENSES):

Total Non-operaling Revenues (Expenses)
Income before Transfers
Change in Net Position

Total Net Position - Beginning
Totat Net Position - Ending

The accompanying notes are an integral part of this statement.
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Nonmajor
Internal Service
Fund
Internal Service
Fund

$ 3,151
3,161

187,611
187,611

(184,460)
T (184,460)
(184,460)

{122,826)
$ (307,286)

EXHIBIT A-8




KLEBERG COUNTY, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Cash Flows from Operating Activities:
Cash Receipts {(Payments) for Quasi-external
Operating Transactions with Other Funds
Cash Payments to Other Suppliers for Goods and Services
Net Cash Provided (Used) by Operating Activities

Cash Flows from Non-capital Financing Activities:
Proceeds {Payments) from (for} Interfund Borrowings
Transfers From (Ta) Primary Government

Net Cash Provided (Used) by Non-capital Financing Activities

Net Increase (Decrease) in Gash and Cash Equivalents
Gash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operaling income ({Loss)
Adjustments to Reconcile Operaling Income to Net Cash
Provided by Operating Activities
Change in Assets and Liabllilies:
Decrease (Increase) in Receivables
Increase {Decrease) in Accounts Payable
Increase {Decrease) in Unearned Revenue
Total Adjustments
Net Cash Provided (Used) by Operaling Activities

The accompanying notes are an integral part of this statement.
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Nonmajor
Service

Funds

$

10,266
(185,851)

(175,585)

$

$

{23,054

$ (175,585)

(175,585)
758,855

583,270

(184,460)

33,689
(1,760)

8,875

EXHIBIT A-9




EXHIBIT A-10

KLEBERG COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

SEPTEMBER 30, 2014

Agency
Funds
ASSETS;
Cash and Cash Equivalenis $ 1,993,869
Total Assels $ 1,993,869
LIABILITIES:
Due to Other Governmenis and Agencies 3 1,993,869
Total Liabilities $ 1,993,869
NET POSITION

The accompanying notes are an integral part of this statlement.
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KLEBERG COUNTY, TEXAS
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

A.

S ( Sianificant £ o Poll

The accounting and reporting policies of the County reflected in the accompanying financial statements conform to
accounting principles generally acceptable in the United Slates of America applicable to state and local
governments. Accounting principles generally accepted in the United States of America for local governments are
those promuligated by the Governmental Accounting Standards Board (GASB} in Governmental Accounting and
Financial Reporting Standards. The financial report has been prepared in accordance with GASB Statement No.
34, "Basic Financial Statements - and Management's Discussion and Analysis - for State and Local Governments”,
issued in June 1999 and implemented by the County in fiscal year 2004. The most significant accounting
and reporting policies of the County are described in the following notes to the financial statements.

1. Reporting Entity

The Counly's basic financial statemenis include the accounts of all its operations. The County evaluated
whether any other entity should be included in these financial statements. The criteria for including
organizations as component units within the County's reporting entity, as set forth in GASB Statement No. 14,
"The Financial Reporting Entity,” Include whether:

- the organization is legally separate (can sue and be sued in its name)

- the County holds the corporate powers of the organization

- the County appoints a voting majority of the organization's board

- the County is able to impose its will on the organization

- the organization has the polential to impose a financial benefitburden on the Gounly

- there is fiscal dependency by the organization on the County

- the exclusion of the organization would result in misieading or incomplete financial statements

Based on these crileria, the County has no component units. Additionally, the County Is not a component unit of
any other reporting entity as defined by the GASB Statement.

2 @overnment-wide and fund financial slatements

The government-wide financial statements {i.e., the statement of net assels and the statement of changes in
net assets) report information on all of the nonfiduciary activities of the primary government and its component
units. For the most par, the effect of interfund activity has been removed from these statements. Interfund
services provided and used are not eliminated in the process of consolidation. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree 10 which the direct expenses of a given function are offset
by program fevenues. Direct expenses are those that are clearly identificable with a specific function.
Program revenues include 1) charges to customers or applicants who purchase, use, of directly benefit irom
goods, services, or privileges provided by a given function and 2) grants and contributions that are restricted 1o
meeting the operational or capital requirements of a particular function. Taxes and other items not properly
included among program revenues are reported instead as general revenues.

Separate fund financial statements are provided for the governmental funds, interest and sinking fund and
fiduciary funds, even though the fatler are excluded from the government-wide financial statements. The
general fund and the District Attorney's forfeiture fund are major funds and the debt service fund and road and
bridge fund are designated as major funds and are reported in separate columns in the fund financial
statements.
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KLEBERG COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

3. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reporied using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund and f{uduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows including claims and judgments reported in the County's internal service fund
{proprietary fund). Property taxes are recognized as revenues in the year for which they are levied. Fees and
fines are considered as earned when paid. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using lhe current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafler to pay liabilities of the current period. For this purpose, the County considers revenues
to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences, are recorded only when payment is
due.

Intergovernmental revenues, rents, commissions, and interest associated with the current fiscal period are all
considered to be susceptible to accruat and so have been recognized as revenues of the curront fiscal period.
All other revenue items are considered to be measurable and available only when cash is received by the

County, which includes, delinquent property taxes, licenses, fees and fines. For grants, lke the
government-wide financial statements, the revenue is recognized when all the eligibilily requirements have
been met.

When the counly incurs an expenditure or expense for which both restricted and unrestricted resources may be used,
it is the County's policy to use restricted resources first, then unrestricted resources.

The County reports four major and two designated major governmental funds:

The General Fund Is the County's primary operating fund. The General Fund 15 used to account for all
financial resources except those required to be accounted for in another fund.

The District Attorney's Forfeiture Fund is used to account for late check fees and forfeitures.

The Debt Service Fund accounts for tax levies and other funds used to meet annual principle and
interest payment requirements on the oustanding general obligation debt and outstanding lease
purchase contracts.

The Road and Bridge Fund is a special revenue fund used to account for certain types of fines and
forfeitures, licenses and permits, and intergovernmental revenues. Expenditures related to road and
bridge maintenance are accounted for in this fund.

All other governmental funds are combined and reported as non-major. Non-major funds included parks, grants
and other special revenue funds.

Additionally, the County reports the foliowing fund types:

Internal service funds accounted for and financed the Gounly's uninsured risks of loss from group heaith
insurance which was terminated September 30, 2011. Expenses are for benefits, claims and
administrative expenses which were incurred prior fo September 30, 2071, but not paid untl 2012.
Proprietary funds distinguish operation revenues and expenses from non-operating. Operating revenues
and expenses generally result from providing goods and services in conneclion with a proprietary fund's
principal and ongoing operations.
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KLEBERG COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Fiduciary funds are classified into private purpose trust and agency funds. The County has only agency
funds which are used to account for the assets thal are held for the benefit of others or as an agent for
individuals, private organizations, other governmental units, and/or other funds. Agency funds are
custodial in nature {assets equal liabilities) and do not involve measurement of results of operations.
The County's agency funds include assels and liabilities of the Sheriff, Justices of the Peace, Parks
Department, Tax Assessor/Collector, Library, County Clerk, Disrict Clerk, and County Attorney.

4,  Assets, liabilities, and net assets

a.

Deposits and investments

The County's cash and cash equivalents are considered 10 be cash on hand, demand deposits and short-
term invesiments with original maturities of less than 90 days and local government pools. Slate
statutes and the County's official Investment Pglicy authorize the County to invest in obligations of the
U.S. and its agencies, certificates of deposit, local government pools, repurchase agreements, and
direct obligations of states, agencies, counties, cilies, and other political subdivisions of any state rated
"A" orits equivalent.

Investments for the County are reported at fair value in accordance with provisions of GASB Statement
No. 31, Accounting and Financial Reporting for Cerain Investments and for External Investment
Pools. All investment income is recognized as revenue in the appropriate fund's statement of
revenue, expenditures, and change in fund balance. Deposil and Investment Risk Disclosures are in
accordance with GASB Statement No. 40.

Receivables and payables

Al trade and properly tax receivables are shown net of an allowance for uncolleclibles. Trade
receivables are directly written off when circumstances indicate a receivable s no longer collectible,
usually within one year that the receivable was incurred.

Properly taxes are levied prior to September 30, based on taxable value as of January 1, and become
due OQclober 1 and past due after January 31. Accordingly, receivables and revenues for property taxes
are reflected on the government-wide statement based on the full accrual method of accounting. On
the governmental fund financia! statements, outstanding property taxes receivable is reported as
deferred revenue.

Accounts receivable include amounts due from grantors for approved grants for specific programs and
reimbursements for services performed by the County. Program granls are recorded as receivables and
unearned revenue {a liability) at the time the contracts are approved and signed. Grant revenues are
recognized when eligibility requirements established by the grantor have been met at which time
unearned revenue (the liability account) is reduced.

Lending or borrowing between funds is reflecled as "due to or due from" (current position) or "advances
toffrom other funds” (non-current).  Advances between funds, as reported in the fund financial
statements, are offsel by a fund balance reserve account in applicable governmental funds to indicate
that they are not available for approprialion and are not expendable available financial resources.
Interfund activity reflected in "due to or due from" is eliminated on the government-wide statements.

Inventories and Prepaid ltems
Inventories on the balance sheet are stated at weighted average cost. Inventory items are recorded as

expenditures when they are consumed. Inventory amounts at year-end were insignificant and therefore
not reported on the financial statements.
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Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements and are accounted for under the
purchases method.

Inventories of governmental funds are offset by a fund balance reserve which indicates that they do not
constitute "available expendable resources” even though they are a component of net current assets.

d. Gapital Assets
Capital assets, which include land, buildings and improvements, and equipment, are reported in the
government-wide financial statements. Capital assets are defined as assets with an initial, individual

cost of $5,000 or more and an estimated useful life in excess of two years.

Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assels are recorded at estimated fair market value at the date of
donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend the assels lives are not capitalized.

Capital assets are being depreciated using the straight-line method over the following eslimated useful lives:

Estimated

Asset Class Useful Lives
infrastructure 30
Buildings 50
Building Improvements 20
Vehicles 2-15
Office Equipment 3-15
Computer Equipment 3-15

. Receivable and Payable Balances

Receivables as of September 30, 2014 for the general fund and non-major funds including the
applicable allowances for uncollectible accounts, are as follows:

General & Total Internal Total
Other Major Mon-major  Governmental Service Governmental
Funds Funds Funds Fund Activities
Receivables:
Taxes $ 891,239 $ - $ 891,239 $ - $ 891,239
Accounts 376,935 146,722 523,657 72 523,729
Intergovernmerital 372,815 1,873,411 2,246,226 -- 2,246,226
Gross Receivables 1,640,989 2,020,133 3,661,122 72 3,661,194
Less: alfowance for
uncollectible taxes (204,984) - {204,984) - {204,984)

Net total receivables  § 1,436,005 $ 2,020,133 § 3,432,203 % 72 % 3,456,210

Governmental funds report deferred revenue In connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. Governmental funds also defer
revenue recognition in connection with resources that have been received, bul not yet earned.
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The County believes that sufficient detail of receivable and payable balances is provided in the
financial statements to avoid the obscuring of significant components by aggregration. Therefore, no
disclosure is provided which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.
f. Compensated Absences

Accumiuated vacation and comp lime is accrued when incurred and reported in the government-wide
statements. A fiability for these amounts is reported in governmental funds only if they have matured, for
example, as a result of employee resignations and retirements.

g. Interfund Activity

Interfund aclivily results from loans, services provided, reimbursements or transfers between funds. Loans
are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues
and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges the
appropriate benefiting fund and reduces ils related cost as a reimbursement. All other interfund
transactions are freated as translers. Transfers In and Transfers Out are netted and presented as a single
"Transfers” line on the government-wide statement of aclivities. Similarly, interfund recsivables and
payables are nelled and presented as a single "Internal Balances™ line of the government-wide net
assels.

See Nole E for interfund balances and activity.
h. Use of Estimates

The preparation of financial statements in conformity with GAAP requires the use of management's estimales.
i Fund Equity

Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Batance - represents amounts that cannot be spent because they are either not in
spendable form (such as inventory or prepaid insurance) or legally required to remain intact (such as
notes receivable or principal of a permanent fund).

Restricted Fund Balance - represents amounts for Road & Bridge improvements and State & Federal
grants.

Committed Fund Balance - represents amounts that can only be used for a specific purpose pursuant
to constraints imposed by County ordinance or resolution no laler than the close of the fiscal year.
Committed amounts cannot be used for any other purpose unless the Board of Commissioners
removes those constraints by taking the same type of formal action. Committed fund balance amounts
may bhe used for other purposes with appropriate due process by the Board of Commissioners.
Committed fund bafance amounts differ from restricted balances in that the constraints on their use do
not come from outside parties, constitutional provisions, or enabling legislation. County ordinance and

resolution are equally difficult to remove the constraint on fund balance. The committed fund balance

represent amounts for Debt Service, Asset Forfeitures, Golf Course Fund, and CSCD Personal Bond Unit.,
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Assigned Fund Balance - represents amounts which the County intends to use for a specific purpose,
but that do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by
the Commissioners Court authorizes the Count Auditor to assign fund batance. Specilic
amounts that are not restricted or committed in a special revenue, capilal projects, debt service or
permanent fund are assigned for purposes in accordance with the nature of their fund type or the
fund's primary purpose. Assignments within the general fund conveys that the intended use of those
amounts is for a specific purpose that is narrower than the general purposes of the County itself. When
the Commissioners Court elects to assign a fund balance, they instruct the County Auditor
to do so based on the specific purpose braught to their attention. These amounts represent purchases on

order and subsequent year's budget appropriation of fund balance.

Unassigned Fund Balance - represents amounts which are unconstrained in that they may be spent for
any purpose. Only the general fund reports a positive unassigned fund balance. Other governmental
funds might report a negative balance in this classification because of overspending for specific
purposes for which amounts had been restricted, committed or assigned.

When an expenditure is incurred for a purpose for which both restricted and unrestiicted fund balance is
available, the County considers restricted funds to have been spent first. When an expenditure is incurred
for which committed, assigned, or unassigned fund balances are available, the County considers amounts
to have been spent first out of commifted funds, then assigned funds, and finally unassigned
funds

j- Cerlain reclassifications have been made 1o prior year amounts in order to conform to current year
presentation.

B. Implementation of New Standards

The County has adopted all current GASB pronouncements thal are applicable to its operations and activities. In
particular, the County adopted GASB Statement No. 54, "Fund Balance Reporting and Governmental Fund Type
Definitions," as of October 1, 2010, Statement No. 54 required the Couny to restate its fund balance in its fund-level
financial statements based on a new hierarchy. (See Footnote A.4.i) The accounting principles governing the
reported amounts, financial presentations, and disclosures are subjecl to change from time to time based on new
pronouncements and/ or rules issued by various standards-seiling bodies. The GASB has issued the following new
statements that are potentially applicable to the County.

- Statement No. 65, ltems Previously Reported as Assets and Liabilities
- Statement No. 66, Technical Corrections - 2012; an amendment of GASB Staterments No. 10 and No. 62
- Statement No. 68, Accounting and Financial Reporting for Pensions; an amendment of GASB Statement No. 27

- Statement No. 82, Codiiication of Accounting and Financlal Reporting Guidelines Contained in
Pre-November 20, 1989 FASB and AICPA Pronouncements

- Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resources, and Net Position

- Statement No. 64, Deiivative Instruments; Application of Hedge Accounting Termination Provisions
- an amendment of GASB Statement No. 53.

GASB 83 - Financial Reporting of Deferred Qutftows of Resources, Deferred Inflows of Resources, and Net Position
provides financial reporling guidance for deferred outflows of resources and deferred inflows of resources. Deferred
outflows of resources are the consumption of net assels by the government that is applicable to a future reporting
period and deferred inflows of resources are the acquisition of net assels by the government that is applicable to a
fulure reporting period. Deferred outilows of rescurces and deferred inflows of resources are incorportated into the
definitions of the required components of the residual measure and that measure is renamed as net position, rather
than net assets.
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New pronouncements not yet in effect as of Sepetember 30, 2014, are not expected to have any significant impact
on the County's financial position, results of operations, or cash flows. The County is currently studying these new
pronouncements and will adopt them, as applicable, for the fiscal year ending September 30, 2014.

o Comol ¥ il

1.

Deficit Fund Batance or Fund Net Assets of Individual Funds

Following are funds having deficit fund balances or fund net assets at year end:

Deficit
Eund Name Amount
Juvenile Probation Fund $ (12,044}
Courthouse Security (19,785)
Human Services (54,440)
Park Grant (CIAP) {28,182)

Excess of expenditures over appropriations

The following is a list of the excess of expenditures over appropriations, at the legal control by an individual fund:

Amount
Fund Department/Expendilure of Excess
Kleberg County 911 Addressing Commissioners Court/Other Services and Charges $ 38,815
Kleberg Juvenile &
Community Supervision Public Safety/Supplies 10,999

Juvenile Probation Fund Public Safety/Supplies 9,605
Juvenile Probation Fund Public Safety/Other Services and Charges 17,481
CSCD Personal Bond Fund Pubiic Safety/Other Services and Gharges 2,244
Community Supervision Public Safety/Personal Services 31,169
H/S Agriculture Grant Health & Welfare/Supplies 7,366
2013 Operation Stone Garden Public Safety/Capital Outlay 38,850
2013 Operation Stone Garden Public Safety 1,670
Airport Ramp Grant Airport Pct 2/Capital Outlay 5,978
Human Services Fund (58) Health & Welfare/Gapital Outlay 217,069
Budgelary Data

The following procedures are followed In establishing the budgetary data reflecled in the basic financial
statements:

The commissioners court may levy taxes only in accordance with the budget. After final approval of the budget,
the commissioner's court may spend county funds only in strict compliance with the budget, except in an
emergency. The commissioners court may authorize anh emergency expendilure as an amendiment 10 the
original budget only in case of grave public necessity to meet an unusual and unforeseen condition that could
not have been included in the original budget through the use of reasonable diligent thought and altention. I
the court amends the original budgel to meel an emergency, the court must file a copy of its order amending
the budget with the county clerk and the county clerk shall attach the copy (o the original budget. Only the
commissioner's court may amend the budget and shift funds from one budget account to another.
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The original budget is adopted by the commissioner's court and filed with the county clerk. Amendments are made
during the year and approved by the commissioner's court. The budget should not be exceeded in any expenditure
category under state law. The budget was amended to reflect as close as possible revenues and expenditures for
the twelve month period. Certain categories exceeded the budget estimates. These variances were due 1o the
fluctuations in revenues and expenditures as opposed to the proraled budget eslimates.

The county judge is by statute, the budget officer of the county. He usually requests and relies on the asgsistance
of the county auditor to prepare the annual budget. After being furnished budget guidelines by the commissioners
coun, the county judge, with the help of the county auditor, he prepares an estimate of revenues and a compilation
of requosted departmental expenditures and submits this data lo commissioner's court.

The commissioners court invites various department heads lo appear for a hearing concerning the department's
budget request. Before determining the final budget, commissioners court may increase or decrease the
amounts requested by the various departments. Amounts finally budgeted may not exceed the estimate of
revenues and available resources. Also, amendments can be made within the above guidelines.

When the budget has been adopted by the commissioner's court, the county auditor is responsible for monitoring the
expenditures of the various departments of the county lo prevent expenditures from exceeding budgeted
appropriations and for keeping the members of the commissioner's court advised of the condition of the various
funds and accourts. Appropriations lapse at year-end.

Budgets for the general fund and budgeted special revenue, debt service and budgeted capilal projects funds
are prepared and adopted In accordance with generally accepted accounting principles (GAAP).

The following funds had adopted budgets for the fiscal year ended September 30, 2014:

General Fund CSCD Personal Bond Fund
Kleberg County 911 Addressing Community Supervision Fund

Indigent Care Fund

Road and Bridge Fund

Records Management Fund
D.A's Forfeiture Fund

County Attorney Hot Gheck Fund

Human Services 1/1-12/31 Fund (52)
Human Services 10/1-9/30 Fund (59)

Park Grant (CIAP) Fund

Debt Service Fund

Sheriff Chapter 58 Forleiture
Parks Donation

Constable #3 Forfeiture Fund
Houston HIDTA Grant
Gourthouse Security

JP's Tech Fund

County Attorney Pretrial Diversion
County Clerks

DRS-210087

SHSP/LEAP Grant

Goil Course Fund

Title IV-E Fund

Constable Pct 4 Forfeiture Fund

Human Services Fund (58)

H/S Agriculture Grant

Juvenile Probation Fund

Kleberg Juvenile & Community
Supervision Fund

H.AV.A. Grant

Airport Ramp Grant

Human Services Neighbor to Neighbor

District Clerk Records Mgmt and Preservalion

Operation Stonegarden Grant

Storage and Contraband Fees

HotelMotel Occupancy Tax Fund

100th Gelebralion Fund

The level of conlro! is the fund. By state law, expenditures can exceed appropriations as long as the amounts do
not exceed the available revenues and cash balances. Since revenues and expenditures are carefully
monitored, it is believed that with GAAP basis, the county will be in compliance with state law.
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The legal level of budgetary control {the level on which expendilures may not exceed appropriations) is on an
object class basis. If total expenditures exceed appropriations and are in excess of revenues and available cash
then transfers of appropriated amounts must be made and approval must be obtained from the commissioner's
court. Management may not amend the budget. All amendments must be made by and approved by the
commissioner's couit.

D. Deposits and Investments

The Counly's cash and cash equivalents are considered to be cash on hand, demand deposils and short-term
investments with original maturities of less than 90 days, and local government pools. The County's funds are
required to be deposited and invested under the lerms of a depository contract. The depository bank deposits for
safekeeping and trust with the County's agent bank approved pledged securities in an amount sufficient to protect
County funds on a day-to-day basis during the period of the contract. The pledge of approved securities is waived
only to the extent of the depository bank's dollar amount of Federal Deposit Insurance Corporation ("FDIC")
insurance.

Cash and Investmenits

Texas statutes authorize the County to invest in (1) obligations of the U.S. Treasury or its agencies and
instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3) other obligations, the principal
and interest on which are unconditionally guaranteed or insured by the State of Texas or the United States; (4)
obligations of states, agencies, counties or cities raled "A" or betler by a national investment rating firm; (5)
certificates of deposit that are insured by the Federal Deposit Insurance Corporation (FDIC) or secured by obligations
having a market value of at least the principal amount of the certificates; (6) fully collateralized direct
repurchase agreements; and (7) local government pools.

1. Cash & Cash Equivalents

At September 30, 2014, the carrying amount of the County's deposits (cash, certificates of deposit, and
interest-bearing savings accounts included in temporary investments) was $3,910,894 and the bank balance was
$4,307,478 and was entirely covered by FDIC insurance or properly secured by collateral held by the County's
agent in the County's name,

2. lnvestments

The Counly is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt, implement,
and publicize an investment policy. That policy must be written; primarily emphasize safety of principal and
liquidity; address investment diversification, yield, and malturity and the quality and capabilty of investment
management; and include a list of the types of authorized investments in which the investing entity's funds may be
invested; and the maximum allowable stated maturity of any individual investment owned by the entity.

The Public Funds Investment Act ("Act”) requires an annual audit of investment praclices. Audit procedures in this
area conducted as a part of the audit of the basic financial statements disclosed that in the areas of investment
praclices, management reports and establishment of appropriate policies, the County adhered to the requirements
of the Act. However, investment practices of the County were not in accordance with local policies.

The Act determines the types of investments which are allowable for the Counly. These include, with certain
restriclions, (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas, (2) certilicates of
deposit, (3) certain municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers
acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, and (10) common lrust
funds.
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The County's investments at September 30, 2014 are shown below:

Fair
Invesiment or Investment Type Maturity Value
Texpoof {AAAM) N/A $ 6,391,641
Total nvestments $ 6,391,641

I ; ina Pol

The County's general policy is to report money markel investments and short-term participating interest-earning
investment contracls at amorlized cost and to report nonparticipating interest-earning investment contracts using a
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the
credit standing of the issuer or by other factors, it is reported at fair value. All other investments are reported at fair
value unless a legal contract exists which guarantees a higher vafue. The term "short-term" refers to investments
which have a remaining term of one year or less at time of purchase. The term "nonparticipating” means that the
investments value does not vary with market interest rate changes. Nonnegotiable certilicates of deposit are
examples of nonparticipating interest-earning investment contracts.

Public Funds Invesiment Pools

Public Funds investment pools in Texas ("Pools") are established under the authority of the Interlocal Cooperation
Act, Chapter 79 of the Texas Government Code, and are subject to the provisions of the Public Funds lnvestment
Act {the "Act”), Chapter 2256 of the Texas Government Gode. In addition to other provisions of the Act designed to
promote liquidity and safelty of principal, the Act requires Pools lo 1) have an advisory board composed of
participants in the pool and other persons who do not have a business relationship with the pool and are qualified
to advise the pool; 2) maintain a continuous rating of no lower than AAA or AAA-m or an equivalent rating by at
least one nationally recognized rating service; and 3} maintain the market valve of ils underlying investment
portfolio within one-half of one percent of the value of its shares.

The County's investments in pools are reported at an amount determined by the fair value per share of the pool's
underlying portfolio, unfess the pool is 2a7-like, in which case they are reporied at share value, which equals fair
value. A 2a7-like pool is one which is not registered with the Securities & Exchange Commission ("SEC") as an
investment company, but nevertheless has a policy that it will, and does, operate in a manner consistent with the
SEC's Rule 2a7 of the Investment Company Act of 1940,

Analysis of Specific Deposit and | Al

(GASB Statement No. 40 requires a determination as to whether the County was exposed to the following specific
investment risks at year end and if so, the reporting of the certain related disclosures:

a. Credit Risks

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfili its obligations.
The ratings of securities by nationally recognized rating agencies are designed to give an indication
of credit risk. It is the County’s policy to conform to Texas statutes for authorized investments, as stated
above, Atthe end of the period, the Counly was not significantly exposed to credit risk.

b. Custodial Credit Risk
Deposils are exposed lo custodial credit risk it they are nol covered by depository insurance and the
deposils are uncollateralized, collateralized with securittes held by the pledging financial institution, or

coltateralized with securities held by the pledging financial institution's trust depariment or agent but
not in the County's name.
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Investment securities are exposed to custodial credit risk if the securities are uninsured, are not
registered in the name of the government, and are held by either the counterparty or the counterparty's
trust depariment or agent but not in the County’s name. This type of transaction is not addressed by the
County's investment policy, and, therefore, is not an investment option for the County at this time.

At the end of the period, the County was not exposed to custodial credit risk.
c. Concentration of Risk

This risk is the risk of loss attributed to the magnitude of government's investment in a single issuer. At the
end of the period, the County was not exposed to concentration of credit risk.

d. Interest Rate Risk
This is the risk associated with changes in interestrates that will adversoly affectthe fair value of aninvestment. itis the
County's policy that, in order to minimize risk of loss due to interest rate fluctuation, investment
maturities will not exceed the anticipated cash flow requirements of the funds. At the end of the period,
the County was not significantly exposed to interest rate risk.

e. Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At the end of
the period, the Gounly was not exposed to foreign currency risk.

E. Capital Assets
Capital asset activily for the year ended September 30, 2014, was as follows:
Beginning Ending
Balances Increases Decreases Balances
G o
Capital assets not being depreciated:
Land $ 1,860,368 $ - $ - $ 1,860,368
Construction in progress 5,885,878 -- - 5,885,878
Total capilal assets not being depreciated 7,746,246 -- -- 7,746,246
Capital assets being depreciated:
Infrastructure 1,104,445 -- -- 1,104,445
Buildings and improvements 15,265,166 33,637 - 15,298,803
Equipment 8,881,243 493,545 9,367,793
Tolal capital assets being depreciated 25,250,854 520,187 -- 25,771,041
Less accumulated depreciation for:
Infrastruciure {194,922) {3,748) - (198,670)
Buildings and improvements {7,830,843) (318,682) -- (8,149,525)
Equipment ' {6,712,073) (372,684) -- (7,084,757)
Total accumulated depreciation {14,737,838) (695,114) - (15,432,952)
Total capital assels being depreciated, net 10,513,016 {174,927} - 10,338,089
Governmental aclivilies capital assets, net $ 18,259,262 $ (174,927} % -- $ 18,084,335
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Depreciation was charged to functions as follows:

County Clerk $ 34,109
Veterans Service 2,089
Emergency Management 1,877
Non-Departmental 238,236
Public Safety 2,870
District Attorney 11,008
Maintenance 10,620
Fire Protection 24,244
Constable 12,248
Sheriff 95,893
Courthouse Security 1,200
Public Transportation 54,494
Airport Precinct 2 8,590
Weigh Station 3,675
Health & Welfare 96,313
Indigent 17,335
Parks Depariment 51,876
Library 1,897
Seawind 13,161
Golf Course 9,440
County Agent 3,942

3 695,114

F.  Interiund Balances and Activity

1. Interfund Receivables and Payables

Balances due to and due from other funds at September 30, 2014, cansisted of the following:

Payable To Fund Receivable From Fund Amount Purpose
General Fund Other Governmental Funds $ 137,432 Short-term loans
Other Governmental Funds General Fund 5,819 Short-term loans
Total Governmental Fund Types 143,251  Short-term loans
General Fund Internal Service Fund 719,115 Short-term loans
Total $ 862,366

All amounts due are scheduled to be repaid within one year.
2. Transfers To and From QOther Funds

Transfers to and from other funds at September 30, 2014, consisted of the following:

Transfers From Transfers To Amount
General fund Other Governmental Funds $ 1,285,318
Other Governmental Funds General Fund 140,125
Other Governmental Funds Other Governmental Funds 6,802
Total $ 1,433,245
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Transters are used to 1) move revenues from the fund with collection authorization to the debt seivice fund as
debt service principal and interest payments become due, 2) move restricted amounts from bomowings 1o the
debt service fund to established mandatory reserve accounts, 3) move unrestricted general fund revenues to
finance various programs that the government must account for in other funds in accordance with budgetary
authorizations, including amounts provided as subsidies or matching funds for various grant programs.

G. Shorl-Term Debt Activity
None
H. Long-Term Obligations

1. Long-Term Obligation Aclivity

2009 Certificates of Obligation Bonds in the amount of $6,000,000 due in annual instaliments of $200,000 to

$455,000 through February 15, 2029.
and August 15th of each year.

Interest rates at 3.00% to 4.50% due semi-annually on February 15th
The proceeds of the above debt will be used to construct various capital

projects. The debt will be serviced by the county debt service fund.

The following is the general obligation outstanding at September 30, 2014:

Interest Date of Date of Bonds
Descriplion Rates (%) Issuance Maturity Qutstanding
Certificate of 3.00% - August 26th February 15th $4,995,000
Obligation Bonds 4.50% 2009 2029

2009

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the

year ended September 30, 2014, are as follows:

Amounts
Beginning Ending Due Within
Balance Increases Decreases Balance One Year
c Lactivities:
General obligation bonds $ 5,215,000 $ -- $ 220,000 $ 4,995,000 $ 230,000
Compensated absences * 339,278 49,133 24,566 363,845 300,000
Total governmental activities  $ 5,564,278 $ 49,133 % 244,566 $ 5,358,845 § 530,000

* Other long-term liabilities

The funds typically used to liquidate other long-term liabilities in the past are as follows:

Fund

Liability Activity Type
Compensated absences Governmental
Claims and judgments Governmental

General
General
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2. Debt Service Requirements
Debt service requirements on long-term debt at September 30, 2014, are as follows:

Governmental Activities

Year Ending September 30, Principal interest Total

2015 $ 230,000 $ 194,495 $ 424,495
2016 240,000 187,445 427 445
2017 255,000 179,701 434,701
2018 265,000 170,920 435,920
2019 280,000 161,033 441,033
Thereafter 3,725,000 855,911 4,580,911
Totals $ 4,995,000 $ 1,749,505 % 6,744,505

3. Capital Leases

Commitments under capitalized lease agreements for facilities and equipment provide for minimum future
lease payments as of September 30, 2014, as follows:

NONE

. Risk Management

The County is exposed to various risks of loss related to torts, theft, damage or destruction of assets; errors and
omissions; injuries to employees; and nalral disasters. The County oblained general; law enforcement, errors and
omissions; aulomobile, mobile equipment, real and personal property liability coverage; workers' compensation,
major medical and unemployment insurance at a cost that is considered to be economically justifiable by joining
together with other governmental entilies in the State to form the Texas Association of Counlies plan (TAC), a
Seli-Funded Pool currently operating as a common risk management and insurance pragram. The County pays an
annual premium to TAC for its above insurance coverage. The agreement for the formation of TAC provides thal
TAC will be self-sustaining Ihrough member premiums and will reinsure through commercial companies for claims in
excess of acceptable risk levels; however, each category of coverage has its own level of re-insurance. The County
continues 1o carry commercial insurance for ali other risks of loss, including employee health and accident insurance.
Setlled claims from these risks have not exceeded commercial insurance coverage in any of the past three fiscal
years, TAC's annual Financial Statemenls can be obtained at P.O. Box 2131, Austin, Texas 78768.

J.  Penslon Plan
1. Plan Description

The County's pension plan ("Plan”} is a non-lraditional, joint contributory, defined benefit plan which provides
relirement, disabilily and death benefits to Plan members and beneficiaries. Kleberg County provides
retirement, disability, and death for all of its fulltime employees through a nontraditional defined benefit
pension plan in the statewide Texas County and District Retirement System (TCDRS). TCDRS is a qualified
pension plan under Section 401{a) of internal Revenue Code. The Board of Trustees of TCDRS Is responsible
for the administration of the statewide agent muitiple-employer public employee retirement system consisting of
628 nontraditional defined benefit plans. TCDRS in the aggregate issues a comprehensive annual financial
report (CAFR) is avaitable upon request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, TX
78768-2034.

The plan provisions are adopted by the governing body of the employer, within the options available in the Texas
statutes governing TCDRS (TCDRS ACT). Members can retire at ages 60 and above with eight {8) or more years of
service with 20 years of service regardless of age, or when the sum of their age and years of service eguals 75 or

more.
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Members are vested after eight years of employment with any organization with an accredited plan (not just the
county), but must leave their accumulated contributions in the plan to receive any employerfinanced
benefit. Members who wilthdraw their personal contributions in a lump sum are not entitled to any amounts
contributed by their employer. Benefit amounts are determined by the sum of the employee's deposits to the
plan, with interest, and employer-financed monetary credits. The level of these monetary credits is adopted by
the governing body of the employer within the actuanial constraints imposed by the TCDRS Act so that the
resulting benefits can be expected to be adequately financed by the employer's commilment to contribute. At
retirement, death, or disability, the benefit is calculaled by converting the sum of the employee's accumulaled
deposits and the employer-financed monetary credits to a monthly apnuity using annuily purchase rates
prescribed by the TCDRS Act. A partial lump-sum payment option is available.

Funding Policy

The employer has elected the annually determined contribution rate ({variable-rate) plan provisions of the
TCDRS Act. The plan is funded by monthly contributions from both employee members and lhe employer based
on the covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer is
actuarially determined annually. It was 8.23% for the calendar year 2014 and 10.61% for 2013. The deposit rate
payable by the employee members is the rate of 9.00% as adopted by the governing body of the employer
within the options available in the TCDRS.

Annual Pension Cosl

The required contribution was determined as part of the December 31, 2013 actuarial valuation using the enlry
age actuarial cost method. The actuarial assumptions at December 31, 2013 included {a) 8.0 percent
investment rate of return (net of administrative expenses), and (b) projected salary increases of 3.5 percent. Both
(a) and (b) included an inflation component of 3.0 percent. The actuarial value of assets was determined using
techniques that spread the effects of shorl-term volatility in the market value of investments over a ten-year
period. The unfunded actuarial accrued liabliity is being amortized as a level percentage of projected payroll
on a closed basis. The remaining amortization period at December 31, 2013 was 20 years.

The December 31, 2013 acluarial valuation is the most recent valuation.

Actuarial Valuation information

Acluarial valualion date 12/31/2011 12/31/2012 12/31/2013

Actuarial cost method entry age entry age entry age

Amortization method level percentage level percentage level percentage
of payroll, closed of payroll, closed of payroll, closed

Amortization period 20 yrs 20 yrs 30 yrs

Asset valuation method SAF: 10-yr SAF: 10-yr SAF: 10-yr

smoothed value smoothed value smoothed value
ESF: Fund Value ESF: Fund Value ESF: Fund Value
Actuarial Assumptions:

Investment return® 8.00% 8.00% 8.00%
Projected salary incr.” 5.40% 5.40% 3.50%
Infiation 3.5% 3.5% 3.0%
Costs of living adiustments 0.0% 0.0% 0.0%

* includes inflation at the stated rate
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4.  Funded Status and Funding Progress

As of December 31, 2013, the most recent actuarial valuation date, the plan was 88.87 percent funded. The
actuarial accrued liability for benefils was $28,692,492, and the actuarial value of assets was $25,501,414
resulting in an unfunded actuarial accrued liability (UAAL) of $3,191,078 with a funded ratio of 87.10%. The
covered payroll {annual payroll of active employees covered by the plan) was $8,190,227, and the ratio of the
UAAL to the covered payroll was 37.74 percent.

The schedule of funding progress, presenled as RSI fellowing the noles to the financial statements, presents
multi-year trend information about whether the actuarial value of plan assels is increasing or decreasing over time
relative to the actuarial accrued liability for benefits.

5.  Trend Information for the Plan

Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Coslt (APC) Gontributed QObligation
September 30, 2012 § 494,233 100% $ --
September 30, 2013 545,892 100% -
September 30, 2014 564,702 100% -
Post-Employment Heaith Care Benelits

GASB Statement No. 45: Accounting and Financial Reporting by Employers for Postemployment Benefits Other
than Pensions (OPEB), established new accounting standards for post-retirement benefits. The new standard does
not require funding of OPEB expense, but any difference between the annual required contribution (ARC} and the
amount funded during the year is required to be recorded in the employer's financial statement as an increase (or
decrease) in the net OPEB obligation. The effective date for implomentation of GASB 45 by Kleberg County is
October 1, 2007. Accordingly, the Counly did obtain an actuarial valuation in accordance with GASB 45 standards
as of October 1, 2007, 2009, and 2011, and discloses the following:

Plan Descriol Eunding Poli

Employees who retire from Kleberg County are elfigible to continue to participate in the County's health insurance
programs at the employee group rate which is determined annually by Kleberg County and approved by the
Commissioner's Court. Relirees have 31 days to elect to enroll in the Counly's selff-flunded health insurance plan
in which they were participating at the lime of retirement unless otherwise stated in a plan document or collective
bargaining agreement. As of September 30, 2014, a total of 13 eligible relirees and dependents were
participating in the County's group health program. The County provides one-half of the funding for retiree
premiums. Retiree’s dependents are excluded from the calculation and are eligible to continue health coverage
at the designated COBRA rates during their eligibility period. Dependent children were not included in the
County liability since children do not have a materiat impact.

: APEB C Net OPEB Obligat

The County's annual other post-employment benefit (OPEB) cost is calculated based on the annual required
contribution (ARC) of the employer, an amount actuarially determined in accordance with the paramelers of
GASB Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to
cover normal costs each year and lo amortize any unfunded actuarial liabilities over a period nol to exceed 30
years. The County's annual OPEB cost for each plan for the current year is as follows:
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OPEB Cost:

Normal Cost

Minimum Amortization of UAL

Interest Adjustment to Year-end

Annual Required Contribution

ARC adjustment

interest Adjustment to Net OPEB QObligation
OPEB Cost

Contributions Made
increase in Net OPEB Obligation

Net OPEB Obligation - beginning of year
Net OPEB Obligation - end of year

Fiscal Year Fiscal Year Fiscal Year

2,014 2,013 2,012

$ 20,692 $ 37,073 $ 37,073
34,076 46,106 46,106

37,978 3,327 3,327

92,746 86,508 86,506

5,609 9,124 11,375
{6,159) {6,970} (8,690)

92,196 88,660 89,191
{92,746) (68,386) (46,199)

{550} 20,274 42,992
(153,986) (174,260) (217,252)
$ (154,636)% (153,986} % {174,260}

The Counly has met the reporting requirements of GASB 45. As the Net OPEB Obligation, as calculated above,
is an asset to the County's financial statements, the OPEB excess funding (asset) has not been accrued in the current year.

Trend information for the Plan
Percentage of Net
Fiscal Year  Annual OPEB  Annual OPEB OPEB

Ended Cost Cost Contributec Obligation
09/30/10 68,180 133.3% {5,987)
09/30/11 68,251 409.5% (217,262)
09/30/12 89,191 51.8% {174,260}
09/30/13 88,660 77.1% (153,986}
09/30/14 92,196 10059.0% {154,536}

Funded Status and Funding Progress

The funded stalus of the plan as of September 30, 2014, was as follows:

Actuarial Valuation Date
Actuarial Vaiue of Assets
Actuarial Accrued Liability
Unfunded Actuarial Liability
Funded Ratic

Annualized Covered Payroll

Ratio of Unfunded Actuarial Liability to Annual Covered Payroll

$

$

10/01/2013

924,321
924,321
0.0%
4,887,273
18.9%

Actuarial valuations Involve eslimates of the value of reported amounts and assumplions about the probabiiity of
events in the future. Amounts delermined regarding the status of the plan and the annual required contributions of
the County are subject to continual revision as actual results are compared to past expectations and new estimates
are made about the future. The schedule of funding progress, presented as required supplementary information
following the notes to the financial statements, presents multi-year trend information that shows whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued liabllities for

benefits. Since this is the second year of implementation, no third year information is available.
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: ial Matt ; )

Projections of benefits are based on the substantive plan and include the type of benefits in force al the valuation
date and the paltern of sharing benefits between the County and the plan members at that point.
Actuarial calculations reflect a long-term perspective and employ methods and assumptions that are designed to
reduce the shortterm wolatility in actuarial accrued liabiliies and the actuarial value of assets. Significant
methods and assumptions used for this valuation are as follows:

Measurement Date October 1, 2013

Actuarial Cost Method Entry - Age Normat Method
Amortization Period 30 Years Open
Amortization Method Level Percent of Payrolt
Discount Rate 4.00%

{nflation Rate at 3.00%

Healthcare Cost Trend Rate 8.0%

Payrolt Growth Rate 4.5%

L. Health Care Coverage

The County began to self-insure for health insurance due to the high cost of commercial health insurance
effective October 1, 2003. A stop loss policy, which covers health claims in excess of $75,000 per individual
with a maximum lifetime coverage of $925,000, is kept in force. In addition, the Counly's aggregate stop
foss coverage is $1 milion and the County maintains aggregate coverage of its group health expenses at
100% of projected claims. Setlements have not exceeded insurance coverage during the last
two years. The self insurance plan was terminated as of September 30, 2011 and the County purchased
Major Medical insurance for the 2012 year from TAC. (See Note I}.

M. Commitments and Contingencies
i. Contingencies

The County participates in grant programs which are governed by various rules and regulations of the grantor
agencies. Costs charged to the respective grant programs are subject to audit and adjustment by the grantor
agencies; therefore, to the extent that the County has not complied with the rules and regulations governing the
grants, refunds of any money received may be required and the collectibility of any related receivable may be
impaired. In the opinion of the County, there are no significant contingent liabilities relaling to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying basic financial statemerts for such contingencies.

2, Liligation
The County is contingently liable in respect of lawsuits and other claims in the ordinary course of ils operations.
Should such contingencies become a Kleberg liability, funds would have to be appropriated in future budgets

for settlement. The County had a few lawsuits and claims pending at September 30, 2012. The County's
attorneys do not feel that any liability, if any, will be material enough to affect the County’s financial condition.
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Deferred Compensation

The Gounly offers its employees a deferred compensation plan created in accordance with Internal Revenue Code
Section 457. The plan, available to ali County employees, permits them to defer a portion of their satary until future
years. The deferred compensation is not available to employees until the funds in the plan are held by PEBSCO
(Public Employees Benefit Service Corporation, Columbus Ohio) as the plan administrator for the County. This plan
qualifies under the requirements of the Internal Revenue Service Code Section 457, Subsection G. The funds are
held in trust by PEBSCO for the exclusive bensfil of the employees and their beneficiaries who will receive these
funds directly from PEBSCO. Since these funds are directly remitted to PEBSCO by the County, the County no longer
owns the amounts deferred by employees or related income on these amounts. Therefore, since this plan does not
qualify to be included with the County's fiduciary funds, there are no plan assets included in the Counly's financial
statements. It is noted, however, that as of September 30, 2013, PEBSCO had $364,067 (fair market value) in the
plan for County employees.

Prior Period Adi

The balance of net position at the beginning of the fiscal year 2014 has been restated from the balance previousiy
reported in 2013, to reflect a reclassification of net assets of $109,639 to implement the new GASB pronouncement
number 65. Consequently, net posiition for 2013 has been restated to reflect this decrease. The effect of the
implementation is a decrease to ending net position as of September 30, 2014,

The balance of net posilion at the beginning of the fiscal year 2014 has been restated form the previously reported
in 2013, to reflect an adjustment of $60,325 for an overstatement of revenue. Consequently, net position for 2013
has been restated to reflect this decrease. The effect of the correction is a decrease to ending net position as of
September 30, 2014.
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KLEBERG COUNTY, TEXAS
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Taxes;
General Properiy Taxes
General Sales and Use Taxes
License and Permits
Intergovernmental
Charges for Services
Fines and Forfeitures
Fees of Office
Investment Earnings
Refunds & Reimbursements
Seawind Revenue
Miscellanecus Revenues
Coniributions & Donations
Miscellaneous-Park & Recreational
Total Revenues

EXPENDITURES:
General Government
Administrator
Personal Services
Supplies
Other Services and Charges
Total Administrator
Commissioners Court
Supplies
Other Services and Charges
Total Gommissianers Gourt
County Judge
Personal Services
Supplies
Other Services and Charges
Total Gounty Judge
County Clerk
Personal Services
Supplies
Other Services and Charges
Total Gounty Clerk
Veterans Service
Personal Services
Supplies
Other Services and Gharges
Total Veterans Service
County Auditor
Personal Services
Supplies
Other Services and Charges
Total County Auditor
County Treasuter
Parsonal Services
Supplies
Other Services and Charges
Total Gounty Treasurer

EXHIBIT B-1
Page 1 of 5

Variance with

Final Budget
Budgeted Amounis Positive
Originat Final Actual (Negative)
10,106,595 $ 10,120,701 10,133,226 § 12,625
2,211,300 2,211,300 2,227,151 15,851
47,800 47,800 58,495 10,695
231,500 51,500 371,628 320,128
820,354 820,354 955,641 135,287
104,487 263,630 415,367 151,737
40,800 40,800 85,352 44,552
4,100 4,398 1,593 (2,805)
188,695 188,695 107,667 {81,028)
320,000 320,000 505,073 185,073
81,360 81,360 168,739 87,379
91,255 91,255 28,994 {62,261)
260,000 260,000 -- {260,000)
14,508,246 14,501,793 15,058,928 557,133
43,629 62,122 60,861 1,261
870 870 752 118
1,105 1,105 888 217
45,604 64,097 62,501 1,596
22,500 22,500 22,500 -
139,232 139,232 135,832 3,400
161,732 161,732 158,332 3,400
111,101 129,665 128,517 1,148
1,848 1,848 1,371 477
17,484 17,484 14,654 2,830
130,433 148,997 144,542 4,455
365,111 377,365 377,365 -
23,847 23,847 23,847 -
30,729 30,729 30,729 -
419,687 431,941 431,941 --
54,233 66,727 56,726 1
14,136 14,136 13,821 315
24,883 24,883 17,392 7,491
93,252 95,746 87,939 7,807
316,045 344,441 332,186 12,255
8,130 8,130 5,746 2,384
14,056 14,056 6,785 7,271
338,231 366,627 344,717 21,910
147,323 157,304 155,001 2,303
1,289 1,289 1,289 --
2,702 2,702 2,702 -~
151,314 161,295 158,992 2,303
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Tax Assessor/Collector
Personal Services
Supplies
Other Services and Charges
Total Tax Assessor-Collector
Emergency Management
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Emergency Management
Data Processing
Personal Services
Supplies
Other Services and Charges
Total Data Processing
Non-Departmental
Personal Sarvices
Supplies
Other Services and Charges
Total Non-Deparimental
Total General Government
Judicial
County court
Personat Services
Supplies
Other Services and Charges
Total Gounty Court
District Court
Personal Services
Supplies
Other Services and Charges
Total District Court
District Clerk
Parsonal Services
Supplies
Other Services and Charges
Total District Clerk
Justice of the Peace
Personal Services
Supplies
Olher Services and Charges
Tota! Justice of the Peace
County Attorney
Personal Services
Supplies
Other Services and Charges
Totat County Attorney
Disfrict Attorney
Personal Services
Supplies
Other Services and Charges
Total District Atiorney

EXHIBIT B-1
Page 2 of &

Variance with

Final Budget
Budgeted Amounts Positive
QOriginal Final Actual {Negative)
404,170 407,941 401,714 6,227
21,324 21,324 21,139 185
26,548 26,548 25,423 1,125
452,042 455,813 448,276 7,537
38,938 39,462 39,310 162
41,176 41,176 36,395 4,781
78,071 78,071 77,094 977
50 50 -- 50
158,235 158,759 152,799 5,960
92,046 93,104 88,873 4,231
18,850 18,850 15,543 3,307
150,569 150,569 140,308 10,261
261,465 262,623 244,724 17,799
206,097 182,429 182,147 282
53,777 53,777 52,789 988
1,365,804 1,365,804 1,315,670 50,234
1,625,678 1,602,010 1,550,506 51,504
3,837,674 3,209,541 3,785,269 124,272
174,525 177,343 175,231 2,112
5,377 9,377 3,560 1,817
88,316 88,316 81,911 6,405
268,218 271,036 260,702 10,334
156,266 166,546 157,541 9,005
4,241 4,241 1,531 2,710
399,096 399,096 372,045 27,051
559,603 569,883 531,117 38,766
291,229 293,561 293,549 12
16,183 16,183 16,181 2
9,330 9,330 9,330 -
316,742 319,074 319,060 14
400,634 411,697 404,209 7,488
7,597 7,597 7,583 14
40,337 40,337 39,589 748
448 568 459,631 451,381 8,250
260,991 261,614 250,734 10,880
1,896 1,896 1,670 226
5,252 5,252 4,467 785
268,139 268,762 256,871 11,891
150,825 152,231 150,025 2,208
3,944 3,944 3,926 i8
18,832 18,832 18,753 79
173,601 175,007 ) 2,303
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Law Library
Personal Services
Supplies
Cther Services and Charges
Total Law Library

Total Judicial

Public Safety
Public Safety

Personal Services
Supplies
Other Services and Charges
Total Public Safety
Maintenance
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Maintenarnce
Constables
Parsonal Services
Supplies
Cther Services and Charges
Total Constable
Sheriff
Personal Services
Supplies
Other Services and Charges
Capital Qutlay
Total Sheriff
Juvenile Board
Personal Services
Totaf Juvenile Board
Warrant Officer
Personal Services
Supplies
Other Services and Charges
Total Warrant Officer
Total Public Safety
Public Transpottation
Airport Pct 2
Supplies
Other Services and Charges
Total Airport Pct 2
Weigh Station
Personal Services
Other Services and Charges
Total Weigh Station
Total Public Transportation

EXHIBIT B-1
Page 3 of 5

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Aclual {Negative)
1,586 1,621 1,618 3
8,613 8,613 8,107 406
67 67 -- 67
0,766 10,201 9725 T 476
2,045,038 2,073,594 2,001,560 72,034
40,400 40,853 40,119 734
1,247 1,247 736 511
5,800 5,800 1,621 4,279
47,447 47,900 42 376 5,524
308,653 317,017 281,350 35,667
49,342 49,342 48,292 1,050
216,809 216,909 214,817 2,092
14,353 14,353 8,500 5,853
589,257 597,621 562,959 44,662
198,728 203,662 201,428 2,234
19,098 19,098 16,777 2,321
17,718 17,718 14,659 3,159
235,544 240,478 232,764 7,714
3,128,753 3,208,319 3,028,636 179,683
450,236 450,236 - 437,040 13,196
542 967 730,261 651,776 78,485
79,869 79,868 74,591 5,278
4,201,825 4,468,685 4,192,043 276,642
13,780 13,874 13,874 -~
13,780 13,874 13,874 --
44,889 48,429 47,281 1,148
3,165 3,165 3,165 --
3,534 3,634 3,634 -
51,588 55,128 53,980 1,148
5,139,439 5,423,685 5,087,996 335,689
327 327 -- 327
25,718 25,718 16,778 8,940
26,045 26,045 16,778 9,267
46,542 46,542 35,477 11,065
18,800 18,800 16,005 2,795
65,342 65,342 51,482 13,860
91,387 91,387 68,260 23,127
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EXHIBIT B-1
Page 4 of 5

Variance with

Final Budgel
Budgeted Amounts Posilive
Original Final Aclual {Negalive)
Health and Welfare
Health
Persona!l Services 262,433 262,433 221,960 40,473
Supplies 40,080 40,080 23,542 16,538
Other Services and Charges 49,865 49,865 35,664 14,201
Capital Outlay 230 230 - 230
Total Health 352,608 352,608 281,166 71,442
Welfare
Personal Services 123,370 124,229 112,779 11,450
Supplies 6,560 6,560 6,560 -
Other Services and Charges 60,422 60,422 60,388 34
Total Weltare 190,352 191,211 179,727 11,484
Indigent
Personal Services 81,490 84,658 84,202 456
Supplies 3,144 3,144 561 2,583
Other Services and Charges 2,708 2,708 2,660 48
Total Indigent 87,342 90,510 87,423 3,087
Total Health and Welfare 630,301 634,329 548,316 86,013
Culture and Recreation
Parks Department
Personal Services 546,983 562,784 562,783 1
Supplies 61,504 61,504 60,775 729
Other Services and Charges 341,910 341,910 341,910 -
Capital Outlay 28,576 28,578 28,576 --
Total Parks Department 978,973 994,774 994,044 730
Library
Personal Services 176,721 187,836 187,836 --
Supplies 37,9056 37,905 37,905 --
Other Services and Charges 44,390 44,390 44,390 .-
Total Library 259,016 270,131 270,131 --
Seawind
Personal Services 115,237 115,957 114,358 1,599
Supplies 11,824 11,824 11,460 364
Other Services and Charges 160,600 160,600 160,209 391
Gapital Outtay 20,049 20,049 20,049 --
Tota} Seawind 307,710 308,430 306,076 2,354
Padre Island
Supplies 6,200 6,200 6,183 17
Qther Services and Charges 2,800 2,800 2,774 26
Total Padre Island 9,000 9,000 8,957 43
Total Culture and Recreation 1,554,700 1,582,335 1,579,208 3,127
Conservation
County Agent
Personal Services 112,388 117,109 101,801 15,308
Supplies 4,971 4,971 3,861 1,110
Other Services and Charges 10,311 10,311 8,861 1,450
Total Gounty Agent 127,670 132,391 114,523 17,868
Total Conservation 127,670 132,391 114,523 17,868
Total Expenditures 13,426,209 13,847,262 13,185,132 662,130
Excess (Deficiency) of Revenues
Over (Under) Expenditures 1,082,037 654,531 1,873,794 1,219,263
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Variance with

Final Budget
Budgeted Amounis Positive
Original Final Actual (Negalive)
OTHER FINANGING SOURCES (USES).

Transfers In 140,125 140,125 140,125 --
Transfers Out (1,285,318) (1,285,318) (1,285,318} --
Total Other Financing Sources {Uses) {1,145,193) {1,145,193) (1,145,193} -

Net Change in Fund Balances {63,156} {490,662} 728,601 1,219,263

Fundg Balances - Beginning 2,099,045 2,099,044 2,223,963 124,919

Fund Balances - Ending $ 2035880 $ 1,608,382 $ 2952564 $ 1,344,182

61




KLEBERG COUNTY, TEXAS

ROAD & BRIDGE

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

EXHIBIT B-2

Variance with

Final Budget
Budgetled Amounls Positive
Original Final Aclual {Negative)
REVENUE:
License and Permits $ 650,000 $ 650,000 §$ 560,371 % {89,629)
intergovernmental 30,000 15,000 31,926 16,926
Fines and Forfeitures 904,000 921,396 730,310 (191,086)
Investment Earnings 1,162 1,162 221 (941)
Miscellaneous Revenues 30,000 30,000 1,055 {28,945)
Total Revenues 1,615,162 1,617,558 1,323,883 {293,675}
EXPENDITURES:
Public Transportation
Public Transportation
Personal Services 1,043,750 1,051,818 938,837 112,981
Supplies 180,149 185,960 96,200 89,760
Other Services and Charges 301,000 421,727 381,793 39,934
Capital Owutlay 90,264 92,469 - 92,469
Total Public Transportation 1,615,163 1,751,974 1,416,830 335,144
Total Public Transportation 1,615,162 1,751,974 1,416,830 335,144
Total Expenditures 1,615,162 1,751,974 1,416,830 335,144
Excess (Deficiency) of Bevenues
Over {Under} Expenditures - {134,416) {92,947} 41,469
OTHER FINANCING SOURCES (USES}).
Total Other Financing Sources (Uses} - - - --
Net Change in Fund Balances - (134,416) (92,947) 41,469
Fund Balances - Beginning 630,222 630,222 679,199 48,977
Fund Balances - Ending $ 630,222 § 495,806 § 586,252 $ 90,446
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Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negaiive)
REVENUE:
intergovernmental $ 127,000 % 244591 § 144591 § {100,000}
Fines and Forfeitures 634,251 634,261 284,320 (349,941)
Investment Earnings 2,420 1,810 659 (1,151)
Miscellaneous Revenues -- 10 10 --
Total Revenues 763,671 880,672 429,580 {451,092}
EXPENDITURES:
Judicial
District Attorney
Personal Services 514,353 667,151 441,837 225,314
Supplies 39,103 31,398 17,644 13,754
Other Services and Charges 145,215 191,826 124,329 67,497
Capital Qutlay 65,000 59,815 5,725 54,090
Total District Attorney 763,671 950,190 589,535 360,655
Total Judicial 763,671 950,190 589,535 360,655
Total Expenditures 763,671 950,190 589,535 360,655
Excess (Dsficiency} of Revenues
Qver {Under) Expenditures -~ (69,518) {159,955) {90,437)
OTHER FINANCING SOURCES (USES):
Total Other Financing Sources {Uses) -- -- -- -
Net Change in Fund Balances - (69,518) (159,955) {90,437)
Fund Batances - Beginning 1,677,992 1,677,992 1,630,968 (47,024)
Fund Batances - Ending $ 1677992 $ 1608474 $ 1471013 § {137.,461)
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KLEBERG COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
YEAR ENDED SEPTEMBER 30, 2014

Actuarial Acturial Accrued Unfunded UAAL as a
Actuarial Value of Liability (AAL} AAL Funded Covered Percentage of
Valuation Assels - Entry Age {UAAL) Ratio Payroli Covered Payroll
Date (a) (b) (b-a) {a/b) {c) {{b-a)/c})
8/30/12 $ 23,150,669 3 26,451,920 $ 3,301,251 875% % 7,535,008 43.8%
9/30/13 23,736,335 28,035,941 4,299,608 84.7% 7,470,328 57.6%
9/30/14 24,684,883 28,096,394 3,411,511 87.9% 8,250,657 41.3%
Note: Funding information may differ from prior year combined data due to plan changes effective 1/1/2008.
OBEB:
10/1/09 $ - $ 874,234 § 874,234 - 5 4,342,187 201%
1017141 - 880,561 880,561 - 4,466,217 19.7%
10M1/43 - 924,321 924,321 - 4,887,273 18.9%

Note: Acluarial valuations are completed every two years.
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KLEBERG COUNTY, TEXAS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30, 2014

The basis of budgeting in the Budgetary Comparison Schedules included in the Required Supplementary
Informaiton is the same as Accounting Principles Generally Accepted in the United States of America (GAAP).
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Combining Statements and Budget Comparisons
as Supplementary Information

This supplementary information includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presented for purposes of additional analysis,




EXHIBIT C-1

KLEBERG COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2014

Total
Nonmajor
Special Capital Governmental
Revenue Projects Funds (See
Funds Fund Exhibit A-3)
ASSETS
Assels:
Cash and Cash Equivalents 3 1,651,665 3 8,478 $ 1,560,043
Equity in Pooled Gash 762,249 7,742 769,991
Accounts Receivable 146,722 - 146,722
Intergovernmental Receivable 1,873,411 - 1,873,411
Interfund Receivables 5,819 -- 5,819
Prepaid items 8,425 - 8,425
Total Assets $ 4,348,191 $ 16,220 $ 4,364,411
LIABILITIES AND FUND BALANGES:
Liabilities:
Accounts Payable $ 996,565 $ 376 $ 996,941
Overdrait in Pooled Cash 662,114 - 662,114
Accrued Wages Payable 38,376 - 39,376
Interfund Payables 133,654 - 133,654
Due fo Other Governments and Agencies 174,902 -- 174,902
Total Liabilities 2,006,611 376 2,006,987
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes
Tola!l Deferred inflows of Resources
Fund Balances:
Restricted 1,690,445 15,844 1,706,289
Committed 651,135 - 651,135
Total Fund Balance 2,341,580 15,844 2,357,424
Total Liabilities and Fund Balance 3 4,348,191 $ 16,220 $ 4,364 411
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KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Taxes:

Gross Receipts Business Taxes
Intergovernmental
Charges for Services
Fines and Forfeitures
Fees of Office
Investment Earnings
Golf Course Revenue
Miscellaneous Revenuses
Contributions & Denations

Total Revenues

Expenditures:
Current:
General Government
Judicial
Public Safely
Public Transporlation
Health and Welfare
Culture and Recreation
Total Expenditures
Excess {Deficisncy)} of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers Out
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning

Prior Period Adjustment
Fund Balances - Ending

EXHIBIT C-2

Total
Nonmajor
Special Capital Governmental
Revenue Projects Funds (See
Funds Fund Exhibit A-5)
3 45,182 3 - $ 45,182
4,548,295 - 4,648,295
184,691 - 184,691
588,534 - 588,534
684,870 - 684,870
3,777 21 3,798
320,926 - 320,926
189,762 - 189,762
99,916 -- 99,916
6,665,953 21 6,665,974
585,534 - 585,534
41,808 - 41,808
2,377,842 9,864 2,387,706
21,943 - 21,943
3,214,990 - 3,214,990
1,380,053 -~ 1,380,053
7,622,170 9,864 7,632,034
{956,217) (9,843) (966,060)
1,282,120 10,000 1,292,120
{146,927) -- {146,927)
1,135,193 10,000 1,145,193
178,976 157 179,133
2,222.929 15,687 2,238,616
{60,325) - (60,325)
$ 2,341,580 $ 15,844 $ 2,357,424
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KLEBERG COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

Storage and 100th Chapter 59
Parks Conraband Cefebration Salary
Donations Fees Fung Supplement
ASSETS
Assels:
Cash and Cash Equivalents $ - $ 167,706 % - $ -
Equity in Pooled Cash 42,955 -~ -- -
Accounts Receivable -- 110 -- 14,817
Intergovernmental Receivable -- -- -- -
Interfund Receivables -- - -- -
Prepaid items - - - -
Total Assets $ 42,955 § 167,816 & -- $ 14,817
LIABILITIES AND FUND BALANGCES:
Liabilities:
Accounts Payable $ 2,729 § -- $ -- % -
Overdraft in Pooled Cash - - - -
Accrued Wages Payable - - - -
interfund Payables -- - - -
Due to Gther Governments and Agencies -- -- -- --
Total Liabilities 2,729 -- -- --
Fund Balances:
Restricted -- 167,816 -- 14,817
Committed 40,226 -- -- --
Total Fund Balance 40,226 167,816 -- 14,817
Total Liabilities and Fund Balance $ 42,955 % 167,816 % -- $ 14,817
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$

184,490

$

Sheriff
Chapter 59
Forfeiture

184,490

184,490

184,490

CPS
Exxon Building

$ 39,634
4,068

3 43,702
% 1,970
1,970

41,732

41,732

$ 43,702

Kleberg Juvenile
& Gommunily

_Supervision _

$ 6,438

6,438

69

Holel/Motel
Occupancy
Tax Fund

3 26,396

36,119

36,119

$ 39,575

EXHIBIT C-3
Page {1 of 8

Sheriff
Drug

121,434

121,434

121,434

121,434




KLEBERG COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

ASSETS

Assets:
Cash and Cash Equivalenis
Equity in Pooled Cash
Accounts Receivable
Intergovernmental Receivable
Interfund Receivables
Prepaid items

Total Assets

LIABILITIES AND FUND BALANCES:

Liabilities:

Accounts Payable

Overdraft in Pooled Cash

Accrued Wages Payable

Interfund Payables

Due to Other Governments and Agencies
Total Liabiliies

Fund Balances:
Restricted
Committed
Total Fund Balance

Total Liabilities and Fund Balance

Kleberg County Constable #3 Co. Alty
911 Forfeiture Pretrial
JAG Grant Addressing Fund Diversion
- - $ 43,891 -
-- 2,030 - 47,513
- - - 980
39,475 - - -
- - 1,261 -
39,475 2,030 $% 45,152 48,493
- 1,275 & 145 --

7,927 - - -
31,548 - - =
39,475 1,275 145 --

- 755 45,007 48,493
-- 755 45,007 48,493
39475 2,030 % 45,152 48,493
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Operation
Stonegarden
Grant

indigent Care
Fund

$ .-
104,779
7

1,819

$ 106,605

$ 50,397

56,208
56,208

$ 106,605

Texas
CDBG

#711265

71

EXHIBIT C-3
Page 2 0f 8

HMLD Security 2010 Homeland
Grant Program/ Security
Citizen Cops Grant

— $ -

- 505
T $ 505
— $ -

- 505
- 505
T 3 505




KLEBERG COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

ASSETS

Assets:
Cash and Cash Equivalents
Equity in Pooled Cash
Accounts Receivable
Intergovernmental Receivable
Interfund Receivables
Prepaid ftems

Total Assels

LIABILITIES AND FUND BALANCES:

Liabilities:

Accounts Payable

Overdraft in Pooled Cash

Accrued Wages Payable

Interfund Payables

Due to Other Governments and Agencies
Total Liabilities

Fund Balances:
Restricted
Committed
Total Fund Balance

Total Liabilittes and Fund Balance

Goli Juvenile Park Grant GLO
Course Probation (CIAP) 10-5085-
Fund Fund #2 000-5063
184,757 - $ -- $ --
1,000 31,665 - --
-- 27612 314,870 27,179
-- o - -
185,757 59,279 % 314870 $ 27,179
6,073 26,881 § 278,021 % 26,929
- - 36,849 250
3,685 - - -
9,758 26,881 31 4,870 27,179
-- 32,398 -- --
175,999 - -- --
175,999 32,398 - -
185,757 59278 $§ 314,870 % 27,179
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DRS-210087

127,336

$ 127,336

$ -
127,336
127,336

$ 127,336

Community
Supervision

$ 189,419 .

20,727
41,135

2,213

$ 253,494

$ 6,354
115,823

122,177

131,317

131,317

5 253,494

Local
Border
Securiy

73

CSCD
Personal
Bond Unit

$ 130,003
99,094
17,279

649

$ 247,025

$ 393
393

246,632

246,632

$ 247,025

EXHIBIT C-3
Page 308

Title IV-E
Expenses

105,496

724

106,220

106,220

106,220

106,220




KLEBERG COUNTY, TEXAS
COMBINING BALANGE SHEET
NONMAJOR SPEGIAL REVENUE FUNDS
SEPTEMBER 30, 2014

2011 2011 SHSP Operation
Stonegarden LEPTA/HMLD Border H/S Agriculture
Grant Grants Star Grant
ASSETS
Assels:
Cash and Cash Equivalents $ -- $ - $ - $ -
Equity in Pooled Cash 145,222 -- 23,188 1,448
Accounts Receivable - -~ -- -
Intergovernmental Receivable 157,020 -- -- -
Interfund Receivables - . - - -
Prepaid items - - -- --
Total Assets % 302242 % -- % 23,188 $ 1,448
LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable $ 143,912 §$ - $ -- $ 1,448
Overdraft in Pooled Cash - - -- } --
Accrued Wages Payable - - -- -
Interfund Payables -- -- -- -
Due to Other Governments and Agencies - -- 23,188 --
Total Liabilities 143,912 - 23,188 1,448
Fund Balances:
Restricted 158,330 - - --
Gommitted - -- - --
Total Fund Balance 158,330 - -- -
Total Liabilities and Fund Balance $ 302242 % -- $ 23,188 % 1,448
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Dist. Clk
Records Mgmt

and Preservation

$ 3,004

35,980

560

L 39,644
$ -

38,544

39,544

$ 39,544

Courthouse
Security

4,933
1,829

$ 312
312

6,450

6,450

$ 6,762

J.P.'s
Tech
Fund

3 124,830

1,128

2,975

$ 128,933

108,853

— 109853

128,933

75

Constable #2
Forfeiture
Fund

5,052

$ -
5,052
5,052
$ 5,052

(e Ao

EXHIBIT C-3
Page 4 of 8

2012 Operation
Stonegarder
Grant

42,021

344,886

386,907

274,529

59,8979

334,508

52,399

52,399

$

386,907




KLEBERG COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

ASSETS

Assets:
Cash and Cash Equivalents
Equity in Pooled Cash
Accounts Receivable
Intergovernmental Receivable
Interfund Receivables
Prepaid items

Total Assets

LIABILITIES AND FUND BALANCES:

Liabilities:

Accounts Payable

Overdraft in Pooled Gash

Accrued Wages Payable

Interfund Payables

Due to Other Governments and Agencies
Total Liabilities

Fund Balances;
Restricted
Committed
Total Fund Balance

Total Liabilities and Fund Bafance

2012
SHSP/LEAP HAV.A, County Records
GRANT Grant Clerks Management
$ - - $ - $ 129,493
-- - 49,221 48,596
- - - 6,135
29,824 - - -
-- - 1,200 --
$ 29,824 -- $ 50421 $ 184,224
$ - - 3 - $ 1,596
4,307 - - -
- - - 1,011
4,307 -- - 2,607
25517 -- - 181,617
- - 50,421 -
25,517 e 50,421 181,617
$ 29,824 -- $ 50421 % 184,224
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5 30,238

30,238

$

Houston
HIDTA
Grant

5,939

24,299

3,122

1,384
22,967
2,765

D.A's
Hot
Check

Constable #1
Forfeiture

77

202

209

209

209

209

EXHIBIT C-3

Page 5 of 8

Constable

Firefighters Pct4

Grant Forfeiture
$ 2572 $ 154,753
$ 2,572 $ 154.753

s - $ -

2,572 154,753
2,572 154,753




KLEBERG COUNTY, TEXAS
COMBINING BALANGE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

2013 Operation U.S. Marshals/ County County Attorney
Stonegarden Constable Pct4  Atlorney's Asset Hot Checks
Grant Fund Forfeiture Forfeiture Fund Fund
ASSETS
Assets:
Cash and Cash Equivalents $ - $ - $ 1,154 § 252
Equily in Pooled Cash - 4,695 -- 1,823
Accounts Receivable - -- - 5585
intergovernmental Receivable 176,275 - -- -
interfund Receivables - - - -
Prepaid items : - - - --
Total Assels $ 176,275 & 4585 $ 1,154 $ 2,630
LIABILITIES AND FUND BALANGES:
Liabilities:
Accounts Payable $ 9,449 & - $ -- $ 101
Overdraft in Pooled Cash 86,848 - -~ -
Accrued Wages Payable 6,325 - - -
interfund Payables - - -- -
Due Io Other Governments and Agencles 73,653 - - -
Total Liabilities 176,275 -- - 101
Fund Balances:
Restricted - 4,595 - 2,529
Comnitted -- -- 1,154 -
Total Fund Balance -- 4,595 1,154 2,529
Total Liabilities and Fund Balance $ 176,275 § 4,585 § 1,154 % 2,630
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2009 Operation
Stonegarden
Grant

Human
Services
1/1-12/31

(231,513)
620
397,638

s 166745

$ 2,577

161,986
161,986

3 166,745

Human Seivices
Neighbor to
Neighbor

9,563

$ 9,553

$ 1,347

1,347

8,206

8,206

$ 9,563

79

C.J.D.
oH-8mi
$ -
9,085
$ 9,085
$ -
9,085
9,085

$ 9,085

EXHIBIT C-3
Page 6 of 8

Oiffice of the
Governor
Grant

$




KLEBERG COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

ASSETS

Assets:
Cash and Cash Equivalents
Equity in Pooled Cash
Accounts Receivable
intergovernmenlal Receivable
Interfund Receivables
Prepaid items

Totat Assets

LIABILITIES AND FUND BALANGES:

Liabilities:

Accounts Payable

QOverdraft in Pooled Cash

Accrued Wages Payable

Interfund Payables

Due to Other Governments and Agencies
Total Liabililies

Fund Balances:
Restricted
Committed
Total Fund Balance

Total Liabilities and Fund Balance

Security Grant

$

2009
Homeland

12,719

80

Human
Services

$ 92,910

15,626

108,536

(39,620)

-(39,620)

$$

Human
Services
10/1-9/30

$ 22,076
150,744
9,102

181,922

(118,926)
(118,926)

$ 62,996




CDBG
#727075

$ --
2,100
$ 2,100
$ 1,869
541
2,100

Airport
Ramp
Grant

81

Buffer Zone
Protection Plan
Grant

$ 69

$ 69
$ -

69

69

$ 69

EXHIBIT C-3
Page 7 of 8

G.L.O.
Grants

3,237

3,237

3,237

3,237

3,237




KLEBERG COUNTY, TEXAS
COMBINING BALANGE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2014

ASSETS

Assels:
Cash and Cash Equivalents
Equity in Pooled Cash
Accounts Receivable
intergovernmental Receivable
Interfund Receivables
Prepaid items

Total Assets

LIABILITIES AND FUND BALANGES:

Liabilities;

Accounts Payable

Overdraft in Pooled Cash

Accrued Wages Payable

interfund Payables

Due to Cther Govermnments and Agencies
Total Ligbilities

Fund Balances;
Restricted
Committed
Total Fund Balance

Total Liabilities and Fund Balance

Total
Nonmajor
Special
CDBG Park Revenue
Grant Grant Funds (See
#729095 {CIAP) Exhibit C-1})
- $ - 1,551,565
- - 762,249
- - 146,722
-- 89,499 1,873,411
- - 5,819
- -- 8,425
- $ 89,499 4,348,191
-- $ 28 996,565
- 114,147 662,114
-- 61 39,376
-- - 133,654
-- -- 174,902
- 114,236 2,006,611
- (24,737} 1,690,445
- -- 651,135
- (24,737) 2,341,580
- 3 89,499 4,348,191

82
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KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANGES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Taxes:

Gross Receipts Business Taxes
intergovernmental
Charges for Services
Fines and Forfeilures
Fees of Office
Investment Earnings
Golf Course Revenue
Miscellaneous Revenues
Contributions & Donations

Total Revenues

Expenditures:
Current:
General Government
Judicial
Public Safety
Public Transportation
Health and Welfare
Culture and Recreation
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources {Uses):
Transters In
Transfers Out
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning

Prior Period Adjustment
Fund Balances - Ending

Storage and 100th Chapter 59
Parks Conraband Gelebration Salary
Oonations Fees Fund Supplement
- $ - $ - $ -
-- 633 - --
65 57 - -

- - 217 -
16,200 -- -- --
16,265 690 217 -

-- - 27,610 --
28,166 -- - -
28,166 - 27,610 -

{11,901) 690 (27,393) --
{11,901) 690 {27,393) -
52,127 167,126 27,393 14,817
40,226 $ 167,816 & -- kS 14,817
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Sheriff
Chapter 59
Forfeiture

$ -

446,327

253

446,580

307,055

307,055

139,525

139,525

44,965

$ 184,490

GPS
Exxon Building

{100,000)
(100,000)
(69,312)

111,044

$ 41,732

172,490

(164,005)

169,527

$

Kieberg Juvenile
& Community
Supervision

8,485

172,490

169,527

5,622

33,241

38,763

84

Hotel/Motel
Qccupancy
Tax Fund

$ 45,182

45,190

20,733

15,386

$ 36,119

EXHIBIT C-4
Page 1 of 6

Sheriff
Drug

100,001

100,001

(32,827)

(32,827)

154,261

121,434




KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30,2014

Kleberg Gounty Constable #3
911 Forfeilure
Addressing Fund

Co. Ally
Pretrial
Diversion

Indigent Care
Fund

Revenue:
Taxes:

Gross Receipts Business Taxes % -- $ --
Intergovernmental - -
Charges for Services -- -

Fines and Forfeitures - 29,099
Fees of Ofiice - -
Investment Earnings -- 14
Golf Course Revenue -- --
Miscellaneous Revenues - --
Contributions & Donations - -

210

Total Revenues -- 28,113

27,362

210

Expenditures:

Current;
General Government 43,035 -
Judicial - --
Public Safety - 5,172
Public Transportation - -
Health and Welfare -- -
Cuiture and Recreation - --

725,272

Total Expenditures 43,035 5,172

725,272

Excess {Deficiency) of Revenues
Over {Under) Expenditures {43,035) 23,941

(725,062)

Other Financing Sources {Uses).
Transfers In 43,780 --
Transfers Out -

729,933

Total Other Financing Sources (Uses) 43,790 -

729,933

Net Ghange in Fund Balances 755 23,941

Fund Balances - Beginning 7 - 21,066
Prior Period Adjustment - -

27,362

21,131

4,871

51,337

Fund Balances - Ending $ 755§ 45007 $

48,493

$

56,208
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EXHIBIT C-4

Page 2 0of 6
Golf Juvenile Park Grant
Course Probation {CIAP) Comimunity
Fund Fund #2 DRS-210087 Supervision
s - s - $ - s - $ -
- 280,817 1,009,403 441,244 374,747
-- - - - 413,710
-- - - - 2,578
320,926 - - - -
- -- - 53,044
320,926 280,817 1,009,403 441,244 844,079
- - -- 441,244 -
- 236,376 -- -- 932,013
317,625 - 1,009,403 - -
317,625 236,376 1,009,403 441,244 932,013
3,401 44,441 -- -- (87,934)
35,000 - -- -- 3,932
-- - - -- (3,932}
35,000 -- - - -
38,401 44,441 - - (87,934)
137,598 {12,043) - - 219,251
$ 175,999 $ 32,398 $ - $ - $ 131,317
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KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Taxes:

Gross Receipts Business Taxes
Intergovernmental
Charges for Services
Fines and Forleitures
Fees of Office
Investment Earnings
Golf Course Revenue
Miscellaneous Revenues
Contribitions & Donations

Total Revenues

Expenditures:
Current:
General Government
Judicial
Public Safety
Public Transportation
Health and Wetfare
Cufture and Recreation
Total Expenditures
Excess {Deficiency) of Revenues
Over (Under) Expenditures

Qther Financing Sources (Uses):
Transfers In
Transfers Qut
Total Other Financing Sources {Uses)

Net Change in Fund Balances
Fund Balances - Beginning

Prior Period Adjustment
Fund Balances - £nding

CSCD 2011
Personal Title IV-E Stonegarden H/S Agriculture
Bond Unit Expenses Grant Grant
$ - 5 - $ - -
- 9,219 174,266 21,815
162,688 - - -
-- 110 - -
162,688 9,329 174,266 21,815
216,677 - 15,936 -
-- - - 29,181
216,677 -- 15,936 29,181
{53,989) 9,329 168,330 (7,366)
{53,989) 9,329 158,320 (7,366)
300,621 96,891 - 7,366
$ 246,632 $ 106,220 % 158,330 --
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EXHIBIT C-4

Page 3 of 6
Dist, Clk J.P's Constable #2 2012 Operation
Records Mgmt Courthouse Tech Forfeilure Stonegarder
and Preservation Security Fund Fund Grant
3 - $ -- $ - $ - $ =
-- 65,000 -- - 166,973
- - 17,933 - -
8,997 26,235 - -- --
- -- 43 9 -
8,997 91,235 17,976 9 166,973
- - 36,093 - -
- 65,436 - - 114,574
- 65,436 36,093 - 114,574
8,997 25,799 {18,117) 9 52,399
-- 436 -- - -
- 436 -- - -
8,997 26,235 (18,117} 9 52,399
30,547 (19,785) 127,970 5,043 --
$ 39,544 $ 6,450 $ 109,853 $ 5,052 $ 52,399
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KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

2012
SHSP/ILEAP
GRANT

H.AV.A.
Grant

GCounty
Clerks

Records
Management

Revenue:
Taxes;

Gross Receipts Business Taxes
Intergovernmental
Charges for Services
Fines and Forfeitures
Fees of Office
Investment Earnings
Golf Course Revenue
Miscellaneous Revenues
Conlributions & Donations

Total Revenues

Expenditures;
Current:
General Government
Judicial
Public Safety
Public Transportation
Health and Welfare
Culture and Recreation
Total Expenditures
Excess {Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers Out
Total Other Financing Sources {Uses)

Net Change in Fund Balances
Fund Balances - Beginning

Prior Period Adjustment
Fund Balances - Ending

11,120

5,905

492

5,905

20,727

25,517

(492)

(9,607}

(2,871)

2,871

(2,871)

2,871

25,517

(3,363)

3,363

(6,736)

57,157

15,251

166,366

$

25517 %

$

50,421

$

181,617
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EXHIBIT C-4
Page 4 of 6

Houston D.A's Constable
HIDTA Hot Constable #1 Firefighters Pot4

Grant Check Forfeiture Graint Forfeiture

. 27 - - 52
47,824 27 - = 52
47,824 - - - -

- 27 - - 52

- 15,269 208 2,572 154,701

$ 209 $ 2,572 $ 154,753
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KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

2013 Operation
Stonegarden
Grant Fund

1.8, Marshals/

Constable Pct 4

Forfeiture

County
Attorney’s Asset
Forfeiture Fund

GCounty Atlorney
Hot Checks
Fund

Revenue:
Taxes:

Gross Receipts Business Taxes $ -
intergovernmental 02,622
Charges for Services -
Fines and Forfeitures -
Fees of Office --
Investment Earnings -
Golf Course Revenue -
Miscellanecus Revenues --
Contributions & Donations -

5,652

Total Revenues 102,622

5,652

Expenditures:

Current:
General Government -
Judicial -
Public Safety 102,622
Public Transportation -
Health and Welfare -
Culture and Recreation

5,715

Total Expenditures 102,622

5,715

Excess {Deficiency) of Revenues
QOver (Under) Expenditures -

{63)

Other Financing Sources {Uses).
Transfers In --
Transfers Qut --

Total Other Financing Sources (Uses) --

Net Change in Fund Balances -

Fund Balances - Beginning -
Prior Period Adjustment -

4,587

1,154

(63)

2,582

Fund Balances - Ending $ -

4,585

1,154 §

2,529
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EXHIBIT C-4

Page 5 of 6
Human Human Services Office of the
Services Neighbor to C.J.D. Governor Human
1/1-12/31 Neighbor 9/1-8/31 Grant Services
$ - s - $ - s - $ -
712,580 19,387 -- -- 667,884
- - - - 87,171
- - 15§ - -
1,853 -- - -- 134,648
- 10,739 - - -
714,433 30,126 15 -- 889,703
739,904 30,801 -- - 1,007,485
739,904 30,801 - -- 1,007,485
(25,471) {675) 15 -- {117,782)
17,893 -- -- -- 57,781
17,893 -- - - 57,781
{7,578) (675) 15 - (60,001)
169,564 8,881 9,070 60,325 20,381
- - -- {60,325) --
$ 161,986 $ 8,206 3 9,085 ) -- $ {39,620)
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KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPEGIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Taxes:

Gross Receipls Business Taxes
Intergovernmental
Charges for Services
Fines and Forfeitures
Fees of Office
Investment Earnings
Golf Course Revenue
Miscellaneous Revenues
Contributions & Donaliocns

Total Revenues

Expenditures:
Current:
General Government
Judicial
Public Safety
Public Transporiation
Health and Welfare
Culture and Recreation
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

Other Financing Sources {Uses):
Transfers In
Transfers Out
Total Other Financing Sources {Uses)

Net Change in Fund Balances
Fund Balances - Beginning

Prior Period Adjustment
Fund Balances - Ending

93

Human
Services

10/1-9/30

376,801

32,853

409,654

682,347

682,347

(272,693)

208,207

208,207

{64,486)

(54,440)

$___ (118,006}

Airport
Ramp
Grant

12,750
{40,124)
(27,374)

24,856

18,707

S____ 43563




Buffer Zone

Protection Plan

Grant

69

69

G.L.O.
Granis

3,231

$ 3,237

94

Park
Grant
(CIAP)

3,947

502
502

3,445

3,445
(28,182)

$ (24,737)

EXHIBIT C-4
Page 6 of 6

Total
Nonmajor
Special
Revenue
Funds (See
Exhibit C-2)

45,182
4,548,295
184,691
588,534
684,870
3,777
320,926
189,762
99,916

6,665,953

585,534
41,808
2,377,842
21,943
3,214,980
1,380,053

7,622,170

(956,217)

1,282,120
(146,927)

1,135,193

178,976

2,222,929
(60,325)

2,341,580




KLEBERG COUNTY, TEXAS

PARKS DONATION

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

investment Earnings

Contributions & Donalions
Total Revenues

EXPENDITURES:
Culture and Recreation
Parks Departinent
Supplies
Other Services and Gharges
Total Parks Department
Total Culture and Recreation
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURCES (USES);
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Batances - Ending

EXHIBIT C-5

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
$ -- $ 65 § 65 % -
-- 16,200 16,200 --
-- 16,265 16,265 -
-- 9,152 5,195 3,957
- 30,560 22,971 7,589
- 39,712 28,166 11,546
- 39,712 28,166 11,546
-- 39,712 28,166 11,546
- {23,447) {(11,901) 11,546
- (23,447) {11,901} 11,546
53,166 53,165 52,127 (1,038)
$ 53,166 % 29,718 §% 40,226 $ 10,508
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KLEBERG COUNTY, TEXAS
STORAGE AND CONTRABAND FEES
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Fines and Forfeitures

Investment Earnings
Total Revenues

EXPENDITURES:
Public Safety
Public Safety
Sheriff
Supplies
Total Sheriff
Total Public Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
iNet Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-6
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Aclual {Negative)
- % 2,000 633 % (1,367)
-- 57 57 -
-- 2,057 690 (1,367}
-- 2,000 -- 2,000
- 2,000 -- 2,000
- 2,000 - 2,000
- 2,000 -- 2,000
- 57 690 633
- 57 690 633
172,027 172,026 167,126 (4,900)
172,027  $ 172,083 167816 $ (4,267}
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KLEBERG COUNTY, TEXAS

100TH CELEBRATION FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Miscellaneous Revenues
Total Revenues

EXPENDITURES:
General Government
Non-Departmental
Other Semvices and Charges
Total Non-Departmental
Total General Government
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under} Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-7

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
- 217 % 217 $ -
~- 217 217 --
-- 27,610 27,610 --
-- 27,610 27,610 -
-- 27,610 27,610 -~
-- 27,610 27,610 --
- (27,393) (27,393) -
- (27,393) (27,393) -
-- -- 27,393 27,393
- (27,393) % -- $ 27,393
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KLEBERG COUNTY, TEXAS
SHERIFF CHAPTER 59 FORFEITURE
SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Fines and Forfeilures

Investment Earnings
Total Revenues

EXPENDITURES:
Public Safety
Public Safely
Other Services and Charges
Total Public Safety
Total Public Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANGING SOURCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-8

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
$ - $ 446,327 % 446,327 § -
-- 253 253 -
-- 446,580 446,580 -
- 307,055 307,055 -
-- 307,055 307,055 -
-- 307,055 307,055 -
- 307,655 307,055 --
- 139,525 139,525 -
-- 139,525 139,525 -
44,965 44,965 44,965 -
$ 44965 § 184,490 $ 184,490 $ --
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KLEBERG COUNTY, TEXAS

KLEBERG JUVENILE & COMMUNITY SUPERVISION

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Fines and Forfeitures
Investment Earnings
Total Revenues

EXPENDITURES:
Public Safety
Public Safety
Personal Services
Supplies
Other Services and Charges
Total Public Safety
Total Public Safety
Tolal Expenditures
Excess {Deliciency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):

Transfers In
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-9
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
8297 § 8,507 § 8297 $ (210}
600 - 170 170
10 -- 18 18
8,907 8,607 8,485 {22)
119,255 104,952 101,315 3,637
- 9,040 20,039 (10,999)
- 56,074 51,136 4,938
119,255 170,066 172,490 (2,424)
119,255 170,066 172,490 (2,424)
119,255 170,066 172,490 {2,424)
{110,348} (161,559} (164,005) {2,446}
166,230 161,559 169,527 7,968
166,230 161,559 169,527 (7,968)
55,882 - 5,522 5,522
33,241 33,241 33,241 -
89,123 § 33,241 § 38,763 % 5,522
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KLEBERG COUNTY, TEXAS
HOTELMOTEL OCGUPANCY TAX FUND
SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Taxes:
Gross Receipts Business Taxes
Investment Earnings
Total Revenues

EXPENDITURES:
Tourism
Personal Services
Supplies
Other Services and Charges
Total Tourism
Total Expenditures
Excess (Deficiency) of Revenues
Over {(Under} Expenditures

OTHER FINANGING SOURCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-10
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
$ - $ 45,182 % 45,182 % -
. 8 8 —
-- 45,190 45,190 --
-- 19,977 11,618 8,359
-- 180 -- 180
-- 13,123 12,839 284
- 33,280 24 457 8,823
-- 33,280 24,457 8,823
-- 11,910 20,733 8,823
-- 11,910 20,733 8,823
15,386 15,386 15,386 -
$ 15386 & 27296 $ 36,118 % 8,823
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KLEBERG COUNTY, TEXAS
KLEBERG COUNTY 911 ADDRESSING
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Total Revenues

EXPENDITURES:
Commissioners Court

Supplies

Other Services and Charges
Total Commissioners Court
Total General Government

Total Expendifures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SCURCES (USES):
Transters In
Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXRIBIT C-11

Variance with

Final Budget

Budgeted Amounts Posilive
Original Final Actual (Negative}

- $— - s - $_ -
-- 3,820 - 3,820
-- 4,220 43,035 {38,815)
- 8,040 43,035 (34,995)
-- 8,039 43,035 (34,996}
- 8,039 43,035 (34,996)
- {8,039) {43,035) (34,996}
-- 43,790 43,790 -~
- 43,790 43,790 --
- 35,751 755 (34,996)
- $ 35751 $ 755 % {34,996)
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KLEBERG COUNTY, TEXAS
CONSTABLE #3 FORFEITURE FUND
SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE;

Fines and Fordeitures

Investment Earnings
Total Revenues

EXPENDITURES:
Public Safety
Public Safety
Other Services and Charges
Total Public Salely
Total Public Safety
Total Expenditures
Excess {Deficiency) of Revenues
Qver (Under) Expenditures

OTHER FINANGING SOURCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Bafances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-12

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
8 -- % 29,098 % 29,098 % 1
- 14 14 --
-- 29,112 29,113 1
-- 8,120 5,172 2,948
- 8,120 5172 2,948
-- 8,120 5,172 2,948
-- 8,120 5,172 2,948
-- 20,892 23,941 2,949
-- 20,992 23,941 2,949
21,066 21,067 21,066 {1)
$ 21,066 % 42,059 § 45007 % 2,948

102




KLEBERG COUNTY, TEXAS

CO. ATTY PRETRIAL DIVERSION

SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SGHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Fines and Forfeitures
Total Revenues

EXPENDITURES:
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under)} Expenditures

OTHER FINANCGING SCURCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-13

Variance with

Final Budgel

Budgeted Amounts Positive
Original Final Actiual (Negative}

$ -- $ 27,362 § 27,362 $ -~
-- 27,362 27,362 -~
- 27,362 27,362 -
- 27,362 27,362 --
21,131 21,131 21,131 -~
$ 21,131 § 48,493 $ 48,493 % -
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KLEBERG COUNTY, TEXAS
INDIGENT CARE FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

EXHIBIT C-14

Variance with

Final Budget
Budgeted Amounts Posilive
Original Final Actual {Negative)
REVENUE:
Investment Earnings 3 - 5 195 § 210 $ 15
Total Revenues -- 185 210 15
EXPENDITURES:
Health and Welfare
Indigent
Other Services and Charges 729,933 730,128 725,272 4,856
Total Indigent 729,933 730,128 725,272 4,856
Total Health and Welfare 729,933 730,128 725,272 4,856
Total Expenditures 729,933 730,128 725,272 4,856
Excess (Deficiency) of Revenues
Over (Under) Expenditures {729,933} {729,933} (725,062) 4,871
OTHER FINANCING SOURCES (USES):
Transfers In -~ 729,933 729,933 -
Tota! Other Financing Sources (Uses) -- 729,933 729,933 -
Net Change in Fund Balances (729,933) -- 4,871 4,871
Fund Balances - Beginning 51,337 51,337 54,337 --
(678,596) $ 51,337 § 56,208 $ 4,871

Fund Balances - Ending 3
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KLEBERG COUNTY, TEXAS EXHIBIT C-15
GOLF COURSE FUND

SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negalive}
REVENUE:
Golf Course Revenue $ - $ 320,597 % 320926 $ 329
Contributions & Donations -- 16,000 -- (16,000}
Total Revenues - 336,597 320,926 {15,671}
EXPENDITURES:
Culture and Recreation
Goif Course
Personal Services - 177,497 153,172 24,325
Supplies -- 61,869 44,583 17,286
Other Services and Charges -- 161,485 119,770 41,715
Total Golf Gourse - 400,851 317,525 83,326
Total Culture and Recreation - 400,851 317,625 83,326
Total Expenditures -- 400,851 317,525 83,326
Excess (Deficiency} of Revenues
Cver (Under) Expenditures - (64,254} 3,401 67,655
OTHER FINANCING SOURCES (USES):
Transfers In - 35,000 35,000 --
Total Other Financing Sources (Uses) -- 35,000 35,000 -
Net Change in Fund Balances - (29,254) 38,401 67,655
Fund Balances - Beginning 137,598 137,598 137,598 -
Fund Balances - Ending % 137,598 §% 108,344 % 175,999 $ 67,655
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KLEBERG COUNTY, TEXAS
JUVENILE PROBATION FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

EXHIBIT C-16

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUE:
Intergovernmental $ 53,250 $ 250,467 $ 280,817 % 30,350
Total Revenues 53,250 250,467 280,817 30,350
EXPENDITURES:
Public Safety
Public Safety
Perscnal Services 125,378 169,503 128,326 41,177
Supplies 2,968 2,420 12,0625 (9,605}
Other Services and Charges 125,124 78,544 96,025 (17,481)
Total Public Safety 253,470 250,467 236,376 14,091
Total Public Safety 263,470 250,467 236,376 14,091
Total Expenditures 253,470 250,467 236,376 14,091
Excess (Deficiency) of Revenues
Over (Under) Expenditures (200,220} -- 44,441 44,441
OTHER FINANCING SOURCES (USES):
Total Other Financing Scurces (Uses) - = - --
Net Change in Fund Balances (200,220) -- 44,441 44,441
Fund Balances - Beginning (12,043) {12,043} {12,043} --
Fund Balances - Ending $ (212,263) $ (12,043) $ 32,398 $ 44,441
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KLEBERG COUNTY, TEXAS

PARK GRANT (CIAP) #2

SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Revenues

EXPENDITURES:
Culture and Recreation
Seawind
Other Services and Charges
Total Seawind
Total Culture and Recreation
Total Expenditures
Excess (Deficiency} of Revenues
Over {(Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-17
Variance with
Final Budget
Budgeted Amounis Positive
Original Final Actual {Negative)
-- $ 1,071,401 § 1,009,403 $ {61,998)
- 1,071,401 1,009,403 {61,998)
-- 1,009,403 1,009,403 -
- 1,009,403 1,009,403 -
- 1,008,403 1,009,403 -
-- 1,009,403 1,009,403 --
- 61,998 -- (61,998)
- 61,998 = (61,998}
- 1 - (1)
-- $ 61,099 § - $ {61,999)
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KLEBERG COUNTY, TEXAS
DRS-210087

SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Revenues

EXPENDITURES:
General Government
Other Services and Gharges
Total General Government
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-18

Variance with

Final Budget

Budgeted Amounts Positive
Original Final Actual {Negative)

- 490,811 & 441,244 § (49,567}
-- 490,811 441,244 (49,567)
- 528,754 441,244 85,510
-- 526,754 441,244 85,510
- 526,754 441,244 85,510
- (35,943) - 35,943
- (35,943} - 35,043
- (35,943) % - $ 35,943
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KLEBERG COUNTY, TEXAS EXHIBIT C-19
COMMUNITY SUPERVISION

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SGHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUE:
intergovernmental $ 277,188 % 79,074 $ 374747 3% 295,673
Fees of Office 440,600 885,657 413,710 (471,847)
investment Eamings -- - 2,578 2,578
Miscellaneous Revenues -~ - 53,044 53,044
Total Revenues 717,788 964,631 844,079 (120,552)
EXPENDITURES:
Public Safety
Public Safety
Personat Services 750,510 831,843 863,012 (31,169)
Supplies 30,600 37477 5,254 32,223
Cther Services and Charges 82,825 67,842 63,747 4,095
Total Public Safety 863,935 937,162 832,013 5,149
Total Public Safety 863,935 937,162 932,013 5,149
Total Expenditures 863,935 937,162 932,013 5,149
Excess (Deficiency) of Revenues
Over (Under) Expenditures (146,147) 27,469 (87,934) {115,403}
OTHER FINANCING SOURCES (USES):
Transfers in - 3,932 3,932 -
Transfers Out - -- {3,932) 3,932
Total Other Financing Sources {Uses) - 3,932 -- 3,932
Net Ghange in Fund Balances (146,147} 31,401 (87,934) {119,335}
Fund Balances - Beginning 217,251 217,251 219,251 2,000
Fund Balances - Ending $ 71,104 % 248,652 % 131,317 § {117,335)
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KLEBERG COUNTY, TEXAS

CSCD PERSONAL BOND FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Fees of Office
Total Revenues

EXPENDITURES:
Public Safety
Public Safety
Personal Services
Supplies
Other Services and Charges
Total Public Safety
Total Public Safety
Total Expenditures
Excess (Deficiency} of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources {Uses)
Net Ghange in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-20

Variance with

Final Budget
Budgeted Amounts Paositive
Qriginal Final Actual {Negative)

189,108 § 201,324 % 162,688 $ {38,6386)
189,108 201,324 162,688 {38,636)

179,158 212,288 187,421 24,867

3,500 4,900 4,812 88
6,450 22,200 24,444 (2,244)

189,108 239,388 216,677 22,711

189,108 239,388 216,677 22,711

189,108 239,388 216,677 22,711
-~ {38,064) {53,989) (15,925)
- (38,064) {(53,989) (15,925}

300,621 300,621 300,621 -

300,621 % 262,557 % 246,632 % {15,925)
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KLEBERG COUNTY, TEXAS

TITLE IV-E

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Intergovernmental

Investment Earnings
Total Revenues

EXPENDITURES:
Total Expenditures
Excess {Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-21

Variance with

Final Budget
Budgeted Amounis Positive
Original Final Actual {Negative)

- $ 12,100 9,219 % (2,881)
-- 225 110 (1156}
- 12,325 9,329 (2,996}
-- 12,325 9,329 {2,996)
- 12,325 9,329 {2,996)
96,891 96,891 96,891 --
96,891 § 109,218 106,220 § {2,996)
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KLEBERG COUNTY, TEXAS

2011 OPERATION STONEGARDEN GRANT
SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Revenues

EXPENDITURES:
Public Safety
Public Safety
Sheriff
Personal Services
Other Services and Charges
Capital Quilay
Total Sheriff
Total Public Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURGCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-22

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
- $ 174,266 174,266 $ -
-- 174,266 174,266 --
- 5,307 5,307 -
- 3,634 3,634 --
-- 6,995 6,995 --
- 15,936 15,936 --
- 15,936 15,936 --
- 15,936 15,936 --
-- 158,330 158,330 -
-- 158,330 158,330 -
-- $ 158,330 158,330 % -
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KLEBERG COUNTY, TEXAS

H/S AGRICULTURE GRANT

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Revenues

EXPENDITURES:
Health and Welfare
Health & Welfare
Supplies
Other Services and Charges
Total Health & Welfare
Total Health and Welfare
Total Expenditures
Excess (Deficiency} of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-23
Variance with
Finai Budget
Budgeted Amounis Positive
Criginal Final Actual (Negative)
$ - $ 21,815 $ 21,815 $ -
-- 21,815 21,815 --
-- 20,795 28,161 {7.366)
-- 1,020 1,020 -
-- 21,815 29,181 (7,366)
-- 21,815 29,181 {7,366)
-- 21,815 29,181 {7,366)
-- -- (7.,366) {7,3686)
- - {7,366) (7,366)
7,366 7,366 7,366 --
$ 7,366 % 7,366 $ - $ {7,366)
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KLEBERG COUNTY, TEXAS

DIST. CLK RECORDS MGMT & PRESERVATION
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Fees of Offico
Total Revenues

EXPENDITURES:
Judicial
District Clerk
Qther Services and Charges
Total District Clerk
Total Judicial
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
fund Balances - Ending

EXHIBIT C-24
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
$ - $ 8,999 $ 8,997 § ()]
- 8,999 8,997 (2)
-- 5,750 -- 5,750
-- 5,750 -- 2,750
- 5,750 -- 5,750
-- 5,750 -- 5,750
-- 3,249 8,997 5,748
-- 3,249 8,997 5,748
30,547 30,547 30,547 --
$ 30547 $ 33,796 § 39,544 % 5,748
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KLEBERG COUNTY, TEXAS EXHIBIT C-25
COURTHOUSE SECURITY

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with

Fina! Budget
Budgeled Amounls Positive
Original Final Aclual (Negative)
REVENUE:
Intergovernmental $ 70,000 $ 96,729 3 65,000 & (31,729)
Charges for Services 22,000 96,729 26,235 {70,494)
Total Revenues 92,000 193,458 91,2356 {102,223)
EXPENDITURES:
Public Safety
Public Safety
Courthouse Security
Psrsonal Services 33,420 33,455 300 33,155
Cther Services and Charges 20,250 33,212 33,134 78
Capital Qutlay 50,000 50,000 32,002 17,998
Total Courthouse Security 103,670 116,667 65,436 51,231
Total Public Safely 103,670 116,668 65,436 51,232
Total Expenditures 103,670 116,668 65,436 51,232
Excess (Deficiency} of Revenues
Qver {Under} Expendiiures (11,670} 76,790 25,799 {60,991}
OTHER FINANCING SOURCES (USES):
Transfers In -- -- 436 436
Total Other Financing Sources (Uses) -- - 436 {436)
Net Change in Fund Balances (11,670} 76,790 26,235 {50,555)
Fund Balances - Beginning (19,784) (19,784) {19,785) {1)
Fund Bafances - Ending $ (31,454) $ 57,006 % 6,450 % {50,566}
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KLEBERG COUNTY, TEXAS

J.P'S TECH FUND

SPEGIAL REVENUE FUND

BUDGETARY GOMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Fines and Forfeitures

investment Earnings
Tolal Revenues

EXPENDITURES:
Judicial
Justice of the Peace
Other Services and Charges
Total Justice of the Peace
Total Judicial
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-26

Variance with

Final Budget

Budgeted Amounis Positive
Original Final Actual {Negative}

- $ 18,653 17,933 & (720)
-- 75 43 (32)
-- 18,728 17,976 {752)
- 37,914 36,093 1,821
-- 37,914 36,093 1,821
-- 37,914 36,093 1,821
- 37,914 36,093 1,821
- (19,186) (18,117} 1,069
- (19,186) (18,117) 1,069
127,970 127,969 127,970 1
127,970 % 108,783 % 109853 § 1,070
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KLEBERG COUNTY, TEXAS EXHIBIT C-27
CONSTABLE #2 FORFEITURE FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with
Final Budget
Budgeted Amounts Positive
Qriginal Final Actual (Negative)
REVENUE:
Investment Earnings $ - $ 9 % g % -
Total Revenues - 9 9 -
EXPENDITURES:
Total Expenditures -- - - -~
Excess (Deficiency) of Revenues
Over {Under} Expenditures -- 9 g --
OTHER FINANGING SOURCES (USES):
Total Gther Financing Sources (Uses) -- -- -~ -
Net Change in Fund Balances - 9 9 -
Fund Balances - Beginning 5,043 5,043 5,043 -
Fund Balances - Ending $ 5043 % 5,052 % 5,052 $ --

17




KLEBERG COUNTY, TEXAS

2102 OPERATION STONEGARDEN GRANT
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Revenues

EXPENDITURES:
Public Safely
Public Safely
Sheriff
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Sheriff
Total Public Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expendilures

OTHER FINANCING SOURCES (USES):
Totaf Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-28
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)

- $ 166,973 § 166,973 % --

-- 166,973 166,973 -

-- 57,226 57,226 -

- 14,538 14,538 --

-- 12,805 12,805 --

- 30,005 30,005 --

- 114,574 114,574 -

. 114,574 114,574 -

- 114,574 114,574 -

- 52,399 52,399 -

- 52,399 52,399 -

- $ 52,399 $ 52399 3 -
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KLEBERG COUNTY, TEXAS

2012 SHSP/LEAP GRANT

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmentat
Teotal Revenues

EXPENDITURES:
Public Safety
Public Safety
Sheriff
Other Services and Charges
Total Sheriff
Total Public Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under} Expenditures

OTHER FINANCING SOURGES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-29

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
-- % 31422 % 31,422 § -
-- 31,422 31,422 --
-- 5,905 5,905 --
-- 5,906 5,905 -
-- 5,905 5,805 -~
-- 5,805 5,905 --
- 25,517 25,617 --
- 25,517 25,517 -
-- $ 25517 % 25517 % -
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KLEBERG COUNTY, TEXAS
HAVA GRANT
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Total Revenues

EXPENDITURES:
General Government
County Clerk
Other Services and Charges
Total County Clerk
Total General Government
Total Expendifures
Excess (Deficiency) of Revenues
Over {Under} Expendilures

OTHER FINANCING SOURCES (USES):

Transfers Out
Total Other Financing Sources (UUses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-30

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)

s - s_ - = $ -
- 492 492 -
- 492 492 -
- 492 492 -
- 492 492 -
- (492) (492) -
- (2,871} (2,871) -
- (2,871) {2,871) -
-- {3,363) (3,363) --
3,363 3,363 3,363 -
$ 3363 § - - $ -
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KLEBERG COUNTY, TEXAS
COUNTY CLERKS

SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Charges for Services
Total Revenues

EXPENDITURES:
General Government
County Clerk
Other Services and Gharges
Total County Clerk
Total General Government
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURCES {USES):

Transfers In
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-31
Variance wilth
Final Budget
Budgeted Amounts Positive
Original Final Actual {Megative)
$ - $ 12,120 § 11,120 $ {1,000)
- 12,120 11,120 {1,000}
-- 25,825 20,727 5,098
-- 25,825 20,727 5,098
-- 25,825 20,727 5,098
- 25,825 20,727 5,098
- (13,705) {9,607) 4,098
- 2,871 2,871 --
-- 2,871 2,871 -~
- {10,834) (6,736) 4,098
57,1567 57,156 57,157 1
$ 57157 § 46,322 § 50,421 % 4,099
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KLEBERG COUNTY, TEXAS EXHIBIT C-32
RECORDS MANAGEMENT
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2014
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
REVENUE:
Fees of Office $ 55,105 $ 67608 $ 67,588 § (20)
Investment Earnings 200 200 89 (111)
Total Revenues 55,305 67,808 67,677 {(131)
EXPENDITURES:
General Government
Personal Services 51,305 51,305 32,670 18,635
Supplies 4,000 13,796 7,048 6,748
Other Services and Charges -~ 12,720 12,708 i2
Total General Government 55,305 77,821 52,426 25,395
Total Expendifures 55,305 77,821 52,426 25,395
Excess (Deficiency) of Revenues
Over (Under) Expenditures -- {10,013) 15,251 25,264
OTHER FINANCING SOQURCES (USES):
Total Other Financing Sources {Uses) -- -- -- --
Net Change in Fund Balances -- (10,013) 15,251 25,264
Fund Balances - Beginning 166,366 166,365 166,366 i
fund Balances - Ending % 166,366 § 156,352 $ 181,617 % 25,265
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KLEBERG COUNTY, TEXAS
HOUSTON HIDTA GRANT
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Revenues

EXPENDITURES:
Public Safely
Public Safety
Sherift
Personal Services
Other Services and Charges
Total Sheriff
Total Public Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURGES (USES):

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-33

Variance with

Final Budget

Budgeted Amounts Positive
Qriginal Final Actual {Negative)

-~ $ 47588 % 47,824 §$ 236
- 47,588 47,824 236
- 34,064 34,064 --
-- 15,099 13,760 1,339
-- 49,163 47,824 1,339
- 49,162 47,824 1,338
- 49,162 47,824 1,338
- {1,574) - 1,574
- (1,574) - 1,574
- $ (1574) $ - $ 1,574
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KLEBERG COUNTY, TEXAS

D.A.'S HOT CHECK

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Investment Earnings
Total Revenues

EXPENDITURES:
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURGES (USES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-34
Variance with
Final Budget
Budgeled Amounts Positive
Qriginal Final Actual {Negative)
-- $ 27 27 % -
-- 27 27 --
-- 27 27 -
o 27 27 -
15,269 15,269 15,269 -
15,269 § 15,296 15296 § -
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KLEBERG COUNTY, TEXAS
CONSTABLE PCT 4 FORFEITURE

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Investment Earnings
Total Revenues

EXPENDITURES:
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SOURCES (USES):
Total Other Financing Sources {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-35

Variance with

Final Budget

Budgeted Amounts Positive
Original Final Actual {Negalive)

- 4 52 48
-- 4 52 48
- 4 52 48
- 4 52 48
154,701 154,701 154,701 --
154,701 154,705 154,753 48
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KLEBERG COUNTY, TEXAS
2013 OPER STONEGARDEN GRANT
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
intergovernmenial
Total Revenues

EXPENDITURES:
Public Safety
Public Safety
Sherift
Personal Services
Supplies
Capital Outlay
Total Sheriff
Total Public Safety
Total Expenditures
Excess {Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANGING SOURCES (USES):

Total Other Financing Sources {(Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-36
Variance with
Final Budget
Budgeted Amounts Paositive
Qriginal Final Actual {Negative)
36,572 % 36,572 % 102,622 § 66,050
36,572 36,572 102,622 66,050
98,224 98,224 56,311 41,913
4,141 4,141 6,386 (2,245)
1,075 1,075 39,925 (38,850)
103,440 103,440 102,622 818
103,439 103,439 102,622 817
103,439 103,439 102,622 817
(66,867) {66,867) -- 66,867
(66,867) (66,867) - 66,867
(66,867) § (66,867) $ -- $ 66,867
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KLEBERG COUNTY, TEXAS EXHIBIT C-37
U.S. MARSHALS-FORFEITURE

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with

Final Budget
Budgeled Amounis Positive
Original Final Actual (Negative)
REVENUE;
Investment Earnings $ -- $ 8 3% 8 % -
Total Revenuss - 8 8 --
EXPENDITURES:
Total Expenditures - - - -
Excess (Deficiency) of Revenues ]
Over (Under) Expenditures -- 8 8 --
OTHER FINANCING SOQURCES (USES):
Total Other Financing Sources {Uses) -- -- -- -
Net Change in Fund Balances = 8 8 -
Fund Balances - Beginning 4,587 4,587 4,587 -
Fund Balances - Ending $ 4587 $ 4595 $ 4585 $ -
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KLEBERG COUNTY, TEXAS
COUNTY ATTORNEY HOT CHEGK FUND'
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Fees of Office
Total Revenues

EXPENDITURES:
Judicial
County Attorney
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Gounty Attorney
Total Judicial
Total Expenditures
Excess {Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANCING SCURCES (USES):
Total Other Financing Sources (Uses}
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-38
Variance with
Final Budget
Budgeted Amounls Positive
Original Final Actual {Negative)
7923 $ 7923 $ 5652 % (2,271)
7,923 7,923 5,652 (2,271}
6,555 6,648 5,715 933
150 130 -- 130
7 7i7 -- 717
- 427 -~ 427
7,422 7.922 5,715 2,207
7,423 7,923 5,715 2,208
7,423 7,923 5,715 2,208
500 - (63) {63)
500 -~ (63) {(63)
2,582 2,582 2,592 -
3,082 % 2,592 § 2529 % (63)
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KLEBERG COUNTY, TEXAS

HUMAN SERVICES 1/1-12/31

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Intergovernmentat

Miscellaneous Bevenues
Total Revenues

EXPENDITURES:
Health and Welfare
Health & Welfare
Personal Services
Supplies
Other Services and Charges
Capital Qutlay
Total Health & Welfare
Total Health and Welfare
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):

Transfers in
Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balancses - Ending

EXHIBIT C-39

Variance with

Final Budget
Budgeled Amounis Positive
Criginal Final Actual {Negatlive)
868,383 § 584,615 % 712,580 % 127,965
-- 1,680 1,853 273
868,383 586,195 714,433 128,238
163,990 119,493 111,001 8,492
8,868 4,308 4,308 -
401,624 624,595 624,595 =
10,000 -- -- e
574,482 748,396 739,204 8,492
574,482 748,397 739,804 8,493
674,482 748,397 739,904 8,493
293,901 {162,202} {25,471) 136,731
14,320 17,893 17,893 --
14,320 17,893 17,893 --
308,221 (144,309) (7,578) 136,731
169,564 169,565 169,564 {1)
477,785 $ 25266 % 161,986 § 136,730
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KLEBERG COUNTY, TEXAS

HUMAN SERVICES NEIGHBOR TO NEIGHBOR
SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Intergovernmental

Contributions & Donatichs
Total Revenues

EXPENDITURES:
Health and Welfare
Health & Welfare
Supplies
Other Services and Charges
Total Health & Weifare
Total Health and Weltare
Total Expenditures
Excess {Deficiency} of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES}):
Total Other Financing Scurces {Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-40
Variance with
Final Budget
Budgeted Amounis Positive
Qriginal Final Actual (Negative)
$ - $ 26,425 $ 19,387 & (7,038)
- -- 10,739 10,739
-- 26,425 30,126 3,701
- 2,923 2,923 -
- 29,811 27,878 . 1,933
- 32,734 30,801 1,933
- 32,735 30,801 1,934
- 32,735 30,801 1,934
- {6,310} {675} 5,635
- (6,310) (675) 5,635
8,881 8,881 8,881 --
$ 888t §% 2571 % 8,206 $ 5,635
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KLEBERG COUNTY, TEXAS

HUMAN SERVICES

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

EXHIBIT C-41

Variance with

Final Budget
Budgeted Amounts Positive
Criginal Firal Actual (Negative)
REVENUE:
Intergovernmental $ 616,411 $ 155,608 $ 667,884 % 512,276
Charges for Services 40,000 59,208 87,171 27,963
Miscellaneous Revenues 136,984 4,565 134,648 130,083
Total Revenues 793,395 219,381 889,703 670,322
EXPENDITURES:
Health and Welfare
Health & Welfare
Personal Services 587,191 587,191 581,642 5,549
Supplies 141,254 141,254 91,613 49,641
Other Services and Charges 122,731 122,731 117,161 5,570
Capital OQutlay -- - 217,069 (217,0869)
Total Health & Welfare 851,176 851,176 1,007,485 {156,309)
Total Health and Welfare 851,176 851,176 1,007,485 (156,309)
Total Expenditures 851,176 851,176 1,007,485 {156,309)
Excess {Deficiency) of Revenues
Over {Under) Expenditures {57,781} (631,795) {117,782) 514,013
OTHER FINANCING SOURCES (USES):
Transfers In 57,781 57,781 57,781 --
Total Other Financing Sources (Uses) 57,781 57,781 57,781 --
Net Change in Fund Balances - {574,014} {60,001) 514,013
Fund Balances - Beginning 20,381 20,381 20,381 --
Fund Balances - Ending % 20,381 $ {653,633) $ (39,620) $ 514,013
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KLEBERG COUNTY, TEXAS
HUMAN SERVICES 10/1-9/30
SPECIAL REVENUE FUND

BUDGETARY GOMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:

Intergovernmental

Contributions & Donations
Total Revenues

EXPENDITURES:
Health and Welfare
Health & Welfare
Personal Services
Supplies
Other Services and Charges
Total Health & Welfare
Total Health and Welfare
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expendilures

OTHER FINANCING SOURCES (USES):

Transfers In
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-42

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
399,849 § 399,849 3 376,801 $ (23,048)
42,600 43,270 32,853 {10,417}
442,449 443,119 409,654 (33,465)
377,975 420,873 419,877 996
230,233 213,365 211,860 1,505
42,448 55,983 50,610 5,373
650,656 690,221 682,347 7,874
650,656 690,220 682,347 7,873
650,656 690,220 682,347 7,873
{208,207) {247,101) {272,693) (25,592)
208,207 208,207 208,207 --
208,207 208,207 208,207 --
- {(38,894) (64,486) (25,592)
{54,440} {54,441} {54,440) 1
(54,440) $ {93,335) $ (118,928 % (25,591)
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KLEBERG COUNTY, TEXAS EXHIBIT C-43
AIRPORT RAMP GRANT

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with

Final Budget
Budgeted Amounts Positive
Qriginal Final Actual {Negalive}
REVENUE:
Intergovernmental $ -- $ 12,260 $ 34,047 % 21,797
Investment Earnings -- -- 2 2
Contributions & Donations -- -- 40,124 40,124
Total Revenues -- 12,260 74,173 61,923
EXPENDITURES:
Public Transportation
Airport Pet 2
Other Services and Charges -- 18,000 9,465 8,535
Capital Outlay - 6,500 12,478 (5,978)
Total Airport Pct 2 - 24 500 21,943 2,557
Total Public Transportation = 24,500 21,943 2,557
Total Expenditures - 24,500 21,943 2,657
Excess (Deficfency) of Revenues
Over {(Under) Expenditures -- {12,250) 52,230 64,480
OTHER FINANCING SOURCES (USES):
Transfers In -- 12,250 12,750 500
Transters Out - - {40,124} 40,124
Total Other Financing Sources (Uses) - 12,250 (27,374} 38,624
Net Change in Fund Balances -- -- 24,856 24,856
Fund Balances - Beginning 18,707 18,707 18,707 --
Fund Balances - Ending $ 18,707 $ 18,707 $ 43,563 % 24,856
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KLEBERG COUNTY, TEXAS

PARK GRANT (CIAP)

SPEGIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Intergovernmental
Total Hevenues

EXPENDITURES:
Culture and Recreation
Parks Department
Other Services and Charges
Total Parks Department
Total Culture and Recreation
Total Expenditures
Excess {Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (LISES):
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-44

Variance with

Final Budget
Budgeted Amounts Positive
Criginal Final Actual (Negative)
-- $ 3947 $ 3,947 % -
-- 3,947 3,947 --
- 4,247 502 3,745
- 4,247 502 3,745
-~ 4,247 502 3,745
-- 4,247 502 3,745
- {300} 3,445 3,745
- (300} 3,445 3,745
(28,182) (28,182} {28,182) -
(28,182) $ (28,482) $ (24,737} $ 3,745
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KLEBERG COUNTY, TEXAS

DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

EXHIBIT C-45

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUE:
Taxes:
General Property Taxes % 417,600 $ 417,600 $ 219,890 § {197,710)
Other Taxes - Miscellaneous 5,000 5,000 4728 (272)
Investment Earnings 128 128 128 --
Total Revenues 422,728 422,728 224,748 {197,982}
EXPENDITURES:
Debt Seivice:
Principal 220,000 220,000 220,000 -
Interest and Fiscal Charges 201,445 201,445 201,445 --
Total Expenditures 421,445 421,445 421,445 --
Excess {Deficiency) of Revenues
Over (Under) Expenditures 1,283 1,283 (196,699) {197,982)
OTHER FINANCING SOURCES (USES):
Totat Other Financing Sources (Uses) - -- -- --
Net Change in Fund Balances 1,283 1,283 (196,699) (197,882)
Fund Balances - Beginning 410,624 410,624 410,624 --
Fund Balances - Ending $ 411,907 § 411,907 $ 213925 % (197,982)
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KLEBERG COUNTY, TEXAS

JAIL CONSTRUCTION

CAPITAL PROJECTS FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUE:
Investment Earnings
Total Revenues

EXPENDITURES:
Public Salety
Public Safety
Supplies
Total Public Safety
Total Pubtic Safety
Total Expenditures
Excess (Deficiency) of Revenues
Over {Under) Expenditures

OTHER FINANGING SOURCES (USES):

Translers In
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

EXHIBIT C-46

Variance with

Final Budget
Budgeted Amounts Posilive
Original Final Aclual {Negative)
$ - $ 22 % 21 % 1)
- 22 21 M
-- 11,400 9,864 1,536
-- 11,400 9,864 1,536
- 11,400 9,864 1,536
-- 11,400 9,864 1,536
- {11,378) (9,843) 1,535
-- 10,000 10,000 -
-- 10,000 10,000 -
-- (1,378) 157 1,535
15,680 15,678 15,687 9
3 15680 3 14,300 $ 15,844 § 1,544
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KLLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUNDS

SEPTEMBER 30, 2014

County Sheriff

Payroll Pending Sheriff Sheriff
Fund Seizures Commissary Account
ASSETS:
Cash and CGash Equivalents $ - % 176,243 § 30,652 1,275
Total Assets $ - $ 176,243 % 30,652 1,275
LIABILITIES:
Due 1o Other Governmenis and Agencies $ - 3 176,243 § 30,652 1,275
Total Liabilities $ - $ 176,243 § 30,652 1,275
NET PCSITION
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Sheriff
inmate
Trust

100,854

100,854

100,854

100,854

A &

Parks & Tas Assessor/
Recrealon- Collector-
Seawind Highway Acct
97,729 % 711,797
97,729 $ 711,797
97,729 $ . 711,797
97,729 % 711,797
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Tax Assessor
Collector-VIT
Account

287,120

287,120

287,120

287,120

EXHIBIT C-47
Page 1 0f 3

Tax Assessor
Collector
Tax Account




KLEBERG COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCJARY ASSETS AND LIABILITIES

AGENCY FUNDS
SEPTEMBER 30, 2014

ASSETS:
Cash and Cash Equivalents
Total Assets

LIABILITIES:
Due to Other Governments and Agencies
Total Liabilities

NET POSITION

County Clerk County
Cash Clerk District
Library Bonds Trustee Clerk
3 908 45,259 § 39,806 7,735
$ 908 45259 § 39,806 7.735
3 908 45,258 § 39,806 7,735
% 908 45259 § 39,806 7,735
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Cash Bonds

& o

District
Clerk

97,850

97,850

97,850

97,850

€7 R

District Clerk
Fee County Attorney
Account Trusiee
1,742 $ 5,750
1,742 3 5,750
1,742 $ 5,750
1,742 $ 5,750

140

District Clerk
Registry

of the Court

32,692
32,692

32,592
32,592

EXHIBIT C-47
Page 2 of 3

Tax Assessor

Special
Account
$ 5,139
$ 5,139
$ 5,139
$ 5,139




KLEBERG COUNTY, TEXAS
COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

AGENCY FUNDS
SEPTEMBER 30, 2014

DPS
Seizures J.P.PCT 1

ASSETS:
Cash and Cash Equivalents $ 287,064 $ 11,951

Total Assets $ 287,064 $ 11,951
LIABILITIES:
Due to Cther Governments and Agencies $ 287,064 $ 11,951

Total Liabilities $ 287,064 $ 11,951
NET POSITION
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EXHIBIT C-47

Page 3 of 3
Total
Agency
Funds (See
J.P.PCT 2 J.P.PCT 3 J.P.PCT4 Exhibit A-10}
5,298 $ 45,021 % 2,084 $ 1,993,869
5,298 $ 45,021 $ 2,084 % 1,993,869
5,298 $ 45,021 $ 2,084 $ 1,993,869
5,298 $ 45,021 $ 2,084 $ 1,993,869

142




KLEBERG COUNTY, TEXAS EXHIBIT C-48
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2014

Balance Balance
October 1, September 30,
2013 Additions Deductions 2014
Payroll Fund
ASSETS
Cash & Investments $ 3,303 % 5,958,886 $ 5,062,189 $ -
Total Assets $ 3,303 § 5,958,886 $ 5962189 $ --
LIABILITIES
Due to Other Governments $ 3,303 $ 5,958,886 $ 5,962,182 & -
Total Liabilities $ 3,303 $ 5,958,886 $ 5962189 §$ -
Couniy Sheriff Pending Seizures
ASSETS
Cash & Investments $ 479,330 $ 79,946 § 383,033 % 176,243
Total Assets $ 479,330 § 79,946 $ 383,033 3 176,243
LIABILITIES
Due to Other Governmenls 479,330 $ 79,946 $ 383,033 % 176,243
Total Liabilities $ 479,330 $ 79,946 $ 383,033 % 176,243
J.P.PCT 1
ASSETS
Cash & Investments 5 17,621 % 204,471 $ 210,141  § 11,951
Total Asseis 5 17621 % 204,471 % 210,141 $ 11,951
LIABILITIES
Due to Other Governments $ 17.621 $ 204,471 § 210441 % 11,951
Total Liabilities 3 17,621 & 204,471 $ 210,141 § 11,851
J.P.PCT2
ASSETS
Cash & Investments % 6,572 $ 133,042 § 134,317 % 5,297
Total Assels , $ 6572 $ 133,042 $ 134,317 $ 5,297
LIABILITIES
Due to Other Governments $ 6,572 $ 133,042 $ 134,317 § 5,297
Total Liabilities $ 6,572 % 133,042 § 134,317 & 5,297
J.P.PCT3
ASSETS
Cash & Investments $ 43,613 $ 688,778 % 687,370 % 45,021
Total Assets 3 43613 % 688,778 $ 887370 $ 45 021
LIABILITIES
Due to Other Governments $ 43,613 § 688,778 $ 687,370 & 45,021
Total Liabilities $ 43,613 % 688,778 $ 687,370 % 45,021
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KLEBERG COUNTY, TEXAS EXHIBIT C-48
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2014

Balance Balance
October 1, September 30,
2013 Additions Deductions 2014
J.P.PCT 4
ASSETS
Cash & Invesiments $ 17,119 § 44 502 % 59,537 $ 2,084
Totat Assels $ 17,119 § 44,502 $ 59,637 & 2,084
LIABILITIES
Due to Other Governments $ 17,119 § 44,502 $ 59,637 $ 2,084
Total Liabilities $ 17,119 & 44,502 % 59,537 $ 2,084
Sheriff Commissary
ASSETS
Cash & nvestments $ 39,052 $ 129,894 $ 138,294 % 30,652
Total Assets 5 39,052 § 129,894 $ 138,294 $ 30,652
LIABILITIES
Due to Other Governments $ 39,052 $ 129,894 $ 138,294 % 30,652
Total Liabilities $ 39,0652 % 129,894 $ 138,294 $ 30,652
heriff A nt Fun
ASSETS
Cash & Investments 3 1,186 $ 34,677 % 34588 § 1,275
Total Assels $ 1,186 3 34,677 % 34,588 % 1,275
LIABILITIES
Due to Other Governments $ 1,186 $ 34,677 $ 34,588 % 1,275
Total Liabilities $ 1,186 $ 34677 34588 $ 1,275
Sheriff In
ASSETS
Cash & Investments $ 86,957 $ 289,492 § 275596 & 100,853
Total Assets $ 86,957 $ 289492 $ 275596 & 100,853
LIABILITIES
Due to Cther Governments $ 86,957 § 289,492 § 275596 § 100,853
Total Liabilities $ 86,957 $ 289,492 $ 275,596 $ 100,853
ASSETS
Cash & Investments $ 16,315 $ 520,815 $ 439401 % 97,729
Total Assetls $ 16,315 $ 520,815 % 439,401 $ 97,729
LIABILITIES
Due to Other Governments $ 16,315 $ 520,815 % 439,401 $ 97,729
Total Liabilities $ 16,315 % 520,815 § 439401 $ 97,729
Tax r/Coll r-Highw
ASSETS
Cash & Invesiments $ 540,841 $ 9,540,716 $ 9,369,760 $ 711,797
Total Assels $ 540,841 $ 9,540,716 $ 9,368,760 $ 711,797
LIABILITIES
Due to Other Governments $ 540,841 § 9,640,716 $ 9,369,760 $ 711,797
Total Liabilities $ 540,841 % 9,540,716 $ 8,369,760 % 711,797
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KLEBERG COUNTY, TEXAS EXHIBIT C-48
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2014

Balance Balance
Qctober 1, September 30,
2013 Additions Deductions 2014
Tax Assessor/Collector-VIT Account
ASSETS
Cash & Investments $ 279,349 $ 393,214 $ 385,443 $ 287,120
Total Assets $ 279,349 § 393,214 $ 385,443 $ 287,120
LIABILITIES
Due to Other Governments $ 279,349 § 393,214 § 385443 % 287,120
Total Liabilities 3 279,349 & 393,214 § 385443 & 287,120
Tax Assessor/Collector-Tax Account
ASSETS
Cash & Investments $ 3,945 § 35,408,422 $ 35,412,367 $ -
Total Assets $ 3,945 § 35,408,422 $ 35412,367 $ -~
LIABILITIES
Due to Other Governments $ 3,945 § 35,408,422 $ 35,412,367 $ --
Total Liabilities $ 3945 35,408,422 $ 35412367 $ -
Library
ASSETS
Cash & Investments $ 918 $ 12,321 $ 12,331 % 908
Total Assets $ 918 $ 12321 % 12331 § 908
LIABILITIES
Due to Other Governments $ 918 $ 12,321 $ 12,331 % 908
Total Liabilities 3 918 § 12,321 % 12331 % 908
lerk h B s
ASSETS
Cash & Investmenis $ 117,497 & 30,131 & 102,369 $ 45,259
Total Assets $ 117,497 $ 30,131 % 102,368 % 45,259
LIABILITIES
Due to Other Governments 5 117,497 § 30,131 § 102,369 % 45,259
Total Liabililies $ 117,497 $ 30,131 $ 102,369 $ 45,269
County Clerk Trustee
ASSETS
Cash & Investments $ 27,255 § 455,717 & 443,166 $ 39,8086
Total Assets $ 27,255 % 455717 $ 443,166 § 39,806
LIABILITIES
Due to Other Governmenls $ 27,255 § 455,717 $ 443,166 $ 39,806
Total Liabilities $ 27,255 % 455,717 $ 443,166 $ 39,806
Distri erk
ASSETS
Cash & Investments $ 43,966 $ 199,820 $ 236,051 $ 7.735
Total Assets $ 43,966 $ 199,820 $ 236,051 §% 7,735
LIABILITIES
Due to Cther Governments $ 43,966 $ 199,820 $ 236,051 $ 7,735
Total Liabilities $ 43,966 $ 199,820 $ 236,051 % 7,735
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KLEBERG COUNTY, TEXAS EXHIBIT C-48
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2014

Balance Balance
October 1, September 30,
2013 Additions Deductions 2014
District Clerk Cash Bond
ASSETS
Cash & investments $ 97,800 $ 2,500 § 2450 $ 97,850
Total Assets $ 97,800 $ 2,500 $ 2450 % 97,850
LIABILITIES
Due to Other Governments 3 97,800 % 2,500 % 2450 $% 97,850
Total Liabilities $ 97,800 $ 2500 % 2450 $ 97,850
District Clerk Fee Account
ASSETS
Cash & Investmenis $ 1,424 % 18,641 % 18,323 $ 1,742
Total Assets $ 1,424 % 18,641 $ 18,323 % 1,742
LIABILITIES
Due o Other Governments $ 1,424 18,641 % 18,323 $ 1,742
Total Liabilities 3 1424 % 18,641 % 18323 § 1,742
County Attorney Hot Check Fund
ASSETS
Cash & Investments $ 1,539 § 35,485 § 31,274 % 5,750
Total Assets $ 1,539 § 35,485 % 3,274 § 5,750
LIABILITIES
Due to Other Governmenls $ 1,539 $ 35485 $ 31,274 § 5,750
Total Liabilities $ 1539 % 35,485 § 31,274 % 5,750
istrict Clerk Registry of th
ASSETS
Cash & Investments $ 45,234 § 48,110 $ 60,752 % 32,592
Total Assets $ 45234 § 48,110 $ 60,752 % 32,592
LIABILITIES
Due to Other Governments $ 45234 $ 48,110 $ 60,752 § 32,592
Total Liabilities $ 45234 $ 48,110 $ 60,752 % 32,592
Tax Office Special Account
ASSETS
Cash & Investments $ 3,110 % 37,901 $ 35872 $ 5,139
Total Assels $ 3,110 % 37,901 § 35,872 & 5,139
LIABILITIES
Due to Other Governments $ 3,110 & 37,901 $ 35872 § 5,139
Total Liabilities $ 3,110 % 37,801 % 365872 % 5,139
DPS Seizures
ASSETS
Cash & Investmenis $ 577,581 § 488,713 § 779,230 % 287,064
Total Assels % 577581 % 488,713 $ 779230 % 287,064
LIABILITIES
Due to Other Governments $ 577,581 § 488,713 $ 779,230 % 287,064
Total Liabilities $ 577,581 % 488,713 % 779,230 $ 287.064

148




KLEBERG COUNTY, TEXAS EXHIBIT C-48
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED SEPTEMBER 30, 2014

Balance Balance
October 1, September 30,
2013 Additions Deductions 2014
TOTAL AGENCY FUNDS;
ASSETS
Cash & Investments $ 2,451,542 % 54,756,181 & 55,213,854 § 1,993,869
Total Assets $ 2,451,542 % 54,756,181 & 55,213,854 § 1,993,869
LIABILITIES
Due to Other Governments $ 2,451,542 $ 54,756,181 % 55,213,864 % 1,993,869
Total Liabilities $ 2,451,542 $ 54,756,181 & 55213854 % 1,993,869
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STATISTICAL SECTION

This part of the Kleberg Counly, Texas's comprehensive annual financial report presents detailed information
as a context for understanding what the information in the financial statements, note disclosures, and required

supplementary information says about the County's overall financial health.

Contents

Financial Trends

These schedules contain trend information to help the reader understand how the County's
financial performance and well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess the factors affecting the Gounty's
ability to generate its property and sales taxes.

Debt Capacity

These schedules present information to help the reader assess the affordability of the County's
current levels of outstanding debt and the Gity's abilily to issue additional debt in the future.

Demographic and Economic information

These schedules offer demographic and economic indicators to help the reader understand
how the County's financial activities take place and to help make comparisons over time and
with other governments.

Operating Information
These schedules contain information about the County's operations and resources to help the

reader understand how the County's financial information relates to the services the County provides
and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive
annual financial reports for the relevant year.
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COUNTY OF KLEBERG
NET POSITION BY COMPONENT,
LAST TEN FISCAL YEARS

Governmental activities
Invested in capital assels, net of related debt
Restricted
Unyestricted

Total governmental activities net position

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net position

Primary governmeni
Invested in capital assets, net of refated deht
Restricted
Unrestricted

Total primary government aet position

Fiscal Year

2014 2013 2012 2014 2010 2009
12,732,487 13,049,873 § 12,690,314 $ 12,516675 $ 13,077,570 12,284,834
449,769 636,312 814,648 522,368 475,877 656,213
7,639,898 6,796,352 6,827,699 6,425,085 5,594,868 5,657,725
20,822,154 20,482,537 $ 20,332,661 § 19,465,028 $ 19,148,315 18,588,772

- $ - 3 - $ - -

- $ - $ - $ - -
12,732,487 13,049,873 § 12,690,314 $ 12,516,675 $ 13,077,570 12,284,834
449,769 636,312 814,648 522,368 475,877 658,213
7,639,898 6,796,352 6,827,699 6,425,985 5,594,868 5,657,725
20,822,154 20,482,537 S 20,332,661 $ 19,465,028 $ 19,148,315 18,508,772

Note: The county began to report accrual information when itimplemented GASB Statement 34 in fiscal year 2004.

* 2009-Restated from previous year {o reflect $8 million in unspent bond proceeds
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SCHEDULE 1

Fiscal Year

2008 2007 2007 2005
11,666,501 11,658,005 11,724,791 0,962,588
611,069 594,371 565,232 496,400
5,856 675 3,803,615 2,980,165 3,784,859
18,134,245 16,055,981 15,270,188 14,243,856
11,666,501 11,658,005 11,724,791 9,962,588
611,069 594,371 565,232 496,409
5,856,675 3,803,616 2,980,165 3,784,859
18,134,245 16,055,991 15,270,188 14,243,856
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COUNTY OF KLEBERG
CHANGES IN NET POSITION LAST TEN FISCAL YEARS
(accrual basis of accounting}

Fiscal Yegar
2014 2013 2012 2011 2010 2008
Expenses
Governmental activities:
General government " ) 4,799,872 3,993,993 $ 4254038 § 3796018 $ 3679010 $§ 3883372
Judicial 2,648,245 2,668,919 2,465,053 2,618,489 2,421,068 2,281,574
Public Safety 7,430,757 7,398,273 7,268,191 8,958,969 8,247,619 7,741,494
Public Transportation 1,561,315 2,104,530 1,709,204 1,867,102 2,241,189 2,158,086
Health and Welfare 3,659,884 3,539,919 4,063,942 4,664,821 4,213,913 3,791,878
Culture and Recreation 2,962,555 2,308,005 2,019,670 1,884,597 1,817,119 1,794,361
Conservation 118,465 117,637 98,221 89,962 104,096 102,506
Econcmic Development and Assistance 24,457 73,384 15,204 - - -
Intergovernmental Utility Projects - 424,708 190,819 485,031 46,200 292,703
Interest and Fiscal Charges 200,611 219,064 233,215 233,288 234,348 32,017
Total governmental activities expenses 23,406,161 22,868,432 22,317,557 24,698,275 23,004,580 272,077,969
Business-type activities: - - - - - -
Total business-type activity expenses - - - - - -
Tolal primary government expenses $ 23,408,161 22,868,432 § 22,317,557 $ 24898,275 $§ 23,004,560 § 22,077,989
Program Revenue
Governmental aclivities
Charges of Services
Genesal government ? $ 1,852,477 1,523,966 $ 1342285 $  1,270258 $ 1,172,146 $ 1,230,572
Judicial 14,649 13,953 14,732 16,786 13,572 42,528
Pubtic Safaty 1,837,257 1,972,910 2,087,402 2,538,219 2,838,947 2,492,107
Public Transportation 1,280,681 1,382,895 1,546,823 1,867,405 1,769,232 1,905,449
Health and Welfare 87,171 58,074 43,369 38,483 27375 25,057
Culture and Recreation 320,926 499,485 441,963 271,953 57,005 69,213
Operating Granis and Contributions
General government 340,121 220,863 38,756 68,403 55,007 78.380
Judicial 107,667 206,870 347 441 633,758 521,088 385,459
Public Safety 1,428,066 1,188,776 1,230,303 1,784,816 1,692,004 1,835,021
Public Transportation 65,974 143,195 43,717 72,851 76,100 79,509
Health and Welfare 2,292,521 2,366,011 2,250,970 3,041,780 2,395,085 2,333,909
Culture and Recreation 1,025,603 523,705 56,526 122,688 189,070 77,218
intergovernmental Utility Projects - - 232,572 413,678 -
Capitai Granis and Contriputions
Culture and Recreation 3,947 131,460 242,004 - - -
Intergovernmental Utility Projects 428,527 218,940 252,459 46,200 292,703
Total governmental aclivities program revenues 10,667,060 10,660,690 $0,803,251 12,212,531 11,266,519 11,127,215
Business-type aclivities: - - - - - -
Total business-type aclivilies program revenues - - - - - -
Total primary government program revenues 5 10,667,060 10,660,680 $ 10,803,25¢ $ 12,212,531 $ __11,266518 3 11,127,215

" For the year 2004, the amount reflected above has been restated to reflect the elimination of the interna
service fund expense.

@) For the year 2004, the amount reflected above has been restated to reflect the elimination of the internal
service fund revenue.

(continued}
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Fiscal Year
2008 2007 2006 2005
3,296,630 $ 3,257,740 3,327,978 §$ 3,156,083
1,857,211 1,752,236 1,790,130 1,765,026
7,467,961 7,221,342 6,964,673 8,032,629
1,871,682 1,933,757 2,149,108 2,041,401
3,142,814 3,163,113 3,136,573 2,678,387
1,443,126 1,365,689 1,246,318 1,337,796
113,093 104,421 104,829 113,174
338,897 1,044,632 363,515 808,099
45,833 25,663 56,076 73,380
18,677,147 19,868,593 19,139,200 20,005,975
10,577,147 $ 19,868,593 19,139,200 $ 20,005975 $
1,319,143 $ 1,085,968 1,023,103 § 890,055 §
17,501 10,336 12,425 14,407
3,099,699 2,461,056 2,207,150 2,429,198
2,093,794 2,025,853 2,028,263 1,803,153
22,185 14,404 17,445 230,162
90,930 89177 65,868 67,607
98,197 79,475 357,947 27,537
858,414 595,642 528,274 721,516
1,366,720 1,292,884 1,255,392 2,156,786
65,831 57,872 50,204 41,325
1,799,401 1,911,688 1,750,479 1,199,721
18,050 7,200 18,550 -
338,615 1,032,110 386,749 764,898
11,188,484 10,653,645 9,701,849 10,346,365
. 5 - . .
11,186,484 10,653,645 9,701,849 $ 10,346,365
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COUNTY OF KLEBERG
CHANGES IN NET POSITION, LAST NINE FISCAL YEARS
{accrual basis of accounting)

Neot {Expense)/Revenue)

Governmental activities 5
Business-type aclivities
Total primary government net expenses 3

General Rovenues and Other Changes in Net Assets
Propesty Taxes

Sales Taxes

Investment Income

Miscellanecus Revenues

Gain {Loss) on Sale of Capital Assets

Extraordinary ltem Outflow

Transfers

e

Total governmental activities

Business-type aclivilies
Total business-type activilies
Total pimary government S

Changes in Net Position
Governmental activities (loss) 3
Business-type aclivilies

Tolal primary government {loss) %

Notes: The county began to report accrual information when it imp

Fiscal Year

2014 2013 2012 2011 2010 2009
(12,739,101) (12,207,742) (11,514,308) § {12,485,744) $  {(11,738,041) $ (10,950,754}
{i2,739,101) (12,207,742) (11,514,306) § _ (12.485,744) $ (11,738,041) $ _ (10,950,754)
10,510,151 10,074,765 10,162,077 $ 9,753,197 $ 0880624 § 9,854,510
2,227,151 2,052,309 1,887,082 1,240,950 1,435,228 1,460,539
6,399 13,735 10,140 11,494 23,143 53,518
444,855 216,809 155,907 285,514 375,921 144,879

- - (35) 811,788 - -

13,188,356 12,357,618 12,315,171 12,803,943 11,714,816 11,513,444
13,188,356 12,367,618 12,515,171 § 12,803,943 $ 11,714,916 § 11,513,444
449 255 149,876 800865 $ 318,199 § {23,125) % 562,690
449,255 149,876 800,865 § 318,199 S (23,125) § 552,650
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SCHEDULE 2
(continued)

Fiscal Year

2008 2007 2006

(8,388,663) $ (9,214,948) 3 (9,437,351)

{8,388,663) $ (9,214,948} $ (9,437,351}

8,819,663 $ 7,600,340 $ 7,321,484
1,577,786 1,387,675 1,381,118
203,430 306,650 258,851
118,086 406,086 176,822
(12,333) - -
(239,714) - -
@ - -
10,466,916 10,000,751 9,138,375

10,466,916 § 10,000,761 % 9,138,375

2,078,255 785,803 § (298,976)

2,078,263 § 785,803 $ (298,976)
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COUNTY OF KLEBERG

FUND BALANCES, GOVERNMENTAL FUNDS,

LAST TEN FISCAL YEARS
{modified accrual basis of accounting}

General Fund
Reserved
Unreserved

Nonspendable
Restricted
Committed
Unassigned

Total general fund

All Other Governmental Funds
Reserved
Unreservad, reported in:
Special revenue funds
Capital projects funds
Debt service funds

Restricted
Special revenue funds
Capital projects funds
Committed
Debt Service Funds
Special Revenue Funds

Total all other governmental funds

Fiscal Year
2005 2006 2007 2008
$ - $ - $ - $ -
735,892 212,495 892,628 1,701,845
3 735,892 & 212,495 $ 892,628 $ 1,701,645
$ 1,151,953 $ 195,769 $ 221,949 3 236,419
1,616,805 2,629,457 3,831,825 3,827,917
% 2,768,758 $ 2725228 $ 4,183,774 $ 4,164,336
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SCHEDULE 3

Fiscal Year
2008 2010 2011 2012 2013 2014
- $ 278,384 $ - $ - 8
1,624,418 960,591 - -

- - 1,815,867 1,996,518 2,545,328 2,952,564
1624418 $ 1,238,875 $ 1,815,867 4,006,518 § 2,645,328 § 2,952,564
5,973,980 $ 3,329,187 § - - $ - $
3,789,686 4,081,027 - - -

- - 3,776,540 4,374,134 3777111 3,763,554

- - 153,605 - -

- - 333,416 375,177 410,624 213,925

- - 465,101 514,446 395,648 651,135
9,763,666 $ 7,380,214 § 4,728,662 5263757 $ 4,583,383 $ 4,628,614
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COUNTY OF KLEBERG

CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS,
LAST TEN FISCAL YEARS

(modified accrual basis of accounling)

Fiscal Year
2005 2006 2007 2008

Revenues
Taxes

Genera) Property Taxes 8 7017818 § 73043801 % 7,750,574 $ 8,694,424

General Sales and Use Taxes 1,263,369 1,381,118 1,387,675 1,577,788

Other Taxes -Miscelianeous 134,417 150,586 134,754 130,974
License and Permils 795,205 822,893 822,283 800,716
Intergovernmental 4,260,921 4,623,788 5,095,112 4,506,152
Charges for Service 19,568 17,445 14,404 37.827
Fines and Forfeitures 2,407,200 1,761,339 2,131,114 2,792,634
Fees of Office 775,400 1,600,474 1,524,201 1,673,403
Inmate housing - 5,789 - -
\nvestment Earnings 114,675 258,851 306,650 203,430
Refunds and Reimbursements 1,312,493 450,961 513,173 594,503
Seawind Revenue - 256,540 335,209 486,225
Golf Course Revenue B - - -
Miscellanecus Revenue 699,887 172,922 420,357 118,086
Contabutions and Donations 131,082 96,754 113,662 106,093
Miscellaneous - Park and Recreation 67,607 $5,868 89,177 90,930
Total revenues 18,999,642 18,970,127 20,639,045 21,913,183
Expenditures
General government

General government 2,874,539 3,319,659 2,902,210 3,067,812

Judicial 1,800,607 1,782,769 1,603,508 1,810,347

Public Safety 8,236,913 5,860,569 6,953,661 7,608,253

Public Transporiation 2,059,729 2,145,132 2,063,459 1,955,823

Health and Welfare 2,816,969 3,134,502 3,124,579 3,189,997

Cuiture and Recreation 1,439,684 1,242,430 1,364,818 1,438,047

Conservation 110,335 102,093 99,223 113,484

Intergovernmental/Gapitai Projects 808,099 363,515 1,044,632 338,897
Debt Service

Principal 384,368 336,269 357,145 393,827

Interest 73,380 56,076 25,663 45,833
Total expenditures 20,604,603 19,343,014 19,538,896 19,862,320
Excess of revenues over
{under) expenditures {1,604,961) {372,887) 1,100,149 1,950,863
Other Financing Sources {uses)
Transfers in 1,607,493 1,531,777 1,299,259 1,462,013
Transfers Qut (1,607,493) {1,537,377) (1,299,260} (1,462,015}
Capital Leases 17,362 - 115,567 -
Issuance of Bonds - - - -
Premiums on Bonds Sold - - - -
Bond Issuance Costs - - . .
Sale of Capital Assels 15,424 4,000 340 $,063
Total other financing
sources {uses) 32,786 {1,600 16,908 1,061
Special and Extraordinary liems
Extracrdinary ltem Ouifiow - - - (239,714)
Total Special and Extraordinary ltems - - - (239,714)

Net change in
fund balances $ (1,672,175) 8 (374,487) $ 1,216,055

$ 1,712,210

Debt services as a percentage
of noncapital expenditures 2.312% 2.067% 2.070%
* 2000 balance restated from prior year
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SCHEDULE 4

Fiscal Year
2009 2010 2011 2012 2013 2014
09,488,359 § 9642223 § 9,848,871 $ 10,058,541 § 10,001,520 10,353,146
1,460,539 1,435,228 1,840,950 1,987,082 2,052,309 2,227,151
208,705 141,413 269,188 187,152 201,305 49,910
769,407 679,407 668,966 684,084 683,001 618,866
5,753,341 5,608,340 6,410,109 4,493,367 5,408,062 5,096,440
30,453 29,752 45,605 103,033 178,373 184,691
1,978,192 2,248,219 2,372,376 2,636,133 1,727,997 2,018,531
1,761,097 1,797,145 1,628,405 1,752,620 1,631,127 1,725,883
53,517 23,143 11,495 10,141 13,735 6,399
231,337 365,069 312,373 227,376 144,983 107,867
396,733 373,110 326,743 366,582 277,098 505,073
- - 192,704 329,859 381,203 320,926
113,628 378,116 266,853 123,652 185,850 359,566
478,691 104,264 163,869 97,988 112,563 128,910
69,213 57,005 79,248 142,104 118,282 -
22,483,212 22,882,434 24,607,766 23,169,714 23,115,408 23,703,109
3,634,557 6,086,827 4,907,867 3,976,692 3,716,399 4,370,803
2,313,388 2,506,134 2,616,012 2,450,607 2,669,922 2,632,903
7,754,805 8,486,781 9,969,320 7,376,008 7,495,353 7,475,702
2,191,896 2,179,968 1,840,106 1,628,659 2,088,837 1,507,033
3,791,621 4,666,572 4,886,731 4,216,649 3,677,128 3,763,306
2,066,482 1,809,409 2,213 470 2,105,502 2,688,379 2,959,261
102,810 119,742 115,661 04,105 113,695 114,523
292,703 46,200 485,031 190,819 424,708 -
415,918 208,050 214,280 200,000 210,000 220,000
195,637 * 220,263 221,001 213,845 207,895 201,445
22,769,717 26,340,046 27,469,488 22,452 786 23,192,316 23,244,976
{278,505) (3,457,612} (2.961,723) 716,928 (76,908) 458,133
1,284,332 1,454,884 2,387,640 1,586,477 1,406,676 1,432,245
(1,284,331) {1,454,884) (1,575,852) (1,586,512) {1,406,676) {1,432,245)
6,000,000 - - - - .
22,820 - - - - -
6,022,821 - 811,788 {35) - -
5746316 $ {3,457.612) § (2,149,835) $ 716,893 $ (76,908) 458,133
2.722% 1.629% 1.613% 1.859% 1.835%
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COUNTY OF KLEBERG
ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

Fiscal Real Personal Mineral Less: Agricuiiural Less: Exempt
Year Property Property Values Valuation Property
2005 1,050,267,238 81,611,940 432,489,817 337,067,602 78,226,391
2006 1,086,145,017 83,040,170 434,310,124 348,879,378 80,491,717
2007 1,284,053,211 92,381,850 551,355,333 452,164,326 100,675,239
2008 1,316,082,280 91,691,500 624 579,359 474,353 412 103,082,091
2009 1,371,678,135 88,135,350 571,424,790 470,001,398 123,877,008
2010 1,504,092,805 89,715,170 538,329,120 551,823,800 118,823,628
2011 1,540,515,248 82,654,510 443,786,030 562,499,392 115,480,009
2012 1,601,474,930 84,624,180 413,252,940 604,293,880 124,704,961
2013 1,470,607,333 98,925,340 404 557,390 464,964,321 126,275,357
2014 1,495,732,900 111,860,820 405,902,940 478,217,228 130,157,453

Source: Kleberg County Tax Office
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Tolal
Add: Other Direct
Properly Tolal Tax Rate
2,046,742 1,151,121,744 0.60779
2,826,135 1,186,950,351 0.60779
1,206,902 1,376,157,731 0.57100
1,194,737 1,356,112,373 0.64640
1,271,490 1,438,631,359 0.67530
1,345,744 1,462,835,411 0.67546
1,325,646 1,390,302,033 0.69546
1,565,568 1,371,918,767 0.75100
1,598,281 1,384,448,666 0.74481
1,867,386 1,406,989,375 0.74481
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COUNTY OF KLEBERG

DIRECT AND OVERLAPPING PROPERTY TAX RATES,

LAST TEN FISCAL YEARS

(rate per $1,000 of assessed vaiue)

2005 2006 2007 2008 2009 2010

County Tax Rates

County Operating $ 0.57560 % 057416 § 0.54168 % 061644 $ 064694 & 064579 %

Counly 1&S 0.03218 0.03363 0.02932 0.02996 0.02836 0.02967

Total Kleberg County $ 060779 $ 0.60779 $ 057100 $ 064640 $ 067530 $ 0.67546 $
City Rates

City of Kingsville $ 0.70196 $ 0.71000 $ 0.68544 % 0.76781 % 0.80187 § 0.80187 %
Water Authority

South Texas Water

Authority $ 0.05543 $ 0.05516 $ 0.05471 $ 0.05688 $ 0.05590 $ 0.05731 §

School Districts

Kingsville 1SD $ 160449 $ 1.680032 $ 1.45303 $ 1.406529 % 1.33925 % 1.32165 $

Ricardo ISD 1.40000 1.40000 1.28100 1.17000 1.17000 1.47000

Riviera ISD 1.32117 1.50000 1.37000 1.04000 1.04000 1.04000

Santa Gertrudis ISD 1.45000 1.50000 1.37000 1.04000 1.33425 1.36723

Source: Kieberg County Appraisal District
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2011 2012 2013 2014

066352 $ 071792 §  0.71165 0.72900
0.03194 0.03308 0.03316 0.01581
069546 $  0.75100 $  0.74481 0.74481
0.84220 $ 084220 $  0.84220 0.84220
006189 $ 0.06189 $  0.06189 0.08511
135520 $ 1.46380 $ 1.49410 1.51890
1.17000 1.17000 1.17000 1.17000
1.04000 1.04000 1.04000 1.04000
1.38570 1.48570 1.42250 1.38680
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COUNTY OF KLEBERG

PRINCIPAL PROPERTY TAXPAYERS,
CURRENT YEAR AND TEN YEARS AGO

SCHEDULE 7

2014 2005
Percentage Percentage
of Total County of Total County
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank Value
EOG Resources Inc./Min, Accts. $ 134,420,230 1 9.71% $ 168,280,008 1 13.75%
King Ranch Inc. 59,690,050 2 4.31% 45,185,610 2 3.93%
ExxonMobil Corporation 46,097,750 3 3.33% - -
AEP Texas Central Company 32,005,980 4 2.31% - -
Humble Gas Pipeline 11,965,370 5 0.86% - -
King Ranch Minerals Inc. 10,963,610 6 0.79% 5,494,125 i0 0.48%
Union Pacific Raiiroad Company 10,638,700 7 0.77% - -
Weatherford US LP 9,348,330 8 0.68% - -
EQOG Resources Inc. 8,818,850 9 0.64% - -
Wal-Mart Stores East Inc. #01-0442 8,321,030 10 0.60% 6,959,410 9 0.60%
Central Power and Light - - 16,202,150 3 1.41%
E1 Paso Production & Gas Company - - 14,751,240 4 1.28%
Kern-McGee Corporation - - 13,657,620 5 1.19%
Southwestern Bell - - 10,804,020 B 0.94%
Wal-Mart Stores Inc. #01-0442 - - 5,636,860 g 0.49%
Tolal 24.00% $ 276,971,043 24.06%

Source: Kleherg County Appraisal Distriot

$ 332,269,900
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COUNTY OF KLEBERG
PROPERTY TAX LEVIES AND COLLECTIONS,
LAST TEN FISCAL YEARS

Taxes Levied Collected within the
for the Fiscal Year of the Levy
Fiscal Fiscal Year Total Percent of
Year {Qriginal Levy) Adjustments Adjusted Levy Amount Original Levy
2005 6,992,098 115,591 7,107,689 6,765,464 96.76%
2006 7,185,935 22,178 7,208,113 7,002,602 97.45%
2007 7,835,372 53,263 7,888,635 7,646,085 97.58%
2008 8,700,898 (24,824) 8,676,074 8,428,927 96.87%
2009 9,635,833 (23,007) 9,612,826 9,205,788 95.54%
2010 9,705,841 27,808 9,733,649 9,380,171 96.64%
2011 9,460,549 24,311 9,484,860 9,268,526 97.86%
2012 10,026,588 {20,166) 9,484,860 9,775,982 97.61%
2013 10,063,034 {4,859) 10,048,175 9,799,142 97.47%
2014 10,227,076 (25,588) 10,201,488 9,964,017 97.43%

Source: Kleberg County Tax Office

Note: These accounts represent cash collections from the Tax Assessor Collector and any adjustments to the tax roll per the
Kleberg County Appraisal District.
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SCHEDULE 8

Collections in Total Collections to Date
Subsequent Percent of
Years Amount Adjusted Levy
309,512 7,074,976 99.54%
167,877 7,170,479 89.48%
190,213 7,836,298 99.34%
202,291 8,631,218 99.48%
357,356 9,563,144 99.48%
275,542 9,655,713 99.20%
492 947 9,751,473 102.81%
205,094 9,081,076 105.23%
197,786 9,996,928 99.49%
178,430 10,142,447 99.42%
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COUNTY OF KLEBERG SCHEDULE 9
RATIO OF CUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS
Total Percentage of
Fiscal Certificates of Capital Primary Personal
Year Obligation Leases Government Income Per Capita
2005 1,390,000 132,011 1,522,011 2.30% 49
20086 1,070,000 101,291 1,171,291 1.70% 37
2007 730,000 157,623 887,623 1.90% 29
2008 375,000 101,363 476,363 0.90% 16
2009 6,000,000 50,908 6,050,908 11.70% 197
2010 5,815,000 24,290 5,839,290 10.36% 182
2011 5,625,000 - 5,625,000 10.08% 172
2012 5,425,000 - 5,425,000 0.00% 0
2013 5,215,000 - 5,215,000 0.00% 0
2014 4,995,000 - 4,995,000 12.19% 64
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COUNTY OF KLEBERG SCHEDULE 10
RATIOS OF GENERAL BONDED DEBT OUTSTANDING,
LAST TEN FISCAL YEARS
Less: Amounts Percentage of
General Restricted to Percentage of Actual Value
Fiscal Obligation Repaying Personal of Taxable Per
Year Bonds Principal Total income (b} Property (a) Capita (b)
2005 1,380,000 116,291 1,273,708 0.191% 41.41
2006 1,070,000 161,291 908,709 0.133% 0.08% 29.08
2007 730,000 211,687 518,413 0.113% 0.04% 17.08
2008 375,000 237,424 137,576 0.026% 0.01% 4.55
2009 6,000,000 259,604 5,740,396 1.112% 0.40% 187.31
2010 5,815,000 285,167 5,629,833 0.981% 0.38% 172.48
2011 5,625,000 332,992 5,292,008 0.948% 0.38% 161.80
2012 5,425,000 375177 5,049,823 0.823% 0.37% 157.68
2013 5,215,000 421,245 4,793,755 0.763% 0.35% 149.33
2014 4,995,000 424,495 4,570,505 0.751% 0.32% 141.99
Notes:

(a) See Schedule 5 for property value data

(b) See population and personal income on Schedule 11
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COUNTY OF KLEBERG

LEGAL DEBT MARGIN INFORMATION
LAST TEN FISCAL YEARS

{doliars in thousands}

Debt Limit
Less: Total net debt applicable to limit

Legal Debt Margin

Tota! net debt applicable to the limit
as a percentage of debt fimit

Fiscal Year
2005 2006 2007 2008
$ 287,804,360 § 296,737,587 % 344,039,433 $ 339,028,093
1,273,709 909,121 518,413 137,576
$ 286,530,651 § 205,828,466 $ 343,521,020 $ 338,890,517
0.44% 0.31% 0.15% 0.04%
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SCHEDULE 11

Fiscal Year
2009 2010 2011 2012 2013 2014
350,657,840 $ 385,708,853 $ 347,575,508 $ 342,979,692 346,112,167 % 351,747,344
5,740,396 5,529,833 5,292,008 5,049,823 4,804,376 4,781,075
353,017.444 $ 360,179,020 $ 342,283,500 $§ 337,929,869 341,307,791 3% 346,966,269
1.60% 1.51% 1.52% 1.47% 1.39% 1.36%

{ EGAL DEST MARGIN CALCULATION FOR FISCAL YEAR 2014

Assessed value $ 1,406,989,375

Dabt Limit {25% of total assessed value) 351,747,344
Debt applicable to limit:

Gross Bonded Debt 4,995,000

Less: Net assets in Debt Service Fund 213,925

Total net debt applicable to limil 4,781,075

Legal debt margin $ 346,966,269

—a———
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COUNTY OF KLEBERG
DEMOGRAPHIC AND ECONOMIC STATISTICS,
LAST TEN FISCAL YEARS

Personal Per
Income Capita
(thousands Personal Unemployment

Year Population of doflars} Income Rate

2005 30,757 665,335 21,632 5.2%
2006 31,245 681,422 21,809 5.1%
2007 30,390 460,317 15,147 4.7%
2008 30,248 520,356 17,203 4.3%
2009 30,647 516,433 16,851 6.8%
2010 32,081 563,632 17,580 6.9%
2011 32,708 558,195 17,066 6.7%
2012 32,025 613,471 19,156 5.9%
2013 32,101 628,056 19,565 5.1%
2014 32,180 608,970 18,918 4.4%

Source: Kleberg County Auditor's Office
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COUNTY OF KLEBERG SCHEDULE 13
TOP TEN EMPLOYERS,
CURRENT YEAR AND TEN YEARS AGO

2014 2005
Percentage Percentage
of Total County of Total County
Employer Employees Rank Employment Employees Rank Employment
Naval Air Station-Kingsville 1,800 1 13.52% 1,781 1 6.84%
Texas A&M University 1,200 2 5.01% 1,083 2 4.16%
Kingsville Ind. School District 560 3 4.21% 727 3 2.79%
King Ranch 376 4 2.82% 325 8 1.25%
Celanese 329 5 2.47% 392 6 1.51%
Kleberg County 310 6 2.33% 361 7 1.39%
Wal-Mart 300 7 2.25%
Border Patrot 300 8 2.25%
City of Kingsville 280 9 2.10%
Christus Spohn Kieberg Hospital 263 10 1.98% 160 10 0.61%
Hoechst Celanese 508 4 1.95%
Calling Solutions, Inc. 400 5 1.54%
Mundy Corporation 291 9 1.12%
Total 5,718 42.95% 6,028 23.15%

Source: Greater Kingsville Economic Development Council
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COUNTY OF KLEBERG
FULL-TIME-EQUIVALENT COUNTY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM,
LAST TEN FISCAL YEARS

2005 2006 2007 2008 2008 2010

Eunction/Program

Justice and law enforcement 108 102 132 155 144 145
Health and human services 75 72 29 35 34 34
Environment, parks, and education 41 20 13 20 23 23
Public works 32 31 38 30 32 26
General government 22 20 44 39 42 43
Total 278 245 256 279 275 271

Source: Kleberg County Auditor's Office

Notes: A full-time employee is scheduled to work 2080 hours per year (including vacalion and sick leave). Full-time-

equivalent employment is calculated by dividing total labor hours by 40,
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2011 2012 2013 2014
142 134 137 137
40 39 42 42
22 21 19 19
21 19 19 19
53 54 58 58
278 267 275 275
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COUNTY OF KLEBERG
OPERATING INDICATORS BY FUNCTION/PROGRAM,
LAST TEN FISCAL YEARS

2005 2006 2007 2008 2009
Function/Program
Justice and Law Enforcement
Jail bookings 2970 3355 2527 2763 2981
Average daily population 124 124 124 124 124
Heailth Services
Economic services/support
Program - unduplicated cases 198 122 201 244 285
Parks and Land Use
Daity boat launches N/A N/A N/A N/A N/A
Public Works
Centerline mile of road maintained:
County 182 182 182 182 182
State 149 149 149 149 149
Airport
Bases aircraft 1 1 1 1 1
Takeoffs and landings 1066 744 720 1058 1137

Source: Various County Departments
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Fiscal Year
2010 2011 2012 2013
3268 3398 2655 2976
124 160 160 160
310 353 363 389
N/A N/A N/A N/A
182 182 182 182
149 149 149 149
1 1 1 1
1506 1387 1588 650

P
[e=}
g
N-N

|

2822
160

382

N/A

182
149

650
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COUNTY OF KLEBERG

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM

LAST TEN FISCAL YEARS

Function/Program

Justice and Law Enforcement
Correction facility capacity

Parks and Land Use
Number of county parks
Park Acreage:

Developed

Undeveloped
County golf courses
Nature center
Exposition center

Public Works
Centerline miles of county roads
Traffic signals
Bridges
Active vehicles in vehicle replacement plan

Airport
Number of runways

Source: Various County Departments
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2005 2006 2007 2008 2009
124 124 124 124 124
12 12 12 12 12
250 250 250 250 250
245 245 245 245 245
5 5 5 5 5
1 1 1 1 1
2 2 2 2 2
1 1 1 1 1
182 182 182 182 182
20 20 20 20 20
1 1 1 1 1
39 39 41 47 49




Fiscal Year
2010 2011 2012 2013 2014
124 160 160 160 160
12 12 12 12 12
250 250 250 250 250
245 245 245 245 245
5 5 5 5 5
1 1 1 1 1
2 2 2 2 2
1 1 1 i 1
182 182 182 182 182
20 20 20 20 20
1 1 1 1 1
57 66 66 81 81
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Other Supplementary Information

This section includes financtal information and disclosures not required by the Governmental Accounting Standards
Board and not considered a part of the basic financial statements. it may, however, include information which is
required by other entities.
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RAUL HERNANDEZ & COMPANY, P.C.
Certified Public Accountants
3422 Holly Rd
Corpus Christi, Texas 78411
Phone (361) 980-0428 Fax (361) 980-1002

Board of Trustees
Kleberg County, Texas
P.O. Box 72

Kingsville, Texas 78364

Members of the Board of Trustees:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable 1o financlal audits contained in Government Auditing Standards
issued by the Comptrofler General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Kleberg County, Texas, as of
and for the year ended September 30, 2014, and the related notes to the financial statements, which
collectively comprise Kleberg County, Texas's basic financial statements, and have issued our report thereon
daied June 19, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Kieberg County, Texas's
internal control over financial reporting (internal controf) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Kleberg County, Texas's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Kleberg County, Texas's
internal control.

A deficiency in internal control exists when the design or operation of a conlrol does not alow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A malerial weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the enfity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Kleberg County, Texas's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

Kleberg County, Texas's Response to Findings

Kleberg County, Texas's response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. Kleberg County, Texas's response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion

onit.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Respecitfully submitted,

/@//W b Lo ping, Lol

Raul Hernandez and Company, P.C.

Corpus Christi, Texas
June 19, 2015

178




RAUL HERNANDEZ & COMPANY, P.C,
Certified Public Accountants
5422 Holly Rd
Corpus Christi, Texas 78411
Phone (361) 980-0428 Fax (361) 980-1002

Board of Trustees
Kieberg County, Texas
P.C.Box 72

Kingsville, Texas 78364

Members of the Board of Trustees:
Report on Compliance for Each Major Federal Program

We have audited the Kleberg Counly, Texas's compliance with the typses of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on
each of the Kleberg Gounty, Texas's major federal programs for the year ended September 30, 2014, Kieberg
County, Texas's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Kieberg County, Texas's major federal
programs based on our audit of the types of compliance requirements refetred to above. We conducted our
audit of compliance in accordance with audiling standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States; and OMB Circular A-133, Audils of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Kieberg County, Texas's
compliance with those requirements and performing such other procedures as we considered necessary in

the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Kleberg County, Texas's
compliance.

Opinicn on Each Major Federal Program
in our opinion, the Kleberg County, Texas complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal

pragrams identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs for the year ended September 30, 2014.
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Report on Internal Control Over Compliance

Management of the Kleberg County, Texas is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Kleberg County, Texas's internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Kleberg County, Texas's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiences. We did not identify any deficiencies in internal
control over compliance that we considered to be material weaknesses. However, material weaknesses
may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Gircular
A-133. Accordingly, this report is not suitable for any other purpose.

Respectfully submitted,

/é‘Z/%W/’L &’7"7/ Ae

Raul Hernandez and Company, P.C.

Corpus Christi, Texas
June 19, 2015
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KLEBERG COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

A. Summary of Auditor's Results

1. Financial Statements

Type of auditor's report issued: nimodifi
Internal control over financial reporting:
One or more material weaknesses identified? Yes
One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes
Noncompliance material o financial
statlements noted? Yes
2. Federal Awards
Internal control over major programs:
One or more material weaknesses identified? Yes
One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes
Type of auditor's report issued on compliance for
major programs: ifi
Any audit findings disclosed that are reguired
to be reported in accordance with section 510(a)
of Gircular A-1337 Yes
Identification of major programs:
CFEDA Number(s) e of Federal Pr luster
20.509 Formula Grants for Rural Areas
15.568 Coastal Impact Assistance Program
93.568 Low-Income Home Energy Assistance
14.228 Community Development Block Granis

Dollar threshold used to distinguish between

type A and type B programs:
Auditee qualified as low-risk auditee?

B. Financial Statement Findings
NONE

$300,000

Yes

C. Federal Award Findin n ion

NONE
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KLEBERG COUNTY, TEXAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

2013-1 Internal Control - Reconciliation of Accounts Receivable and Vouchers Payable
(Repeat Finding)

Condition: The County did not reconcile the accounts receivable or vouchers payable accounts on a
periodic basis or at year end. The audit of these accounts required an extensive analysis by us to
determine if the balances are accurate and reliable. Management had to trace individual postings of the
amounts from the detail general ledger lo the subsequent year to provide us with documentation that
individual accounts receivable and vouchers payables balances were valid and reliable. This effort would
not have been necessary if reconciliations were being prepared by management at year's end before
providing trial balances to us. Furthermore, the outstanding vouchers payable balances at September 30,
2013, were paid to vendors over a period of eight months after fiscal year end, as shown below:

October 2013 $418,402.49
November 2013 1697,530.11
December 2013 59,357.83

January 2014 38,740.86

February 2014 93,289.48
March 2014 10,744.98
April 2014 6,255.07
May 2014 9,045.00
$833,365.82

Criteria: In order to prepare accurate and timely financial statements, proper reconciliations of accounts
receivable and vouchers payable are required as part of the year end process.

Effect: The lack of timely account reconciliations may allow errors or fraudulent transactions to go
undetected and may cause material misstatements in the financial statements.

Cause: Currently, the County's current practice does not have a specific cutoff date that reguires timely
payment of vouchers payable within a reasonable period. and management is not preparing subledgers to
support accounts receivable and vouchers payable balances.

Recommendation: We recommend the County develop policies and procedures for recongiliation of alt
asset and liability accounts in a timely manner. In addition, we recommend that the Gounty ensure that
vouchers payable are paid within a reasonable period.

Management's Response: The County agrees with this finding. The County is in the process of developing
policies and procedures to ensure that reconciliation of all assel and liability accounts are completed. The
County is in the process of developing a cutoff date that will require prompt payment of vouchers payable
within a reasonable timeframe. Furthermore, this issue can only be resolved through collective effort from
all departments within the County. The County is also in the process of reviewing other software systems
in an effort to assist in this recommendation.

Status: The County has made significant improvements fo the system of the vouchers payable account by
implenting a requisition procedure and timely cutoff dates the year end reporling.

2013-2 Internal Control - Timeline of Year-End Closing

. Condition: The County did not close their books in a timely & prompt manner. It took the County
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KLEBERG COUNTY, TEXAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Management's Explanation
Finding/Recommendation Current Staius If Not Implemented
approximately eight months from the end of the fiscal year to close their books and deliver all trial
balances to us.

Criteria: At the end of an accounling period, management is responsible for closing the books to support
the County's financial and management reporting. Meeting this important responsibility requires
establishing a detailed close-to-report process, and employing the appropriate accounting and technicial
skills. The process should be done in a prompt manner soon after the fiscal year end.

Effect: Untimely closing of the books may not present relevant & reliant information to financial users of
the financial statements

Cause: The County does not have policies and procedures in effect for the books to be closed in a prompt &
timely manner, which should be soon after the fiscal year end.

Recommendation: We recommend the County develop policies and procedures to ensure that the process
of closing the County's books is completed soon after the fiscal year end.

Management's Response: The Counly agrees with this finding. The County is in the process of
developing policies and procedures to implement cut off dates for financial information to be processed &
submitted in a timely manner from all departments to ensure that the County's books are closed in a
reasonable period of time after the fiscal year end.

Status: Management of the County has made significant improvements to close the fiscal year earlier than it has
in previous years which allowed the audit to be completed in a timely manner.

2013-3 internal Control / Financial Reporting - Posting Errors

Condition: The County recorded a significant posting error in the General Fund. The posting error
consisted of an overstatement to Reimbursement Revenue of $321,365. The Golf Course Fund had a
related posting error which understated revenues in the amount of $348,632. We performed an extended
analysis of this account and determined that the error resulted from the fack of understanding of the
proper accounting treatment in recording the transactions. We proposed journal entries to reclassify this
error from the statement of revenues to the balance sheet. A timely review of these journal entires was
not done by the responsible official. In addition, the fund balance of the general fund did not include an
audit adjustment of $79,131. Furthermore, management reported the District Attorney Forfeiture fund (a
special revenue fund) together with the DPS Seizure Fund {a fidiciuary fund) in a single trial batance. This
accounting practice is contrary to generally accepled accounting principles and not in accordance with
government accounting for financial statement presentation. In addition, the liability of the DPS Seizure
(Escrow) fund does not appear to be balanced to outstanding monies held in trust. We proposed an audit
adjustment to separate these funds for financial reporting purposes.

Criteria: During the accounting period, management is responsible for understanding proper accounting
treatment in recording transactions. Therefore, this process requires management to record transactions
accurately in order to develop relevant and reliable financial siatements. Furthermore, an official & thorough
review of the posting of transactions and account balances on a monthly basis should be completed.

Effect: Incorrectly posting transactions in the County's books creates inaccurate and unreliable financial
statements and can also mislead financial users.

Cause: Management did not have proper understanding of the accounting treatment for these transactions,
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KLEBERG COUNTY, TEXAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

which, in effect, led to the significant posting error.
Recommendation: The Gounty must adhere {o the proper reporting policies and procedures required by
generally accepted accounting principles. These accounting procedures should be implemented in order

to assure accurate accounting data and eliminate extensive analysis at year end. This will also ensure
compliance with governmental reporting standards.

‘Management's Response: The County agrees with this finding. The Counly is in the process of ensuring
that departments are adequately trained and transactions & balances are reviewed monthly.

Status: Management continues to work to minimize posting errors.
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KLEBERG COUNTY, TEXAS
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2014

N/A
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KLEBERG COUNTY, TEXAS EXHIBIT D-1
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS Page 1 of 2
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Federal Grantor/ Federal Pass-Through

Pass-Through Grantor/ CFDA Entity ldentifying Federal
Program Title Number Number Expenditures
U, S. DEPARTMENT OF TRANSPORTATION

Passed Through Texas Depariment of Transportation:

Section 5311 Public Transporiation Program 20.509 51316F7023 183,854

Section 5311 Public Transportation Program 20.509 51216F7222 510,804

Section 5310 Public Transportation Program * 20.513 51316F7141 35,269

Job Access and Reverse Commute * 20.516 51216F7082 91,115
Total Passed Through Texas Department of Transporiation 821,042
Total U. S. Depariment of Transportation 821,042
L. S. DEPARTMENT OF THE INTERICH
Direct Program:

Coastal Impact Assislance Grant 15.668 N/A 1,009,403
Total U. S. Depariment of the Interior 1,009,403

.S. DEPAR TICE
Passed Through National HIDTA Assistance Center:

Houston HIDTA Grant 16.220 G13HNOO14A 47,460

Total U. S. Department of Justice 47,460
.S. DEPA ENT OF HQUSIN BAN DEVELOP
Passed Through Texas General Land Office:

Disaster Recovery Community Block Grant * 14.228 DRS210087 441,944
Totat Passed Through Texas General Land Office 441,944
Total U. S. Department of Housing & Urban Development 441,944

.S.DEP ENT OF HEAL AN SERV
Passed Through Texas Department of Housing and Community Affairs:

Comprehensive Energy Assistance Program 93.568 58130001639 656,668
Total Passed Through Texas Department of Housing and Community Affairs 656,568
Passed Through Bee Community Action Agency:

Communily Services Block Grant 93.667 61005.1 83,221
Total U. 5. Department of Health and Human Services 739,889
DEPARTMENT ELAND SE -FEMA
Passed Through Texas Depariment of Public Safety-Div. of Emergency Management:

Operation Stone Garden 97.067 202 114,574

Operation Stone Garden 97.067 2013 102,622

Operation Stone Garden 97.067 2011-SJ-T9-0011 15,936

2012 Homeland Security Grant 97.067 12-SR 48273-02 5,905
Total Passed Through Texas Depariment of Public Safety-Div. of Emergency Management 239,037
Passed Through Emergency Food & Shelter National Board Program:

Emergency Food and Sheller 97.024 30-8196-00 36,700
Total Depariment of Homeland Security-FEMA 275,737
TOTAL EXPENDITURES OF FEDERAL AWARDS 3,335,475

* Indicates clustered program under OMB Circular A-133 Gompliance Supplement

The accompanying notes are an integral part of this schedule.
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KLEBERG COUNTY, TEXAS
NOTES TO THE SCHEDULE GF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Basis of Presentation

The accompanying schedule of expenditures of federal awards inciudes the federal grant activily of Kleberg
County, Texas and is presented on the modified accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the general purpose financial

statements.
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